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Eecly M'C mber opened i
commitiee members

Suzanne

Jim Litwi
Jill Carr -
Joe Martini -
Tom Flirk

Hnusing Office
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Office of Admissions
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Academic Affairs

Pecly indicated that approvimacely 17
were responsible for tabulating the v
The meeting was then turned over
meeting
Jim expressed hiz and the committ
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Jim then e:plain@d that the comn
and had decided on 3 azgenda items Fov

1. approve a name for the group

2. gather ideas for organizational structure

3. elect a chaivperson and secretary

The firzst agenda iktem was discussed. The comaitiee rveco
Administracion Staff Council., Ti was statad thai this citle woulc
official until a consiicuiion or chavier iz
A moiion was made and zeconded. The vore was itzlen. The ve
1 abstentior.

1. genersl membership
2. geneval vepresentatcion

July 15, 1982
Minutes

announcing the names

and Records
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Compliance
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o Jim Licwin., Jim
ez's thanls to Decly
the election process

itiee had met
the fivst meeting:
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ziatement
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gulie were 25 in

Office of Campus Housing
Bowling Green, Ohio 43403
(419) 372-2011

Cable: BGSUOH

P

the newly elected

McComber and Juddi

informally the previcus evening

mmended the titles
ot hecome

approved. No discussion tool place.

favor,

of purpose



Judi DPoller sugzested that alternatives o familiavr set ups be considered.
Thiz could 2id in gaining the greatest amount of participation. Wer specific
suggastions included: voiating terms for elected members, wmors than one person
serving as the liaison with all adwinisivative ztaff members, and ma"lni ing
participation and leadevship roles.
i these «quEablouo followed. The NS ENSUS of the ZEOUp
B PEVEG &5 A8k ke 3§ £he isufé L2888¥. This will

)
sntinuity, and infermation dizsemination.

that we need to f£ir l oui how many and who ave adminiscrative
should be open to all who are not rveprezented by Faculty
tezring Coumitbee.

Council membersz decided to lool at adminisziw y Eﬁﬂue_mn els ai other
inecitutions: Within 2 weels council members will be contacting the folleowing
dinstitutions:

" Miami and Ohic State - Russ Meister .
Northwestern and University of Georgia - Carvy Brewer
Minnesoia and SUNY @ Buffalo - Sue Crawford
Indiana University and Ohio Weslevan - Zala Buford
Ball State and Illinodis - Nerma Stukl
Princeton and SUNY @ Geneslo - Jill Ca
Ohic University, Uenk State and Youngstown - Joe Martini
Michigan and Antioch - Jim Litwin

Other items of discussion included:

- use our evpertise
administrative staff members.

. . "

- submit an aviicle to the Monikov adverigising the newly zlected council wmembers
- the statement of purpozz — should it be a general ststenent or more epecific

Several concerns were mentioned. These included:

the rcontract staff handbook

- professional J@vblumenL leaves with pay

- lack of communication among sdministrative members
- faculty senate spealinz for adminisivacive staff

- contract staff study

financial éxiggrcy plan
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Sveering Committes Jor Council

Fresenhv:  Caxy Brewer, Zois Buford, Susanne Jrawfore, Tom Giiek, Jill Carr,
Rass Meister, Joe Martini

psents Yorma Strickler
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(wry Srewer expleined the aviicle entitled "The Forgotten Men..."
ane noted Lt ds en exeellent ﬁuumMLf o; & study on the participation of
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that sugge changes be given o her in fhe next day or =a.

Administrative Stalfls at other universities

linived, therse was
grouve at ciher

renv State and Miami Uaiversiity have wno euch
Jhio State hag no ginilar group. Howevewr, There are various
leveleg of administrative sitaff,

Ohio University deoas have three senaies~-Admniniatrative, Faculty,
and Student. The &dllliﬂhr tive Senate is compozed of 10 sena-
vora, mistly crgaanized by buildiugs, and four at-largs delegatsa,
with an szleected chailrperson Wibh relzased time, The Vice Presi-
dent of Development is an ex officic menber through which the
Administrative Senave woika, XNo ﬂpeci&l space 1s providsa for
this group. Four or five meaxhbe compose the sxecutive comaititss
who are slectzd by 20 cenators. There are no opein meetings.

Next Meeting

-, e

& mert meeting is echedule at 7:30 a.m. on Tuesday, July 27, 1982,
Uuiversity Union,

The meeting wae adjourned at &:45 a.m.

Submitted,

Joe Martvini o



JOE MARTINI

RE: Rules and Procedures
Personnel Steering Committee

Although not necessarily appliéable, I thought
you might be interested in reading the attached
information.
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As stated in the March 6, 1979 (first mecting), the Personnel Steering Committee

has been created to provide for direct channels of communication between clas-
sified employees and the Personnel Support Services area. The committee will:

1) serve as a sounding board for the discussion of policies, pro-
cedures, benefits, and services affecting classified staff;

'

2) provide an avenue of input from classified staff to the Di-
rector of Personnel Support Services involving matters of con-
cern related to their employment .at BGSU;

3) provide University officials with an effective method for so-
liciting and disseminating information about plans, policies,
and concerns affecting classified staff employees;

4) follow through on the charge of the committee as a working
group providing Personnel and University officials with as~ .
sistance in addressing matters of concern or of interest to

classified employees.

Membership

1. Membership in the Personnel Steering Committee is designed to represent, to the
greatest extent possible, a cross-section of classified employees at Bowling G;een
State University. The committee consists of 13* full-time employees represent ?8
the various organizational areas of the University in the following proportions:

a. Members from Operations Area - 6, including at least one from
custodial and one from food service.

b. Members from Academic Area - S.
c. Member from Development and Alumni Affairs - 1.
d. Member from Public Relations and President's Office - 1.

Advisory members will include the Director of Persomnel Support Services, the Per-
sonnel Planning Manager, and the Emplovee Relations Advisor. They will be non-

voting members.

2. All permanent, fullwtime classified employees (EMPLOYED AT THE UNIVERSITYt:EYggg
THE INITIAL PROBATIONARY PERIOD) are eligible for election to membership on the .

ersonnel Steering Comnmittee.

’ ’ the P
3. Replacement of members will be by nominatjon to the cepted ac—

Vacancies will be announced to all classificd employees and nominations ac
cording -to- the-membership--structure described above. . REPLACEMENT ANNOUNCEMENTS WILL

INCLUDE A LIST OF CONTINUING MEMBERS, THEIR WORK AREAS, AND THE MEMBERSHIP GgIDE;mit
LINES. _Each employee wishing to be considercd for a position on the PSC wil sub :
in writing or verbally to the chair, his/her rcasons for wanting to become a memie :
Using that information, the PSC members will select its replacements. If no nomina-
tions are received for the vacant positions on the committee, the following proce-
dures will be used:

1. A member whose term iz ending may renominate himself/herself; or

ional members may be appointed according to #13 under Membership.




Personnel Steering Committee
Rules and Procedures
Page 2

2. The PSC will ask the appropriate Vice President to recommend three
enployees from the area for each of the vacancies; the'Vice Presi-
dent will also be asked to give reasons for his/her recomnendations;
the PSC will then select the new member(s) from the recommendations.

4. Members of the original committee (those appointed to the PSC in March 1979) will
serve on the PSC through September 1981. The newer members (those selected between
March 1979 and April 1981) will serve on the PSC until September 1982. Replacements
will be appointed according to the membership structure and replacement process out-

lined above.
5. The term of office for all new members will be two years.

6. Vacancies occurring during the term of office of employee members of the PSC will
be filled by the employee from the same organizational area (Operatioms, Academic,
Alumni and Development, or Public Relations/President's Office) named as second
choice by the PSC in its most recent replacement appointment for that vacancy.

7. PSC appointments will normally be made in May.

8. Terms of service on the PSC will begin in September.

9. Transfer of an employee from one area to another will not affect his/her unexpired
term on the PSC,

10. An employee's membership on the PSC will be automatically terminated after three
consecutive absences from regular PSC meetings, except in unusual circumstances
(e.g., leave of absence, excused illness, conflict with work schedule). :

11. A1l members shall have full and equal.participatory rights on the committee in-
cluding but not limited to: the right to vote on all matters presented to the com-=

mittee.

for membership appointment, a vep-

12. If, as a result of the process outlined above, I
Director of

resentative cross-section of classified cmployees is not selected, the
Personnel-Support-Services will -appoint -additional members to provide for that rep-
resentation subject to PSC endorsement. Criteria to be used in determining 8 repre-~
sentative cross-section will be: race, sex, and classification.

. L

l3. There will be no alternstes for members on-the committee.:

Committee Officers
1. The Personnel -Steering Committee offieers<udllﬁconsistwof_aﬂchair,_ﬂice chair,
and RECORDING secretary. THESE OFFICERS AND THE PERSONNEL PLANNING MANAGER WILL

COMPRISE A PLANNING COMMITTEE.

2. The chair, vice~chair, AND RECORDING SECRETARY will normally serve a onevyear term
in these offices.
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3. The chair will perform duties normally associated with that office including, but
not limited to: conducting meetings of the Personnel Steering Committee, represent-
ing the Personnel Steering Committee whenever necessary or appropriate, and forwarding
recommendations of the PSC to the Director of Perscnnel Support Services.

4.:The,v1ce—chair will assist the chair as necessary and conduct meetings in the chair's
absence.

5. The vice—chair avtomatically becomes the chair vhenever that office is vacated or
after the chair completes his/her term of office.

6. The vice-chair AND RECORDING SECRETARY will be elected by the members in OCTOBER OR
NOVEMBER of each year. The vice~chair will be a member in his/her first year of the

committee.

7. An édvisory member from Personnel Support Services (PERSONNEL PLANNING MANAGER) wgl}
serve as a secretary of the PSC. The secretary will gather information for the agenda;
prepare and distribute the agenda; prepare and distribute minutes for each busé;;s;E

meeting; and provide assistance to the chair and the committee as requested. -
CORDING SECRETARY WILL ASSIST THE PERSONNEL PLANNING MANAGER IN PREPARING AND DISTRIB~

UTING THE MINUTES OF EACH MEETING.

