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Faculty can make “welcome calls” to admitted students, and a student enrollment call center 
is being considered for telephone outreach.

Targeted communications to specific audiences—students, parents, transfer students, inter-
national students—help tell BGSU’s story, Colom said, and better use of available technology 
wilf help track current students so that more outreach can be provided to help keep them 
progressing toward graduation.

Working with Noel-Levitz, the enrollment management consulting firm, the University can 
better target those students who are most likely to enroll and be successful at BGSU, Colom 
said. He also wants to streamline committees in order to identify and focus on a few prime 
objectives.

President Carol Cartwright pointed out that the cohort graduating in 2004 was unusually large 
and makes the subsequent lower numbers “ look like a drop. But we’ve grown 12 1/2 percent 
over 10 years. We need a good progression based on our capacity.”

This idea was seconded by Interim Provost Mark Gromko, who stressed that it is important 
that BGSU “grow strategically and incrementally, tied to the capacity of our individual pro-
grams and residence halls.”

Catastrophic Leave Bank
Rebecca Ferguson, assistant vice president for human resources, updated the committee on 
the progress of the formation of a catastrophic leave bank, to which employees could donate 
unused sick time for others who have used all of theirs and are faced with a serious illness or 
family crisis. This has been made possible by House Bill 187, which allows universities to set 
policies permitting classified staff to contribute to such a bank.

BGSU’s proposed policy is being examined by the Office of General Counsel and the chief 
financial officer and is nearing completion, Ferguson said. One suggestion is that the name 
be changed to “leave bank,” and that only sick leave and not vacation time be contributed.

Capital improvements, campus services
Also at the meeting, the trustees looked to the future of residence halls and dining services 
and acted on current capital projects.

The trustees heard that long-term recommendations for residence halls and dining services 
should be forthcoming by the end of June. That’s the scheduled completion date for a final 
report on a master plan for those two facets of campus life.

“This is probably one of the biggest strategic issues facing the University right now,” said 
Steven Krakoff, associate vice president for capital planning and design. Updating the Fi-
nancial Affairs/Facilities Committee on the project, he noted that many BGSU residence halls 
date from the 1960s—with largely cosmetic improvements since—and the success of univer-
sities in general is based in part on their ability to positively influence the student experience 
in various areas, including residence life as well as dining services.

Meetings with consultants began in December, Krakoff said, and housing and dining surveys 
have each included sessions with focus groups and Web-based surveys. Both online polls 
have generated roughly 1,400 responses, he pointed out, saying the level of response speaks 
to the importance of the issue.

The housing study is considering renovations and/or new construction, even beyond campus 
boundaries, while the dining survey is addressing such factors as meal plans, menu variety, 
prices and hours of operation.

In addition to assessing conditions at BGSU, the project is taking trends elsewhere into ac-
count. The ultimate recommendations will be integrated with academic and enrollment plan-
ning, as well as campus master planning, with the goal of producing a specific plan that can 
be phased in over time, Krakoff said. In terms of residence life, he added, the idea is to get as 
many students as possible, including graduate students, into BGSU-sponsored housing.
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“We’re behind the eightball, and I think we all recognize it,” said Trustee David Levey, refer-
ring to campus housing.

Sheri Stoll, chief financial officer, said she hopes the final plan will provide a “road map” for 
the next 25 years.

Job Postings 
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Action taken
On a related but more immediate front, the trustees approved replacement of the roof on Mc-
Donald Quadrangle, which was last re-roofed in the early 1980s. Leaks there now are affect-
ing freshman student rooms, Stoll said. Nearly 43,000 square feet of roofing will be replaced 
at an estimated cost of about $1 million.

The project is among several smaller capital issues in the residence and dining halls that 
can’t be ignored, Stoll noted, calling them “momentum maintained.”

In a similar vein, roof replacement and/or masonry work was approved for several academic 
buildings, at an estimated cost of $1.3 million. As a whole, the work constitutes the second 
summer’s worth of deferred maintenance projects—part of a 10-year plan.

Among the buildings whose roofs will be replaced are the Health Center (the lower roof), 
Moore Musical Arts Center, Overman Hall (chemical storage area), biology greenhouse, Tuck-
er Center for Telecommunications and West Hall. Spot masonry “tuck pointing” is scheduled 
for Overman, West, Shatzel and Williams halls, along with the Life Sciences and Psychology 
buildings.

In other business, the trustees:
• Approved installation of data infrastructure east of Mercer Road to serve, for instance, the 
recently acquired Huntington Bank building in the Research Park and the future Stroh Center. 
In addition to providing redundancy, the infrastructure extension will help accommodate the 
relocation of administrative units to the Huntington building in future years as renovations 
are done to core campus buildings such as Hanna, University, Moseley and South halls, Stoll 
said. Cost of the “east data ring” installation is estimated at about $1.2 million.