Meetings and Procedures

1. The Personnel Steering Committee will meet in regular session.once a month.
ular meeting date and time will be established each year in September taking into con-

sideration the schedules of all members.

A reg~-

2. Members who are unable to attend a regularly scheduled meeting should notify the
CHAIR OF THE PERSONNEL STEERING COMMITTEE at least two days before the meeting, EX-
CEPT IN UNUSUAL CIRCUMSTANCES.

3. Members should submit agenda items to the CHAIR OF THE PERSONNEL STEERING COMMITTEE
AT LEAST ONE WEEK IN ADVANCE OF THE REGULARLY SCHEDULED MEETING. THE CHAIR, IN CONJUNg‘
TION WITH THE PLANNING COMMITTEE, WILL GATHER INFORMATION FOR THE AGENDA, AND WILL AS-
SIST THE PERSONNEL PLANNING MANAGER IN TIIE PREPARATION AND DISTRIEUTION OF THE AGENDA.

4. Meetings will be open FOR ONE OF THE TWO REGULARLY SCHEDULED HOURS,
STEERING COMMITTEE WILL MEET IN CLOSED SESSION THE FIRST HOUR AND CONDUCT OPEN MEET-
INGS THE SECOND HOUR. GUESTS MAY BE INVITED TO DISCUSS A SPECIFIC TOPIC. B

THE PERSONNEL

5. A quorum for holding a meeting and conducting business sball be 2/3 of the voting
membership (9 -of-13). - -

6. Matters requiring a vote will be carried by majority rule (except amendmen;s t:xfhe
Rules and Procedures, see #10.) Voting by committee membership will be by voice

cept vhen voting by ballot is deemed necessary by the chair.

7. Sub-committees may be appointed when necessary to facilitate the business of thein
‘hole committee at the business meetings

comnittee. Subwcommittees shall report to the w he chair
prior to taking any official action. At the cnd of each monthly meeting, the ¢

. e
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will review the accomplishments of the meeting and appoint sub~committees to t: ke cg;e
of any unfinished business, if appropriate. STANDING SUB-COMMITTEES WILL NORMALLY

APPOINTED AT THE OCTOBER OR NOVEMBER MEETING FOR THE DURATION OF SUB-COMMITTEE VORK.

8. ‘Minutes and agendas will be sent cach month to all members, advisors, the Vice
President for Operations, the Center for Archival Collections, THE PRESIDENT, AND

THE EXECUTIVE VICE PRESIDENT OF THL UNIVERSITY.

9. Action taken by the committee will be in the form of a recommendation to the Di-
rector of Personnel Support Services.

10. Amendments to the Rules and Procedures of the Personnel Steering Committee :111_be
made only at a regular or special meeting of the PSC and with concurrence by three
fourths of the membership (10).

APPROVED BY PERSONNEL STEERING COMMITTEE, April 10, 1981
REVISED BY PERSONNEL STEERING COMMITTEE, Novomber 19, 1981

J6)



Steering Committes Tor the Adrninisitrative 3taflf Council

Minutes

July 27, 1982 =

Preszat:  Carvy Brewer, Zola Burford, Susanne Craw fuld Tom Glick,
Rusa Meiater, Norma Stickler, Joe Martini

Absent: Jill Carr

Cary Brewsr enggested the following szgenda for this meesting:

)
[ X
1. Minutes

2. 014 Business
a. general
b, future neetings
1) weekly-each Tuesday-August 2, 10, 17 & 24 @ 7:30
2) discussion-location-Union?

3, New Business
a, division of subgroups
1) dorument preparation
2) future nestings, Lommuni"a+inns, and hallot/voting
) review of literature and agsimilation of information
received
b. discussion, questions

\M

4, GCroup preparvaiion of document-Jim ILitwin

5. Discusaion of Group Meeting of ACS
a. presentation
b. mailing and information

Minutes
The winutes from the July 21 neeting were read aud lypr oved as

01d Business

1. Zeola Buford mentionsd that sne had received feedbacl: concerning
che tisle used by the group. It was Telt ; 's title may s=em not to
include those in the bwuhuludl or science arsas,. A suzgestion was nade
that thisg whole area of membership be included in a writien document to
be submitied to the entive membership.

2. Puture mesvings for tne Siteering Committee are schedvled every
Tueaday at 7¢30 a.m.-auguzt 3, 10, 17, 24. Use of the Faoulty Senate 0ffice
vas discusssd as a poSSlb @ Aﬂ@11ﬂ3 location. Cary Brewsr chackad with



Dr. Ron Stoner after the meeting and iven approval to use ths
7]

3
FPaculty Senate Dffice for the August mectings.

Norma Stickler would check with Ir. Richzrd E2akin zbout a small

F4
Ao
se budget for Yeroxing and related communication costs.

expen

L, Jill Carr had submitted information to Linde Swaigood for an
a t h""io

article in the next Monitor. A copy of that article is

New Business

Cary Prewer suggested that the committes divide into subgrourps:

Preparstion of written document-Jill Carr, Tom Glick, Normz Stickler *

Meetings (in particular, thoss of the full membership)-3ue Crawford,

Russ Meister

Review of literature-Jim Litwin, 2Zola Buford

* A suggestion was made that the final document be reviewsd by

an attorney .

ASC Worksheet

Jim Litwin suggested that s few minutze completing the sttached work-
cheet would be an excellent teginning in the preparstion of a written
working documznt, After spending scme time on this workehe=t, th:e meom-
bers of the Stecring Committee discussed the various topies lizted in the
cutline. The completed forms were given to Norma Stickler.

The meeting was adjourned at 8:45 a.m.
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Steering Committee of the Administrative Staff Council
Minutes
August 3, 1982
Prezzent: Cary Brewer, Jill Carr, Jim Litwin, Norma Stickler, Sue Craw-

ford, Joe Martini

9]
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Zola Buford, Tom Glick, Rus

=
g
7]
o8]
o
—
.

Minutes

The minutee from the July 27, 1987 mezeiing were read and accepted as
J iy p g I
read. ‘ '

FPerrari Award

Cary Prewer cxplained that Ir. Ron Stoner, Chair, Faculty Zenatsa,
haz 2sked that the newly-formed Adminiztrative Staflf Council take on the .
task of outlining the eritsria for this new awzrd, Ths memnbsrs prasent
segreed this was zn appropriats tazk for thiz nevw commitize. A brief dis-
cuasion took placs with no finzl recommendation atout the way in whish
to proceed

eonsidered st another mecsting.

3
=
1
=
0
o+
ot
(T
L)
3
[
(]
(]
cr
m

Dr, Ron Stoner, Chair, Faculty 3enate

Cary Brewer mentioned that Dr. Ron 2toner o
Faculty Sesnate offices for ~ur msetings. He =2 '
be invited to mest with the "Stee r1u3 Comnmittes", Al
chould be ineluded in a fu &

That daie is to be determine: 2 the work of
progresses.,

(x

Draft of the Charter

Nerra Stickler distributed an initial "rough" & o
included in a charter for the Adminiztrative Sta2lf Counecil.
08 u

]

Kost of the diszcussion on this proposal centered arcund "Sestion ITI-
hembership...i.2, dafining who iz incloded under the title of Adminis-
trative Staffl and determining the exact wording of this section.

Horma ZStickler m sr tioned that thers waz a listing (preparzd in mid-
April) of those considsred as Administrative Staff. &lthough four months
0ld, a totel of 263 persons are listed 28 followst



104%  pdademic Affairs
51 Business QOperations
37 Public Relations
71 Student Affairs

*Thig figurs dozs not include thoze in Computationsl Zervices
who have recently changed to contract from classifizd.
There waz 2lgo soms diseusgion about the number of reprezentatives
fron each arsa (slected and at-large). :
Jim Litwin menticned that he hed obtained ocopisze of various "char-
tersg" of other organisztional groupz, He indicated that these materials
seful in the preparation «f cur final documsant.

might he u

Finzlly, Cary Brewer suggasted that the topic of the charter for the
A dminiztrative Staff Council be econzidered at the next mesting on
t

The meeting was adjourned at 9 a.m.



Steering Committee for the Administrative Staff Couneil
Minutes

August 10, 1982

Fresent: Normz Stickler, Jill Carr, Cary Prewer, Jo= Martini  suye grawford

A% esent: DZola Fuford, Russ Meister, Jim Litwin, Tom Glick

Frevious Meeting

The minutes from the August 3, 19382, mesting were read and
approved as written.

Agenda

1. Minutes
2. 014 Business
&. general
bh. tbudget
3. New Business
L, Group Status Reports
5 Ron 3toner-invitation to attend August 24
A, Ferrari Award
a, repragsentative group
b. Greg DeCrane
7. Charter Discussion
8. HNext mecting-August 17; everyone is scheduled to
attendance

Old Pusiness

Norma Stickler indicated a request for a small operating.budget
for this group had been made to Dr. Richard Ezkin., At this time, no

decision had been made. .
It wzs also noted that an article about the formation of this

group hsd appeared in the Monitor dated August 2, 1922,

General Meeting

felt

Due to the hzctie schedule of the next few wesks, it was
in

that this general meeting might ©te best held in the last week
Septemter. Rarlier, it was hopsd that a meszting could be scheduled

for mid-September,



Agends items for the late September mzeting could include the
"charter", the nomination and cfficer selection process, survey to
gather ideas for the future, and other similar documznts.

Dr. Ron Stoner, Chair, Faculty Eenate

August 24, 1982, was suggested as a possible date for
Dr. Stoner's visit with the 3teering Committee to provide his ob-
servations about the committes, its possible interaction with the
Faculty Senate, overlapping membership, the revision of the aca-
demic charter, and the financial exigency report,

Ferrari Award

A suggestion was made that Cary Brewer contact Greg DeCrane

abtout establishing a representztivs committee to develop the cri-
teria for this award, Cary Erewer agreed to contact Greg. :

Insurance Program

Paul Nusser explained in soms detsil the insurance package for
the contract staff. His comments at this meeting with the Steering
Committee are well summarised in the August 16, 1982, Moniter. A
copy of that artiele is attached.

The "Charter"

Norma Stickler and Jill Carr gave each of those present a copy
of the "second draft". In addition, an alternate proposal by.
Jim Litwin to "Section III - Msmbership" was distributed by Jill Carr

in Jim Litwin's absence. . ]
Due to the time constraints, all wer:s asked to review this docu-

ment for further discussion at the next mesting on Tuesday, August 24,
1982,

Ad journment

The meeting was adjournzd at 2:15 a.m.

Sincerely,

Joe Martini, Secretary

Jo



New faculty /staff benefits effective Sept. 1

University enrolls in innovative insurance program

The dental and vision insurani:e
coveragqe for faculty and contract staff
approved by the Board of Trustaes at its
July 28 mesting will besome effective on
Sept. 1.

Paul Nusser, treacurer, eaid information
concerning the program will be mailed to
zach eligible employes sometime Lefore
Seplt. 1, adding that in the interim, specific
questions can be addressed to the
ingurance office (372-2117).

The plan will be identical to that
currently pravided for classified
employveas and their families, but the
University wiil pay the premium only for

~emplovees in the facultvicontract staff
group.

A survey to assess intersst in aptional
family vision and dental coverage, at the
employees’ espense, is to be distributed

to faculiy and contrast staft about Sept. 1.

HNusser noted that 75 perzent of the
employees sligible for family benefiis
must elect b enrcll in the cpticnal
proaram before it can be provided. The
cost of the family visicnfdenal package
will be £19.22 par month.

Classifizd employees will continue to
receive full family health care insurance
tenefits, including the visian and dental
prcgram, at no expanss to them.

Effective Sept. 1, however, the
University, in an attempt to keep
insurance costs at a minimum, is moving
tc a self-funded health care program to be
administered by Benefit Plans Rigk
Managemeant, Inc. of Findlay.

.Prior insurance contracts will be
terminated, but thers will be no change in
the benefits provided to employess.
Musser sald all expensas ocoverad under
previous plans will cantinue to be paid
under tha new agreéement. New
identification cards and broshures
explaining the health care package will be

issuad to faculty, classified and contract
staff about Sept. 1.

Nucser said the change in the insurance
program will save the University and its
emplayvess about $188,700 during the
coming year. That savings Is raflected in
lewer premium rates than would have
bren esperienced if existing caverage had
been continued.

Despite the savings, however, premium
rates will be increased, effective in
September, for both the University and
thase faculty and stafl who have optional
family coverage.

The University will continue to pay for
hoepitalization coverage for faculty and
contract staff, in addition to providing the
new vision/dental package. Major medical
insurance, which has been deducted from
fasultyloontract staff paychecks along
with the life insurance premium paid by
that group of emplovees, will be raised
from 37.09 to 212,32 per month, sffective
with the Sept. 20 paycheck.

The deductizn for optional family
haspitalization. coverage will be increased
26.70 per month, from $38.11 to §44.81
(zvcluding the cpticnal $19.22
visionldental packape.described earlicr).

Huszar said the tolal rate increases

waould have baen alght percent higher if
the University had not changed its
approach to administering the insurance
program.

He added that the University’s decision
to enrcll in the new program is innovative
in higher education in the state and that
its degree of success will depend largely
upon employse cooperation in halping
keep health cars coets down.

Through the new pregram, the
University will pay directly for health care
senvices required by employees until costs
esceed a certain pre-determinsd rate, at
which time an insurance stop-loss carrier
will bagin to pay. The stop-10ss insuranca -
guarantees that the Univarsity witl not
sustain charges beyond its budgeted level.

“We have confidence that our
employeas will use cnly those seIvices
they need and therety help control aur
health care costs,” Husser said, adding
that wise use of the health care program
could pay off for both the University and
its employees through decreaged rates, or
lesser deqrees of increase, in future yaars.

He strecsed, howsver, that there will be
nc change in previous coverage or the
ways in which insurance claims are
handled, reqardless of patterns of use.

Pretzer named chair of romance languages

Dr. Diane G. Pretzer, romance
languages, has been appointed to a four-
year term as chair of thal department.

Pretzar, wha joined the taculty in 1982,
received a bachalor's degree from Kno
Collzge, her master's degree from the
Univearsity of lowa and a doctoral degree
from Indiana University.

A tormer chair of both the college
sectinn of the Ohio Modern Language

Tearhers Asscciation and the Spanish
American literature section of the Midwest
Modern Language Asscciation, Pretzer’s
research interests are in the areas of
Spanish American prase fiction,
linguistics and foreign language teaching
methodology.

Pretrer susceads Dr. Rizhard Hebein as
chalr of romance languagss.

7
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August 16, 1

MEMORANDIIM

TO: Norma Stickler
Tom Glick
Zola Buford
Suzanne Crawford
Russ Meister /
Cary Brewer
Jim Litwin
Jill Carr

FROM: Joe Martini

¥

Office of the Bursar
Bowling Green, Ohis 43403
Cable: BGSUOH

RE: Steering Committee for the Administrative Staff Council

One of the agenda items for the next meeting at 2:00 AM, Tueaday, August 17,
1922 in the Faculty Senate Office ie the attached draft of the "charter'.
In addition, to a full draft, another draft of the "membership" area iz zlso

enclosa] for your consideration.

kaw

is enclosed for those who
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Steering Committee for the Administrative gStaff Council
Minutes

August 17, 1982

Present: Thomas Glick, Norma Stickler, Jill Carr, Jim Litwin,
Cary Brewer, Joe Martini

Atsent: Suzanne Crawford, Zola Buford, Kuss Meister

Minutes of the dugust 10, 1982 meeting

These minutes were distritbuted, read, and approved,

Ferrari Award

Cary trewer announced that Oreg DeCrane had agrezd to chair
a representative group to establish the criteria for this award.
Norma Stickler and Cary Brewer will serve this commities &s repre-
sentatives from the Steering Committees.

Iniversity Image Task Foroe

Richard Edwards, Vice President of University Relaticns, re-
quested the appointment of an Adminiestrative Staff person to this
committee, Thomas Glick and Judi Roller were ncminasted with
Thomas Glick being selescted as the representative to this group.

Cary Brewer will inform Richard Edwards of this selection.

General Meeting

It was announced that 3Sue Crawford has tentatively set
Sertember %0, 1982, 12 noon to 1:30 p.m., in the Alumni Room of
the University Union for the General Meeting. Agenda items could
include the "charter", by-laws, the process for the selection of
the members of Administrative 5taff Council, and so on,

Dr. Ron Stoner

Cary Brewer has invited Dr. Ron Stoner, Chair, Faculty Senste,

to visit with the 3teecring Committee at its next meeting at 3 a.m,,
Tuesday, August 24, 1982,

/\»ZZ/NJP et [7 ]Ja,[l ‘,,.-,.N .



Second Draft of the "Churter®

Much of the discussion centered around "III Membership”. 1In
particular was the definition of those included under the title of
"Administrative Staff". 1t was mentioned that the Administrative
Staff contract itself has three sub-categories:s Technical, Adwinis-
trative, Research., The committee felt these should be & part of the

charter.
In addition to the preceding, Jim Litwin made other sugsestions

for consideration. One of those was that the chair of the Administra-
tive Staff Council would bte the representetive to the Board of Trus-
tees., He suggeste d other ideas, & listing of which he would pre-

rare and distribute at a future meeting.

Since it is important that all members of the Steering Commit-
tee be present for the finalization of the charter, an additional
meeting was set for Friday, August 27, 1982 &t 8315 a.m, in the
Chart Room, McFall Center,

Pregentation to the Board of Trustees

At the August 17, 1982 meeting, it was mentioned that the final
document, once approved by thes Administrative Staff, be reviewed
with Dr. P. Olscamp and then presented to the Board of Trustiees at

its Qctober 17, 1982, meeting.

Ad journment

The meeting was adjcurned at 9:15 a.m. with the next meeting
scheduled for S:a.m., August 24, 1982,
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Bowling Green Center for Environmental Programs
I D? = , g Green State University _ Bawling Sraen, Ohic 32403

D {419) 372-0207
<7—> | Catle: BOSUOH

August 18, 1982 |
| IHSTITUTIENAL STupize
Mr. Jim Litwin
Institutional Services , RUG 2 ¢ 1952

Dear Jdim:

Since I vated for you £2 be a nembiz nf’uh» contract ztaff committee,
Tet me lay a bitter complaint on you which you can either worry about

or 1gnore ,_,~—~'”*"”*”“‘“——-~‘-\\\\\\\\ ,
///Nori1ng half-time i a very bum trip.’ T know T zhould be happy to

béuuar!1ng at all, but in the Tong run I would be better working as
a custodian for minimum wage, Consider;

2

~ The University will retire me when I veach 700 It would be pozzible
for me to recsive social zecurity which would give me some independence.
But =zocial zecurity i3 collected on the income earned in the last three
working years. Not much for a part-time perzon! T could be paying
- more into the retirvement fund and carniing credits there az well.

—————

: U — T——
~ <5 " Insurance, f)HL r]'::e: the good things, T am mizzimgs
= e

I fully realize that it iz to the Univerzity's advantage to
hire part-time peop@llfto evade the benefits. But that i: an attitude
that I associate with Penney'z, A & P and Sears which hive hourly
employses.

Could the tniversity help place those few of us who would like

to work full time? Thanks for listening. - _
. ' & 20 & ! Zt :

Sincerely,

/

ustine Magsiq e < (
Academic Advisor (7L,

@

L//j-' ;Z—z( AS-'L- 145 ﬁ L,q‘;’“”‘*“"“"“//"""f‘(”"

Cot/c—w( MIM.«/ c."'(//"‘ < gna (.nu‘-—»'ﬂ R 7 “(-,9,;.‘;, /r,u(?/—-uﬂ-—v
f&f "CL, Lx~ ’"O '(_,(«.(_, [ MLJ/%J L’:&c_/s /'«_ ,/;»“,‘/, "lL j’b:ld*;-‘:yi__ o}»

(,'C( C, \./94-—(_1—’&1. .._r‘/.n\{ J /‘* (/’(,,
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teering Comnittes for th: Administra

o

Minutes

Auguét 24, 1982

Cax WS, g Pufcord, Sue Crawiford, Jim Litwin,
Thomas Glick, Jill Carr, Norma Stioller, Joe Martini

Absent: Ruas Meister

Dr. Ron &toner, Chair, Facullbty Senate

malzing obse

haa exprassed a2n interszt 1 : ar?,

Howaver, at this tims, anothing apzcific is happening.