• Approved the expansion of student parking lots 5 and 12, west of Perry Field House, to 
compensate for the loss of Lot 6, at Perry Stadium, to the Stroh Center project. The $3.4 mil-
lion expansion includes new lots north of the field house—as well as an expanded lot to the 
west—and the relocation of upgraded marching band practice fields to the immediate west 
of the building. The relocation of Lot 6 parking is necessary to avoid a delay on the planned 
Stroh Center work.

BGSU,
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Board hears proposals for two centers of excellence

The board of trustees on Feb. 27 heard a proposal for two centers of excellence uniting long-
time areas of strength at BGSU that play important roles in the state’s vitality.

“Developing Effective Businesses and Organizations” and “21 st Century Educator Prepara-
tion” will be considered for presentation to the University System of Ohio. Introducing the 
proposed centers were Drs. Janet Hartley, chair of the management department, and Michael 
Zickar, chair of the psychology department, and Drs. Rosalind Hammond, interim dean of the 
College of Education and Human Development, and Julia Matuga, associate dean for gradu-
ate education and external programs in the college.

Developing Effective Businesses and Organizations
A strong, competitive economy requires the development of effective organizations in the 
private sector as well as in the nonprofit, health care, social service and educational arenas. 
Developing talent and fostering innovation have been identified by the state as important fac-
tors in making Ohio competitive—and these necessarily involve the human side of organiza-
tional performance.
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Addressing that need, BGSU has “six programs across three colleges,” Hartley said, that 
comprise nationally ranked programs in industrial-organizational psychology, in the College 
of Arts and Sciences; supply chain management and organization development, in the Col-
lege of Business Administration, and leadership and policy studies, in the education college. 
Also included are the entrepreneurship minor, the marketing department and its Institute for 
Service Excellence, and the Dallas-Hamilton Center for Entrepreneurial Leadership in the 
business college.

On both the undergraduate and graduate levels, they boast eminent and endowed faculty 
and nationally known researchers in addition to five centers and institutes that partner with 
the University.

Together, these interdisciplinary programs directly correspond to the guidelines for centers 
of excellence as set out by the chancellor. “Bringing these together can be a very powerful 
center,” Hartley said.

“Organizations can't survive without college graduates who are ready to jump in and start 
immediately,” Zickar said, noting that in today’s environment, there is no longer the luxury of 
providing long, on-the-job training for employees. In return, partnerships with businesses and 
organizations also provide universities with access to data and opportunities for research that 
in turn help them create yet more new knowledge.

Grouping these six academic areas that focus on organization development into a center will 
allow them to attain the following goals:

• As a partner for work force development, they can more effectively impact economic devel-
opment in the state.

• Further, they will help transfer knowledge gained from research to the broader market, help-
ing to improve the efficiency and competitiveness of businesses and organizations. As Zickar 
said, the center would present BGSU the opportunity to “study locally, impact globally.”

• The interdisciplinary units will provide research and service-learning opportunities to un-
dergraduate and graduate students through applied projects and experiential learning that 
prepares them to work effectively in a global economy.

• The center can engage in developing talent in undergraduate and graduate students, pro-
viding assessment of learning needs and work-related educational experiences to develop 
future business leaders of the region and nation.

21st Century Educator Preparation
BGSU has for many years been the primary producer of education professionals in the state 
and among the largest in the region. As such, it contributes greatly to the quality of learning in 
Ohio’s schools—the foundation of education that all college experience must build on. It also 
produces specialists in such areas as school counselors, intervention specialists, administra-
tors, speech pathologists and other professionals serving children and parents.

The University is well known for the quality of its educator preparation and has recently re-
ceived reaccreditation from the National Council for the Accreditation of Teacher Education in 
both initial and advanced standards. In 2008, six of the Ohio “teacher of the year” awards in 
various specialties went to BGSU alumni, Hammond said.

However, the University knows, as do all teacher preparation programs, that simply improv-
ing students’ academic performance is not enough; the realities of everyday life—from health 
care to housing to neighborhood and family relationships—impact students’ ability to suc-
ceed.

Effectively preparing educators to deal with the students of the future requires that they view 
teaching and learning in new ways, through a variety of lenses. At BGSU, educator prepara-
tion is at its core an interdisciplinary “discipline” and the responsibility of all the University’s 
colleges, Hammond said.
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The primary goal of the proposed center is to meet Ohio’s work force demands by preparing 
graduates with the knowledge, skills and dispositions necessary to be effective 21st century 
educators.
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The center for 21st century educator preparation will focus on five areas—educators as:
• Researchers, creating new knowledge in the classroom
• Innovators, modeling the promotion of creative thinking
• Global citizens, preparing students to live and work in the changing world
• 21st century learners, able to continue their own education and bring it to their students
• Community leaders and advocates.