Hopefully, Administrative Staff will be aclhive parii-
i1 actual review bs n in

nis
cipznta when 9ud if an act
formal gronp 1 r
tha Acadamin Vﬂ

= m

DO /]
bed
[l
W
=
-

&
¢ Presidents and Deans. .

2)

inancial Buigeney Rsport - This documsnt tooll much
4.

r
time and snergy on the part of a nuwber of the Faeul-
£
i

definite

<
» in this report. Thiaz report was ifically
directed to the aoncsrns of the Faculty with a note
made that the Adminiastrative 3taff shculd prepars a
similar document, This report has now been given to
o a vedrafting committes chaired by Bztisy Van Der
Smissen.

Z) Po the guzstion about heing includsed on &1l atanding
comulttees on the TFaculty Senate, Dr. Stonsr responded
that alwinistrative stall (zven though :x officic) are
already included oo many Pc'ully Sznate committees,

If there ars any othsrs on which the group fzel it
ghauld be'innludﬁd, he would be plezszd to have this
dac2d hefore the appropriafs comnittes rfovr considera-
tion.

LY  gtudsnt Ianvalvemsut - Sindents are included now on mest
Faculty Ssnate commibteess they From the
Welfare and Tenure Comnmitieea. nwsuslly
about 30% depsnding upon zchada of stu-
dente, Studznt involvemsnt is tion for
the Steering Commities of ASC tao later time.
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%) Repressntat aculty membsrs in-
2luded on i 11 h the eventual result
that 60 repr ntative e elaeted; every depart-

ent not di r rotation sneouraged,

p and alsc by the

willingness .
€) Suzgeations Preaent the charter as

a complated

-
b i
»
i

[T AR
0]
W]
[
i

La X
trivute ahead of any wmesting to =voidl aurprissd r
tion and also to 2llow an open atmosphzre for changes
suggzeat high visibility %o make pnl¢f1ﬁflly acczptabla
with the idea that adminiztrative 2taffl representatbion

or O
i
=

be an evenbual part of a revised Acadsmic C ar

B2 thorough, but do not rush it throaght Depending on
our resazdinzas, Dr. Stonsr also thought it might b =

ful if the charter ocomld be read zand sxplained to the

appropriats Facnulty Senat2 conwittes; hz

this poaseibility with Cary Brawsr,

Final Note

or his punlic recognition of the
chat thas ASC establish the criteria
llingness to help us in the

Jim Litwin hanledl Dr,
ABC gzroup throngh his sugsz
for the Perrari Award and
"start-up" prozess.

ﬁ.

fary Brewer lilzwizs
opennes3 with tha Stesring

The mezting waa adljourned nt 9:15 a,m, with the next mssting
zcheduled at 2:15 z.m., Friday, Auguat &7, 1982.
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Stesring Commitiee for the Administrativ
Minutes
August 27, 1982

Present: Cary Brewer, Jus

rewlford, Jill Carr, WNorms Zticller,
Zala Ruford, Tom Glic

Kk, Joe Martini

[P N>

ent: Russ Meister, Jim Litwin

The Charter

Draft #7 and & list of "auggzstions for charter draft re-
" (=4
visions" were gziven to the committes members,

Earh section was discuss an
the congenzuz and approval of those present,

Normz Stickler agrsed to prepare draft #4 and distribute to
2ll of the committze members for revi er tember 7, 1922,

Related Activity

Additionel diecuszicon zbout the charter deilt with:

W
]
)
=

o
a
H

-ths question of review by
-the review by the group

-the poszs

ibhility of a mesting with or o brisf lstter
with a2 "{inzl" copy of 1 0l

the "eoharter" to Dr. Pau

Future Meestings

These were set azs follows:
g a.m, September 7, 1982
8 &a.m, Septembsr 17, 1982
£ a,m., September 2%, 1982
zZ>3 :
The above mestings =zre to be held in the Faculty Ssnate of{ices.
7<"‘\\

12 to 1:20 Zeptember 20, 1987 (Alumni Eoom Unian)

Cary Prewer sgrezd to arrangs to use the FPaoulty Senate confer-
ence office.



Steering Commitice for the Adminiztrative Staff Couneil
Minutes
September 7, 1982

Fresent: Jim Litwin, Sus Crawlford, Jill Carr, Norma Stickler,
Zols Baford, Tom Glick, Cary Brewsr, Jos Wartini

Abtsent: Rusa Meister

Charter - Draft #b

concerning the

Feedback received by the committze manbsrs
pecifics inclueicn
&

draft varied: the grao mmar; T a@n'ral; K]
of the staff in the Fresidant's office and

much fezdback

As & result, s decizion wzg made to obtein as
Stickler

S of
and comments vartkzlly and in writing, forward them to Norma
who, in turn, would me:zt with Tom Glick and Jill Carr to consclidete

and present at the next meeting on Septembser 17, 19302, at 5:00 2.m,

include

Additicnzl econtacta to bs made for comments
Richerd Conrad, Athletic Department stafi, Don Rasusa, Eon
John Hartung, a2nd Richard Edwardas.

Stonsr,

Legality

Cary Brewer mentioned that he had
tent with Lynn Ward 2nd Eob Holmes. Although
thiz kind of documsnt, they saw no major protlems.

checked the wording and con-
not experts with

Future Meetings

September 17, 19282 - finazlice ths "oharter®
September 23, 1982 - review cutline for the Genaral
Meeting on September 30, 198

te y 1R - 12 noon to 1:30 pom. - open
meeting for =211 administrative staff

Cary Trewer and Norms Stickler would attempt to work up &
question/answer document which would define snd/or provide clari-
fication of the charter. A 2omment was also made that an initial

raft of bty-lazws might be helpful for the Szpiember 30 mezting.

The meeting wae adjournsd at 92:15 2.m.
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rough draft -

Novewber 12, 1932

MEMORANDIHM
TO: George Postich
Vice President for Opsrations
FROM: . Cary Brewer, Chair
Administrative Staff Council Sieering Cunmlttw
RE: "Classifiezd Comtract Policy Proposal.
T he drafe Proposal of Policy for Transfer of Bmployzes

ot and Classified St&tus.w1th the Administrative Staff Council
tee, T would offer the following comments. )

First, it is our Jdesire to eliminate the use of the term contract whenever.
possible in vegard co Alminis%ratlve Sgaff. So in linz four of the policy
* .
statement we suzgeat the fevm contract be changed to adwinistvative ov
Administrativz ,T2chnical or Reseavrch. The later being the eunact lanzuags
of the contvact.
Next, we would suggest that condition ome: -
1. It must enhance the aduinistracive andfor operational
effectivenass of the unit concerned
gither be explainsd in detail or be vewmoved from the proposed policy.
It iz entiresly too vagus a3 it is now written.
On the second pagze under the heading procedures, we would suggest that .

frocedure one - .
1. s for transfer will be Jdivected to the appropriate

eszident through the Office of Personnel Support

s (for technical review, comment and vecommendation)

may bz appropriaie
administraciv.
wishing tc become

In vegards te procedure bwo, it dozz not sppear that a revizw ov appeal
procezss is included., We sugzest that final approval vesk with the Presidsni
after being forwvarded by the appropriate Vice Prasident. It wight also

be appropriate that 2 panel be formed to rveview such transfers or be

£



rough drait

Finally, thzre are at least two issues which we find omitted f

policy that we fesl zhonld be irncludsd., Firvst, who can inicd

request (employes, superviscre, either) aad how iz this request to be made.
Szecond, how will salary be caloulated should an employee be moved from
classifizd to administrative scaff or vis- versa. This scems important
to clavify becawse of the difference in insurance coverazs, vacaktion, =2t

We hope these changss will be conaidzred and incorporated within the
revised policy statement. Since you have alzed us to participate in
the review of this poslicy, we would hope you would econtinge to invalve
us until the policy statemsant i3 final.

If wve may be of any further assistance in this matter, de not hesitats
to call on us.

rsa

ce: Zola Buford
© .. Jill Carr
- Suzanne Crawford
Tom Glick
Jim Litwin
Joe Martini
Russ Meister
Norma Stickler



Attachment 1 30

DRAFT
PROPOSED POLICY
TRANSFER OF EMPLOYEES EETWEEN
CONTRACT AND CLASSIFIED ETATUS

Policy.
In leeping with the provisions of the Ohio Revised
Code and the guidslines established by tha Board of Trustzes,

that there is no suitable classification in

appropriate.
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The procedures for requesting a transfer from o

to the other will be as fol

1
1. Pequests for transfer will be directed to 3 pgwrﬂ/ ﬁ}
| \@* My

Office of Persomnel Suppovt Services (for "y
1 review, comment and rec‘umendatirn).//
2. TFinal approval for a transfar between the Ty
Clazsifizd and Unclas 4 | ;}

with the appropriate

he Univerzity,

Tt

This policy applies to all positions at

including the Firelands Campuz and cthzr Eowling

o | a |
oone IS rEra A

~a o L
e 90-’0"“"2; Lt
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MEMORANDUM
TO: George Postich
Vice Preszident for Pusiness Opevations

FROM: ("1 MCary Brewer, i
L WA . T P M P . .
A-MlnlSLLaLth Staff Council Bteeving Committea

RE: Clazzifizd Contract Policy_Proposal
After reviewing the draft Proposal of Policy for Transfer
a)

1
Between Conivack ied Ctatus with the Admini:
Council Stezving Committes, T would offer the following

ps)
4] m
(%]

g b

2

3

at}
(s

77}

L]

First, it is ouy desirve to eliminate the use of the term "conteact staff”

, sible in vefevence to Administrative Staff. Th:

sugzgest the term "econtract” be chanzed to Administvative in line four
ta

efore, wa

1. It muzt enhance the adm
effectiveness of the uni

e
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or be removed from the propozed policy.

either bz |

It iz entirely too vague as it i3 now written.

Under procedures, specifically procedurs two, it doss not appear that an
appzal process is included. Tt would to he appropriate thsat a panal
be formed to reviey such tranafers to b: available as fr 31Pu31 board,
Posgibly the Equal Enploymenc 0fLfice should be vesponsible for this

Finally theve are three izzves which we find owmitted from the policy
that wz fesl should be included. Tirst, who can initiate the request
supervisor, either) and how is this vrequest to be mads, Next,

(employee, s

a gtandard procedure or formula nesds to ba established and published

to identify how salary will be caleulated when an enployze moves from
d = =

nistratize staff or visa wers

) i . These izzues nzed to
be further clarified because of the diffarence i

n Insuvznele coveraze

[T
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zorge Foscich Paze 2 December 6,
We hope these changes will be comsidzred and incorvporsted within the
revised policy statement. ESince you have aslhad us to pariicipate in
the review of this policy, we would hope you wonld continue to invelva
us until the policy statement i3 in final form.

If we may be of any further zssistance in this wnattey, do not hesitate
to call on us.

rSm
cc: Zola Bufor
' Jill Carr
Suzanne Crawford
To

vJim Litwin
Joe Martini
Norma Stickler

1932




= .= Difice of Campus Housing
Bawling Green, Ohio 43403

\ (Zets :
DR 7@ Bowling Green State University 1419 3722011
:==D= December 16. 1982 Cable: BGSUOH

TO: CAdministrative Staff Council Steevines "ommit%ee§%mters
FPOM: Jill Carv and Norma Stickleﬁ%ﬁc~ }A ‘@E(ﬁl‘?1§g?

=3 - Academic Chartsyr Artiole II

Section 1

Changs "administraticn" to "ecentrzl administraticn". Definivicn of "central ad-
ministration' would be the President and Vice Prezidents. )

Sexilon 3 The Cenival Administration
For the purposes of Univzezity zovernance as ap the Czniral
Administration of the Universiiy Community zhal sident and the
Vice Pregidents. The holding of faculiy vanl: z ny way affect
finiticn of the centra niztration. when appro-
i

7]
AFY O o

i}
[(m N
58}
=
e
€
o
i
[
3

y  (omit "Univerzity) preceding "faculty" in all inztances

For the purposes

- . : '. _ | . S;
MEMORANTUM el it \Eﬁ‘&\‘- A @EWZ ,

“liold faculty vank

n2 signing an administrativs staff con-
members of the administrative stafe.

1 the authority to zstablish an

Staff Council in accord-

7). The Administrative
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tzd Changes - Aczdemic Charier Apticle IIX

articla. It would seem to be

2tisn pertaining to the Faculty Senate.
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January 14, 1983

MEMORANDUM

TO: ==, Stearing Commitiee for "Administrative - Staff =Council=::
FROMT 7" Cary Brewer and. Jos Martini -

PE: ~ Changes_te Academic Charter..- .

Article:1I- -

t
E. :There must be opportunity within:.theorganizational=framevorkoo=
of the University-for participaticn:by faculty, administrative:rzs
staff and ztudents when.deemsd appropriaté. .. .

F. "Faculty, administrstive-staff and student.participation:zim the—7--
process-of screeniag and evaluating. . . .

Article XV)Q’

Charter - Administrative Staff Council (See attached)
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The

following

Sie Prianniodes

——

ARTICLE T: BASIC PRINCIPLES

are guiding principles upon which this Acadcemic Charter

is based:

A.

ns azd the
t

Full frecdom for the expression of differing opd
: o the

acceptance of the spirit of criticism are
atmosphere of a university.

Academic freedom--the freedom to teach, to learn 2nd toe conduct
inquiry--is indispensable to the University. The fresdom of the
individual teacher-rescarcher-scholar and the individuzl student-
researcher-scholar carries with it unmistallable acceptance of
rzsponzibilities with regard to. the good of the academic community,

the University and of scciety.

Governmznt in the Universzity =5 in a state or a nation is best
based upon principles rather thzn upon people.

The primary responsibility for the maintenance =nd developmznt of
the curriculum belongs to the faculty.

There must be opportunity within the organluwtlonﬁl framework of
the University for faculty pzriicipation, for student particzipa-
tion when deemed appropriate and for discussion of problams and
policies at all levels withic the University. The term "policy"
in thiz Academic Charter shzll refer to statemsnts, decisions, or
other documents which by law or custom ars actead upon STE c1f1c911v
by the Board of Trustees.
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It is recogniczed that ctudwnuu. faculty membzrs, administrators and
ustees have legitimate concerns about all aspects of the Uni-
vergity. It is also recognizzd that the primary concern of students
is with learning and pursuing their courses of study; the primary
concern of members of the faculty is with effective teaching and
scholarly rezearch or creative work; and the primary esncern of ad-
ministratérs is to provide service and support to the students and
the faculty, to protect the legal interests of the University and
to aszure the implementation o7 the policies and procedgures pre-
scribed by the governing councilz and =5 of the University.
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Office of Campus Housing

Agcﬁd <Q
Bowling Green, Ohio 43403

(I)D< l Bawling Grzen Stale University RS
<::Z:::)C’ December 15, 1882 Cable. BGSUOH

MEMORANDUM .- -

TQ: Adminizirative Staff Council.

(’J

FFOM: - - JilY Cérr-.and Heprma -Stick Icz%c;'

FE: .. Suggzsted Thanges ~ Acadasmin-Charter -Article IT -

Changs "='leu.I‘.liS".:1 ation” to "eentral zdndinistration’ . Defini‘éié'n?rf "iantrzl - ad-
minigtration -wiuld re the President-and -Vize .Prezidentss :

Sectionm:3n © The Cantral :Administ ion B

Forithe: paz-msgs of Urnversity-fgv;verﬁ?_m:ﬁ-::as epanl

Administitation inf tm'—iUniv»:—fs.ity Commanity 'ehall =3

Vice iPregidentss  <The helding of faculty. rank. zhs
thiz definition ‘of the 'CEITCI'-:tl-d'jfnllllot.'“'f'{-DJ'i._L:l'E
pri.="’ce‘,~~'1:hes'em*:mker of the e utlzh_‘:«.vﬂm:m
M tived of 211 thoss persons;- both alad:smiz mﬂ TNOn-
- i

LERTTVE 5 =
je miz, whose setivity ‘iz sSup- @ -

wvortive .©f and a p";—c-.nd“ti"\ it the - gwr-—z‘nl activ i ty of the Uniwversitys--.
k fection’t- - The Taculity (omitMUniversity) prieceding VEadulty" -in skl sinctansescos

/ in this section.- .

Foro the spurposss of ti‘ﬁh‘f’haftr-r; ~the Faouliy shall b

"hold faoulty vank -and :sign‘a-faculty  coniracts. il’:l"r:.-'Sp tlv.— i pr”esent* utiza, =z,
211

The only ewception zhall be thozé members-of the fac
chartsr, .as c=ntral radninistration. s

Secticn § Administrative Ztaff

For the purpose oFf this charter, all cerseons signing an adminiztrative staff con-
tract, irrespective of present dutiesz, are member: of the administrative staff.
The members of the administrative staff shall have the suthority o establich an
elective reprezentative body Fnown 2z the Administrative Staff Council in accord-
ance with the Administrative Staff Charier (sec Bppenoie 9. The Aduinistrative
Staff zhall have the cpportunity o participatz and assist in getrme—omesey

&% University govarnance in accordances with the provisions zet forth in the
various artficles of this Charter. -

Section 7 Shared FPesponsibilitiss

Add a new (a) providing opportunitiss Sor participation in governance and policy
izgues. Leavs all remaining letterzd items intact.
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Section 8

Suégested Changes - Academic Charter Ar

Page 2

Faculty Msetings

Question the nesd Ffor this entire

mors appropriate in the article o

ticle II
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Institutional Studies
Bowling Green, Ohio 43403

Bowling GCrezn State University

December 22, 1982

HEMORANDUM

T0: Administrative Stsff Council Steering Committee
FROM: Zola Buford, Suzanne Crawford, Jim,Litwh1?&é,/

SUBJECT: Academic Charter Revisions: Article 11l and Arficle Vi

1. Article I, page 1, Section 2: The President's Panel

line 6: . « .&nd up to two other administrators as shall be
designated by the President; the Chair, VICE CHAIR
AND SECRETARY COF the Fa;ulty ‘Senate; -~the Chair and
Chair-elect of the Administrative Staff Council;. . .

Section 3, page 3, fine 5: = . « +T0O THE ENTIRE FACULTY AND —.
ADMINISTRATIVE STAFF BY MAIL,

2. Article VI, Section 1, line-7: . . . President of the Univer-
sity. The Committee on Committees chall be composed
of members of the faculty and administrative staff.:.

page 2, line 4: - . . .SEC and administrative staff,. . .
page 4, Section 7, line 3: . . .of the Faculty Scnate, the

Secretary of the Administrative Staff Council,. . .

JLL/mt
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For Discussion Purposes Only

TO: Other A Adminiztrative Stef? Stesring Committes Members
FROM: Jim Litwin

SUBJECT: Academic Charter Discussicon

CPrezident 0lzcamp's interest in streamlining the Aczdemic Charter is
ltaudable., It iz a cumberszome document snd often confuszes governance and
employmznt izzues, However, there are some zuggested revizions | believe
vie should CQH:IJCF, and eventuzally bring them into the dialogue an the
- Charter., Here are zome | owonld like to introduce.

@

1. The development oFf two groups of administratirs raizes many questions,
I am not sure the zeparation iz either n-cessary or beneficial,

If giving "sdministrative 2t3ff" a separate categary i3 intended
to give them a zeparate identity in ordsr £o help the new organization,
the changs i3z bezed on 3 mizreading of the intent of the adminicstrativa
staff. The propozed Council iz nob 3 governing unit. It was not
developed with that inteni, nor iz there any indication suzh 3 function

“is desired by the group.

By treating administrative ztaff as a sezparate griup, the dicument
adds to, rather than zubtract: from, the confuszion regsrding governance
and employment izzues, | would personally prefer to zec Adminiztraticon
include administrative staff.

2. Althuugh proceduras for the Faculty Handb ool are mentioned in the
cover letter, zimilar procedures for the Administrative Staff Handboolk
aire not discussed.