Campus celebrates Women’s History Month

The University will commemorate Women’s History Month throughout March. The theme for 
this year’s celebration is “Her-Story: Women’s Narratives of Self.”

The celebration, which will include performances, lectures and workshops, is sponsored and 
organized by BGSU’s Women’s Studies Program, Women’s Center, Organization for Women’s 
Issues and Graduate Women’s Caucus. All events are free and open to the public.

The keynote speaker will be Carol Perry, a Navajo tribal court judge, who will share her exper-
tise with relationship building through storytelling in the native tradition. Her presentation will 
begin at 4 p.m. March 26 in Prout Chapel.

All in the Women’s Center, 107 Hanna Hall, other highlights will include:

“Women Crafting Narratives of the Self,” presented by Aisha McGriff, American culture stud-
ies, and Heather Pristash, English, noon-1 p.m. Wednesday (March 4).

“Gendered, Raced and Placed,” presented by Dr. Radhika Gajjala, interpersonal communica-
tion, and her students, at noon March 18.

“Finding Your Teacher Voice: Writing a Philosophy of Teaching Statement,” led by Barbara 
Toth, director of the BGSU Writing Center, at noon March 20.

“ Feminism 101,” presented by students from the Organization for Women’s Issues, at 9 p.m. 
March 25.

“Oral Histories in/and Qualitative Research: Writing Women’s Narratives,” presented by Dr. 
Vikki Krane, director of the Women’s Studies Program, and students, 2:30 p.m. March 30.

Other events:
“The Vagina Monologues” will be performed by members of the Bowling Green community at 
8 p.m. March 21 and 22 in 101A Olscamp Hall. Proceeds will benefit the Cocoon Shelter.

The inspirational documentary “Living with Pride: Ruth Ellis at 100” will be screened at 6 p.m. 
March 28 in the Gish Film Theater in Hanna Hall.

The 11th annual “Bring Your Favorite Professor/Mentor to Lunch" program will take place 
at noon March 25 in the Women’s Center. President Carol Cartwright will give the welcome 
address.

BGSU.
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For more information, contact the Women’s Studies Program at 2-7133 or the Women’s Cen-
ter at 2-7227. For a complete schedule of events, visit http://www.bgsu.edu/offices/women/ 
index.html.
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All departments may offer work study under new system

Beginning this fall, the University will change the way Federal Work Study (FWS) is adminis-
tered on campus. Instead of Student Financial Aid allocating a sum of work-study dollars to 
designated departments to hire student employees, as has been done in the past, the funds 
will now follow the students, and any department with funding for student employees can 
hire FWS students.

This is good news for students and for departments that did not previously receive an alloca-
tion, said Suzanne Fahrer, associate director for program management in Student Financial 
Aid. Students who are awarded work-study eligibility as part of their financial aid package will 
be able to utilize their award in any campus department.

“ It will make recruiting work-study students more competitive,” Fahrer predicted.

Departments that hire FWS-eligible students will be charged only 25 percent of the students’ 
total earnings, a significant salary savings for units. The remaining 75 percent comes from the 
University’s FWS funding.

Otherwise, the same guidelines for student employment will apply. Departments will continue 
to post jobs as usual, and have the option to list the job vacancy as “FWS only” as they do 
now, according to Michelle Simmons, senior associate director of the Career Center.

The new process brings BGSU in line with its sister universities, said Laura Emch, associate 
financial aid director for systems.

To further explain the changes, the financial aid and student employment offices will host a 
series of informational workshops. Sessions will be held in 201 Bowen-Thompson Student 
Union beginning next week:

• March 10, from 9:30-11:30 a.m.
• March 12, from 1:30-3:30 p.m.
• April 6, from 1:30-3:30 p.m.
• April 17, from 9:30-11:30 a.m.

To attend a session, contact Linda Snyder at lsnyder@bgsu.edu or 2-9671.

Under the new system, when students receive their financial aid package, they will be re-
quired to accept their work-study funding in order to be paid from FWS funds, Fahrer said.
If they choose not to accept it and then change their mind later, they will have to request a 
review of their case by Student Financial Aid. If there is still money in the FWS pool and the 
student still has financial need, an award will be made.

However, the work-study pool is limited and, once it is gone, no more funds will be awarded, 
Fahrer said.

About 850 students currently receive Federal Work Study funds, Fahrer said. University Li-
braries is typically one of the campus’s biggest employers of work-study students.