3. Appendis A definze the Univerzity Administrztion., In my <xperienze,
this is & curiouz sst. Both historicz lly and todsy, zuch bay offices
az the Pegiztrar, the Burszar, and Admizzicns would be includsd, | do
not wish to quarrel with zomeone's right to Jdesign s list, but | wogld
be interecsted in the ariteriz, If the sdmiriztraiive ziaff distinction
continuss, would those peopls listed be axcluded from participation in
the Council? | hope they would not.

k. If edministrative staff bzcomes = SFparate group for govarning purpcse
it should be introduced st other timss in the document, 2.9., rapresen
tation on the Prezident's Pansl, HLnL||n of commitize involvamznt i
made in Article VI, but it strikes me 33 a very ambiguous statement.

It iz pozsible that one reply to wy critiogue would be: “fan't that what
you wanted®' We will have to think zbout that sssertion, but | donte find
any evidence Tor it in our objectives as writien in the Administrative Staff

Charter. In either caze, theze viewpoints nzed to be reconciled,

[ am ceértain ther:z are other ways o construe the sugoested revizions,
They may provide more advantages and opportunities than | imagine. Ong's
everyday 1ife may not changs much on2 way or the other. Howwever, | believe
it would be wige for us to discuss these matters.

JLL/mt
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ADMINISTRATION

The Administration shall be composed of the Frezident and the Vice Precidents.

FACULTY

Trraspactive of prezent duties, the Faculty shall be compozed of all
parzons who hild faculty rank and sign a faculty contract.

ADMINISTRATIVE STAFF

Irirespective of prezent duties, the Adminiztrative Staff zhall be composed of
all perszan: wha Zign an administrative staff contract.

43
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EXECUTIVE COMMITTEE OF ADMINISTRATIVE STAFF COUNCIL
February 8, 1983

PREZENT: DBrewsr, Caldwell, DeCrane, Martini, ScottBey, Stickler, Weiss

1. Future Meeting Times
Agr"ment ta hold Executive Committas meetings on the second and fourth’
Tuesdays at noon. In tha future, Fewer m2&tings My ba naeded. Full
Council meetings will ke on the first Thuraday of each munfh from 1:00 to
2:30. :

2. Committees : .
Ferrari Award: Gregg DeCrane will vaconvene the original committée
that daveloped the criteria and proceduras for the Ferrari Award.
The committes will hardle tha implemzntation of these procadures for
an award in 1933, Othzr adminiztrative staff members will be azhed
ta participte in the final stages of the process. Cary Brewer has
already discussed fund1ng INra ngcment’ with Richard Eal:in and has
met with Mamrice Sevigny concarning the piece of art to be given as
the award.

Classification Study: Susan Caldwell reported that the study is
complete and has been submitted to the President., The Committae
will not be mal:ing any comment until the President has reviewed the
study and has responded.

Handbonk Committee: A subcommittee composad of Harold Smith, Norma
Stickler, Cary Brewar, Jo2 Martini, Gregg DeCran2 and Deborah Waiser
reviewad the Handbool draft and made 3 few additional changes. Tha
book will ba sent back to President Olscamp within two wazks.

Committees tn be astablished:

Cary Brawzr will asl: for volunteesirs for each of the following
comnittess at the next full Council meeting: Merit Committee (Sue
Caldwa1l volunteared o be member); By Laws (Larry Weiss and Joe
Martini will ascist); Welfare anmittpu, Part-Time Jtaff; EV1anuv
Statement. Council members may also wish to have additional
committees established.

3. Liaicon with Classified Staff and with Faculty Senate
Agreed that Jue Caldwell will coordinate communication with
Classified Staff Advisory Committes and that the chair elect and the
secretary will work with Faculty Senate regarding appointment of
adminiztrative ctaff members to various committess, It was
suggestad that at least one member of ASC visit =ach of the Faculty
Senate meetings forr informational purposes.

4. Liaison with President's Office
Phil Mason will provide Tiaizon hetween the Administrative Staff
Council and the President's Office. He will attend 3 meating of the
Executive Committae in the near futurae.

5. Academic Charter
The Steering Commitese of ASC has sent reactions to the proposed
Charter changas to the Fazulty Senate Charter Pevision Committee.

\:;2Ll¢4tlf~4):15&;;¥é:é2512




EXECUTIVE COMMITTEE OF ADMINISTRATIVE STAFF COUNCIL
February 22, 1983

PRECENT: PBrewzr, Bufard, Caldwell, DeCrane, Martini, ScottRey, Stichler, Weizs
GUEST: Philip Mason

1.

Agenda for March 3 Council mesting

Dizcuzzion of 1tems to include on agenda, such as establishment of ceveral

comnittee: and general discussion of othsr izsues

Minutes

Minutes of Evecutive Commitfes and of the full Council are being zent tn
Council members and to the Monitor. The Monitor will serve as tha

information baze for the full zdministrative staff.

ACGFA Reprasentative )
Judi Foller will be ALC appointes to thiz year's Advizory Committee on
General Fer Allocations.

Proposed Budget Planning Procas

General veview of the proposed p]an. Suggestions that there may be nesd
to define "non-academic® more clearly and to include reference to unit
involvement below the vice presidential lavel far the "non-academic® areas.

Philip Mazon visitsd the meating., He will zerve as communication liaison
between the ASC and the President. OQuesztions wers directed to him on
several izsues. In rasponze he stated that Faculty Cenate has agreed that
the 30/20 acros: the board/merit split be ratained for the 1923-24 salary
determinations. He will raspond Tater regarding whether this sam2 split
will apply to administrativa ztaff for 1233-24. Ry July 1 President
0lscamp hones ta have in place ravisions to the Academic Charter, 3 naw
meirit allocation system, two new vice presidents, and reviszed handbooks
for the fabulty, administrative staff, and the classified staff, If ASC
wishaz to present proposal for a merit avaluation system for
administrative ctaff, the precident would consider it, Discussion of
reporting hbise for ASC--to whom will the group "report" for purpnsas of
administrative support, budget building, professional development
progiamb, atc, BGenerzl faeling of the Executive Committee was that the -
Vice Prezident for Academic Affairs might b2 a lagical base for the group
becauze a]] administrative staff PPISOHHP] files are now maintained by
that office. Mr. Mason raised the idea of b2ing based in the present
persoinel office or in a nzw peraonnel office oparating only for
administrative staff.

Mr. Mason will be meeting in the near futwre with subcommittess of ASC
regarding the Handbool and revisions to the Academic Charter.

Nunna gulbhlnf, qurwtauy of ASC
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Notes on Meating of Executive Committee
of Administrative Staff Cauncil
March 8, 1983

PRESENT: Cary Brawer, Zola Buford, Gregg DeCrane, Joe Martini, Jan ZcottBey,
Norma Stickler, Larry Weiss _

Academic Charter Revisions :
Betty van der Smizzen, chair of the revision committes, will meet with the
ASC Evecutive Committes on March 25, Hearings are being hald duving the
ne=t month on various parts of the Charter. The mzeting times have bean
lizted in the March 7 Monitor.  Members of the Administrative Staff
Council may wish to attiend.

Status Reports ware given on the Ferrari Award process and on the ravizion to
the Administrative Staff Handbook,

The April 7 agends will include a motion on The Paport on the Status of Women
and Minorities. :

Discussion of the procedures for the regular monthly mestings of full

council. When at all possible, materials ralevant to the 2genda will be sent
to members prior to the meetings.

./,:v‘ LhA g e 0/ Zl{:,é&u

Norma J. StickTer, Szoratary of ASC

Za ».‘,4»/1_ v ‘5/’
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Notes on Meeting of Executive Committes
of Administrative Staff Council
March 25, 1983

PRECENT: Cary Brawer, Zola Buford, Suz Caldwell, Grega DeCrane, Joe Martini,
Jan ScottPey, Morma Stickler, Larry Weiss
GUEST: Betty van der Smissen

Academic Charter Revisions
Betty van der Tmiscen, chair of the revision committee, attended the
mesting and gave an update on the progress of Charter revision, A final

~

vote on the Charter is expected April 12,

Thare waz discuzsion of the current draft, in particular the sections
dealing with definitions of the various constituent groups of the
University community. The definition of "administrator" in the draft did
not seem to provide a consistent distinction between "administrator" and
"administrative staff." Administrators with faculty rank are not a part
of Faculty Senate nor of Administrative Jtaff Council. There was
agreement that Appendiv A in the Praesident's draft did not provide a
usable definition of administrators. CZuggestions were made for changes in
the draft to include adminictrative staff (and clazsified staff) in more
of the references to the constituent groups (or to refer instead to the
"university community"), to include administrative staff membars on come
Faculty Senate committess and on some university committees. ‘

Eacause the final vote on the Charter is in early April, a discussion was
held regarding potential membership of administrative staff on Senate
coomitteas., The Executive Committes requested vegular membership on the
Welfare Committee and the Finance and Pudget Commitiee and requestad a
cansultant membayr on the Academic Affairs Committee, the Undergraduate
Council, and Graduate Council.

Membership on the 32 university committees ic not esztablished until fall;
therefore, it was agresd that Fetty van dei Smiszen will cend a list of

the university committess to Cary Erewer, and he will ask Adninistrative
Staff Council for decisions regarding its desire for membarship on 2ach.

\%(/t"i' peIw ey

/

I

oA
L%w}b'(/d- T

Norma Stickler
Secretary of Administrative Staff
Council

NEXT MEETING OF EXECUTIVE COMMITTEE: Tuesday, April 12
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Notes on Meating of Executive Committea
of Adninistrative Staff Council
April 12, 1983

PRESENT:  Cary Brewer, Zola Buford, Zue Caldwell, Gregg DeCrane, Joe Martini,
Jan ScottBay, Novma Sticklar

Briaof updated repoirts were given on the status of the Ferrari Award and
the Administrative Ztaff Handhook. A budget amount for the Fervari Award has
bean approvad by Pichard Eakin, The recipient will be notified by May 1: the
actual award will he presentad at a later date. Cary Brewar has met with Phil
Mazon to make final vevisions to the Handkwol before submitting it again to

the President.

There was dizcussion of whethar the full Council should mest twice a
month. It was the general opinion that once a month was probably nften
enough, given the fact that members will begin to become more involved in
Comnittees of the Council. It may be nec2:s3ary, howavar, to call spacial
meetings as needed for urgent business.

Suggestions were2 made for future Council agendas:

! "Annual Peport” to th2 Council indizating the year's
accomplishments.

Invitations to representatives of campus constituencies and members
of the administration to meet with the Council,

Dizcussion of mambarzhip on miversity comnittees.

4" WY O/ ﬁ},é/[?’

7=
Notma Jd. SFickler, Secretary
of Administrative Staff Council
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Notes on Meating of Executive Committee
of Administrative Staff Council
April 25, 1983

PRESENT:  Cary Brawer, Zola Buford, Gregy Defrana2, Joe Martini, Jan ScottBey,
Norma Stickler, Larry Weiss

1. Discussion of Future Aganda Topiss

a. President 01scamp has ashed for time on the May 5 agenda.

b. fGoals and nbhjectives of ASC for 192224 chould be discussed during
the summer., Executive committee membn-wc will draft a pre11m1narj
list at their next mesting.

]
.

Invitations tn representatives of nthnr campus constitueneise fo
talk to ASC.

2. Peviaw of Faculty Zenate action on the Academic Charter. On April 12
Faculty Senate voted against having members of the administrative staff
as eonzulting membars on the welfara conmittee, the budget committee, or
on University committees. On April 19, the status of administrative
staff on University committess was rastored to itz current standing,
i.e., 2x-officio and/or consulting on certain committeess.

3. The Administrative Staff Handbook has been revised per President
Nlscamp's request and has been submitted to Philip Mason for action.

4,. The University Insurance Committes surveyad all lUnivarsity employzes
concerning three reconmendations that were being proposed by the
Committee, The results of that survey are as follows:

Recomnendation #1: The University not pick up the sost of the
family ho p1tallzau10n program for faculty and administrative staff
membars, Agrze: 392 Disaqree: 273

Racommendation #2: The Univarsity not pick up the cost of the
family dental and vision insurances for the faculty and
administrative staff., Agqres: 3O Disagree: 279

Recommendation #2: The University add as a bhenefit the cost (up to
$£125.00) .of an annual physical examination for all full-time
anployees. Agres: &30 Disagree: 128

\/—;64 u—wk"gfw&& i

Norma J. Sti€kler, CSecretary of
Administrative Staff Council

NEXT MEETINGG OF THE EXECUTIVE MOMMITTEE - May 24 and June 14
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Notes on Mesting of Executive Committee
of Administrative Staff Council
May 23, 1932

PRESENT: Cary Brawar, Jue Caldwzll, Gregg DeCrans, Jan ScottBay, Norma Stickler

1.

DD

Goals and Objectives for 1922-2

Several objactives for nest year were discussed--among them:

- Increase public relations and visibility (assascment necassary of how
to achiave and whom to work with

- Develop 3 merit statement with some common elements for all
administrative staff

- Follow-up on classification study

- Estabiish professional development acfivities

~ Develop a professional lzave proposal

- Study fiinge benefits for administrative staff.

Cary Brawar will combine 1ists firom members of the avecutive committes
and distribute to Council,

2. Administrative Reorganization

The recant administrative changes have creatzd an imbalance in the ten
percent ratin of representation firam each vice prasidential area. The
situation will he brought to tha attention of the full Council. It was
the conzensus of the Exscutive Committes, however, that the Council
membership not be altered until the regular time for the next elestions,
Reazons: some present Council members on one ane-year terms would loase
their Council seats; Council members have demonstrated a concern that
deals primarily with the Adminiztrative 5Staff and not just their
respactive areas; usual practice should be to vetain membarship until the
end of the elacted term--this year i3 unusual in havinmg terms of aver one
year; it would be disruptive to have new elections at thiz time; and the
full extent of the reorganization may not be complate.

Opening Day
Plans will be purzued to have a full staff mezeting on Opening Day,
followad by a social meeting if possible.

Zue Caldwell has been choszn as divector of administrative staff
personnal services. In this capacity she hopes to coordinate record
keaping, prafessional development activities, hiving procedures,
advising, etc. for administrative staff.
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Suggestion was made that a rveception be spansorad by the administrative
staff for Michasl Ferrari beforo h2 Teaves the campus. Cary Brewer will
check with Faculty Senate, and Sue Caldwz11 will check with the
Classified Staff Advisory Committe2 to determinz if thoze groups might
also wizh to co-sponsar such a reception.

Agenda far June 2 meeting

Because of the absence of staff mambers who would be prez:znting agenda
items, it was decidaed that the June 2 meeting should be cancelled.

— 3 I{,’
C.?él-inw /’ I rs A_{l

Norma J. Stigkler, Secratar y f
Administrative gfaff Council




Motes on Meeting of Executive Committee
of Administrative 5Staff Council
‘ June 15, 1983

PRECENT: Zola Buford, Cary Brewer, Gregg DeCrans, Jos Mavtini, Jan ScottBay,
Norma Stickler

1. The Administrative Staff Handbook i3 to be on the agenda of the June 17
Eoard of Trustee:s meeting. Jos Martini will attend the Trustze Personnel
Committes meeting and the Board meeting az a substitute for Cary Brewer.

2. Discussion of agenda items for upcoming meeting of the Adminiztrative
Staft Council--Feport on Status of Women and Minorities, Goals and
Qbjectives Tor the coming year; information on collective bargaining
legiclation; information on Suz Caldwz11's new office.

3. Filling vacated positions an the Council and the Executive Committes. It

was agree=d that dus to the resignation of Marian Ronan, the one-yzar term
of Joan Morgan should be s<tended to fi11 out Ms. Ronan's term.  Ann
Eowarz, who was next in line for a one y=2ar ferm in the Academis Area,
will be asked to join the Council. '

doz Martini will handle arrangements with Buziness Operations to have a
representative from that area on the Executive Committes.

4,  Seminar for New Faculty and Adminisztrative Staff--Norma Stickler and Sue
Caldwell are coordinating a seminar for August 25 for naw membars of tha
faculty and administrative staff. Exccutive Committes members were
invited to offer suggestons on the contents of the administrative staff
portion.

5. Dizcussion of plans for a beginning-of-the-year mezting for all
administrative staff.

6.  Nevt mesting of the Evecutive Committes - July 19, 12 noon in Faculty
Senate Meeting Room.

0 |
\Zivxub (/Lﬁ;é—( [

Norma J. Stidkler, Secratary of
Administrative Staff Council

NEXT MEETING OF ADMINIZTRATIVE STAFF COUNCIL - JULY 7 1:00 p.m. in The First
Floor maeting area of the Alumni Center.
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Bowling Green State University Adminisirative Staff Council

Bowling Green, Ohio 43403

VICE PRESIDENT

&6 5 1983
STUDENT AFrAins

MEMORANDITM
' TO: Bob Arrowsmith
Aszociste Dean of Studenta
FROM: Cary Brewer, Chair ij”zg
Adiministrative Staff Coundl
RE: 5/31/83 Memorandum
Exzcuse my lateneas in rveplying to jyour memorandum. After
receiving, I did meet and Jdiscuss it with Joe Marvtini and
- Norma Sticlkler. Later it was discusced at the Administrative

Staff Council meeting.

ATter

this discuszion, I learned thait your diszertation and

peracnal interest invilve collective ba arzaining issues. It

iz with

this in mind that T would asl that you ghare your

workshop idea with the executive committee of ASC. We plan
to meet onn August 16, 1933, if this Jdate is acceptzble, we-
would lile you to meet with us and share ideas.

Flease s
rsm
cc:

attend this meeting.

ot

you ave unable

[}

advise me if

[l

Joe Martini
Norma Stickler



54

Notes on Meeting of Executive Committee
of Administrative Staff Council
August 16, 1983

PREZENT: Cary Brawer, James Corbitt, Gregg DeCrane, Joe Martini, Jan ScottBey,
Norma Stickler, Larry Heiss
GUEST:  Bob Arrowsmith

1. A repr@*~ntat1V¢ from Administrative Staff is to be elected to serve on
the Lqual Opportunity Compliance Committze and the Long Range Planning
Committee. Brewer, Martini, and Stickler will meet to handle details.

2. Collective Bargaining :
The Ohio Revised Code (Section 3117) has besn changed to pevinit
callective bargaining by public mpluye . Becausez of the potential
implications of the Taw on the adm1n1 trative staff members and the staff
they cupervise, Dr. Arrowsmith was azked to provide information an the
new legislation. The legislation details how the Taw will be
implemented, who the eligible employees will be, how each type of
emplayze might be defined, the role and composition of the State Employaze
Relations Board, the e1ect10n praocess, determination of exclusive
bargaining representative, duss (and "fair share" contributions for thoce
wha might choose not to be members of the bargaining unit), and impasse
procedures.  The Taw becomes fully effective in April, 1924, and it is
probable that the Uiiversity's employees will be approachad by giroups
haping to establish a bargaining unit. The legislation provides for
statewide assistance in prezenting workshops to inform employers and
employ=es of the law and its ramifications. There may also be some
interest by on-campus constituencies in sponsaring information sessions
about the new law, and ASC may wish to participate with other Jgroups in
coordinating such workshops.

A

s WM—?‘/-.// C"M"//L/p
Norma Stickler, Secretary of ASC

N~ 27 ’

NEXT MEETING OF THE EXECUTIVE COMMITTEE - Tuesday, September 13, Noon.



G Bowling Green State University Adminisirative Siaff Council
’ Bowling Green, Ohic 43403

August 18, 1983

MEMORANDUM
T0: ASC Executive Committee
FROM: Norma Stick1e§;ﬁ9pz4qa¢/

Until such time as eitherour personal budgets or our diets
detzirming that we should desist, I have scheduled our meetings
for luncheons in the Canal Room as indicated below. As bafore,
if you will not be able to attend, please let me Kknow by
the Friday befors the meeting. Otherwise I will order Tunch
for you. ' ] : .

September 13
September 27

October 11
October 25

November 8 N

an

November 22
December 13

January 10--Chart Room, McFall--"Brown Bag"
Jahuary 24

February 7
February 21

March>13
March 27

April 10
April 24

May 8
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Bowling Green State University _ Adminisirative 5talf Council

Bowling Green, Ohio 43403

MEMORANDUM

TO: Jim Corbitt
. gl e ;e L
FEOM:  Norma bt]Ck]EV}JfFL;le}LZégkaé/ézA\_mm/
Secretary of Administrative Staff Council

Az you arz prabably aware, Susan Caldwell hasz resigned from the
Administrative Staff Council. She was concerned that it might
appear to be 1 conflict of interest for her to stay. We have,
therefore, "moved up" zome of the other reprezentatives from the
Operations area. This rezult: in your tevw being changsd to
end in 1926 inctead of 1925, The new membar of Council from
the Opzrations area i3 Don Passmore.

Congratulations on your extra year!

"Executive Committee

A
s
..
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Notes on Me2ting of Executive Committee
of Administrative Staff Council
Qctober 11, 1983

PPEZENT: Cary Brewer, James Corbitt, Gregy DeCrang, Joe Martini, Jan ScottBey,

Norma Stickler

Issues 2 and 3

Prezdent Olzcamp will be sending a letter to a1l employses this weeh. N.
Stickler will chech with Vice Prasident Eabin vegarding any additional

data that can be distributed for informational purpozes,
Committees

Election iz complete for Equal Opporitunity Committes and Long Pange

Planning Committee. Ei11 Bess and Deb Heineman have been elected to
three-yesy terms on EQOC, and Zusan Caldwell was elected to a three-year
term on the Long Range Planning Committee.

Memberzhip on ceveral commitiees was dizcusced. It was agreed that in
the absence of approved bylaws and in the cpivit of the proposed bylaws,
the Executive CommitLee mabe temporary appointmznts to committes:s as
requests are received, The appointments will be made, when possible,
from the interect licte submitted by administrative staff memberz. The
temporary appointments will extend until &lections are held. In the
spring of 1384, a complete Tizt of committess will be compiled, and
elections will be held for all University standing and adminiztrative
staff committess. The new Acaaemic Charter and the newnes: of the
Adminiztrative Staff Council have made it difficult to know in advance
which committess will have an adminiztrative staff veprezsntative. It
was not believed feasible to hold a full election for all committees
vacancies that occur between now and the spring elections,

Elections were then held for temporary appointients on the
Telecommunications Committes, Monitor Editorial Advisory Committee,
Computing Council, and Inzurance Committee, Cary Brewer will contact the
perzon felected.,  Zala Buford will convenes fthe special ad-hoc committee

Lo T

vegarding plans if Istues 2 and 3 pazs.
J

N~ 3 74
//Z(/"/.m/z/f Ll ://{/ﬁi >

Norma J. Stickler




Notes on Mzeting of Executive Committse
of Administrative Staff Council
November 8, 1983

PRESENT: Carwy Brewer, ZJola RBuford, James Corbitt, Gregg DeCrane, Jos Martini,

Jan ScottBey, Norma Stickler

Dizcussion nf timetablz and plang for 1984 Ferrari Award. A
reprazentative committee will ke set up by January., Administrative staff
members interzsted in serving showld contact Cary Brewer or another
member of the Executive Committes.

7]

Jola Buford report
financial =mergency committea,

Variouz acommittzes were discussed. Brewsr, Martini, and Stickler will
mzet with Suzan Caldwell regarding data background for adminiztrative
staff salary studies.

krative Staff Council budget request

it
P
e
3
==
3
-
3

Cary Brewsr will prepars the
for 1984,

_— Y,
A LA'WW‘iQ/Lvl,L&»M,f !

Norma J. Sficklzr, Seoretary of
Administrative Staff Council
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DC)K 7@ Bowling Green State University Administrative Staff Council
:rgr:: Bowling Green, Qhio 42403

October 19, 1983

VMEMORANDUM
TO: Rlchard R. Eakln : o
~ Vice President for o .
Planning and Budgeting \Pgﬂ*)

FROM: .Cary'R; Brewef, ChaiﬂQLUuJ
"Administrative Staff Council

RE: . Cdmputing Council

‘The app01ntee from the Admlnlstratlve Staff Council to the

Computing Council is Mr. Don Passmore : =
If you have any questlons, please contact me.

rsm

cec: VQSC Executive Comrittee
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DDC?G owling Green State University Administrative Stalf Council
:Drg _ : Bowling Green, Ohio 43403
~L_ -
October 19, 1983 -
.- MEMORANDUM
-~ TO0: Don Passmore

Internal Auditing

. FROM:  Cary R. Brewer, Chalﬁzpﬁkxf

Administrative Staff Council
RE: Committee Appointment
' On behalf of the Administrative Staff Council, let me
express our appreciation for your willingness to serxrve

as our representative to the Computing Council.

We expect your participation will be beneficial to all
Administrative Staff at the University and to you perscmally.

Good luck in this position.
rsm

ce: ASC Executive Committee

A
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== o ] .
DC]C?C] . Bowling Green State University v | Administrative Staif Council
':_\__.—_7:[1% . ' 7 Bowling Green, Ohic 43403
October 19, 1983
" MEMORANDUM
TO: - Pat Fitzgerald
- o -Channel 57
 FROM:  Cary R. Brewer, Chgggﬂﬁﬁ,
N ~Administrative Staff Council
RE:  Committee Appointment _‘ .

On behalf of the Administrative Staff Council, let me
express our appreciation for your willingnzss to serve.
as our representative to the Insurance Committee.

We expect your participation will be beneficial to all
Administrative Staff at the University and to you personally.

Good luck in this position.
rsm

cc: Vﬂéc Executive Committee

/
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ijﬂ\:j&/ | Bowling Creen State University ' : Administrative Staff Council
Y ] Bowling Crzen, Ohio 43403

October 18, 1983

. MEMORANDUM

TO: Kathy Hart :
: .. English Department R

FROM: Cary Brewer Chair ‘

' Admlnlstratlve SHaff Councll
‘RE: Commlttee App01ntment
On behalf of the Admlnlbtratlve Staff COUﬂull let me
express our appreciation for your willingness to serve
as our representative to the Monitor Adv1sory Committee.

We expect your participation will be beneficial to all
Administrative Staff at the University and to you pervsonally.

-Good luck in this position.
rsm

ce: uﬁéC_ExecutiVe Comnittee



DDC] Bowling Green State University

October 18, 1983

 MEMORANDUM

- TO: Deb Weiser McLaughlin
Public Relations
. . ) . /
- FROM: Cary R. Brewer,céﬁzif
Administrative Staff Council
RE:

‘In place of Mr. Tom Glicl:, please bs advised of the appoint-
ment of lis. Kathy Hart as the Administrative Staff Council

Monitor Advisory Committee

representative to the committee.

If you have any questions, please contact me.

rsm

o cc:

ASC Executive Committee

&3

Administrative Staff C-:-unci!
‘Bowling Green, Ohic 43403

e’



G Bowling Green State University Administrative Staif Council

— Bowling Green, Ohio 43403

| e——/
7= .

November 22, 1923

MEMORANDUM

T0: Executive Commiticee of ASC
. I T
FROM: Norma 2 L'I',L](:’)":‘,/:’7§Té'(, Ale~
In ovrder for the Executive Committee £o have Tunch with
each of the vice presidents prior to their visits with the whole
Council, we have zcheduled Tunches at the times lizted below.
Ezch Tunch will kegin at 12:20, and the regular full Souncil
meeting will follow at 1:30.
Thursday, December 1, 1932 -- 12:30 Canal Room, Dr. Clark
Thureday, Febvruary 2, 1934 -- 12:30 Canal Room, Dr. Vogi
Thurzday, March 1, 1934 -- 12:30 Canal Room, Dr. Eakin

Thurzday, April 5, 19324 -- 12:30 Canal Room

%% (}zw (< ’/Uf-ft
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Notes on Méeting of ASC Executive Committee
December 13, 1983

PRESENT: Brewer, Buford, Corbitt, DeCrane, Martini, Stickler

1.

Committees:

Appointm=nts were made to two committesez--Jane Wood to th2 Operations
Advizory Committee, and Ann Bowers to the Library Advisory Committe=z.
Cary Brewer will contact =ach perszon.

G. DeCrane will coordinate initiation of a merit subcommittee

The Executive Committee will compile a lizt of potential members for the
Ferrari Award Committee, beginning with the interest sheets that were
submitted by administrative staff members.

A quection was raised concerning whether the Executive Committee would
favor one university-wide grievance committes inst=ad of szparate
committees in each vice presidential area. It was the consensus of the
Committes that the staff members should have grievancesz hzard first by
cnlleagu=zs in the same area and that the procedur:z should remain as in the
Administrative Staff Handbook.

The quzsktionnaire on evalustion of staff was razviewed. Questiong were
raigad akout the purpose of some Sf the components. Wayne Colvin will be
invited to attend the next Executive Commiftse mecsting to discuszs the
questionnaire in gr=ater Jdetail.

The Bylawz will he given final ceongideration at the January 12 mzeting.
A Usrria (},L.%Zaé(u

Norma J. Stickler
Secretary of ASC




lotes on M@eflng cf ASC Execntive Committee
January 12, 1984

PRESENT: Brewer, Buford, Delrane, Martini, SosttBey, Stickler

1.

Acadamic Chartsre will be di
memb2rs of Administrative Staff within the next tws wesks.

t

trikbutzd by the Executive Commibtes o all

Waynz Colvin and Charlez Schultz attended the meetin ng £> diacusz the
quactionnaire on evaluation which their committee has Arafted. Several
quzstions were: ashed by the Bxeoutive Committes regarding rationale Eor
asking certain gueztionz, and agresment was rezched on revizions to the
cover memorandum and t9 the questionnaire. The Jquesticonnzive will be
brought before the Administrative Staff 2onncil for revizw and will then
be diztributed &> 31l administrative ztaff For responsss. Ik is hoped

that responses can ke collectad, tabulated, and znalyzed by May, The
final recommendaticns will then ke forwardesd o the Preszident and the
Presidents.

b




Notes on Mezting of ASC Executive Committes
January 24, 1984

PRESENT: Brawer, Buford, DeCrane, Martini, ScottPey, Stickler

l.

Cary Brewer announcead that Larry Weisz hag resigned from the Bzecutive
Committze, due to pressing commitments in Alumni Affairs.

Ferrari Awards Committee was discussed. "Ajgreement that the former

nt should be asked to szrve in an ex-officio role. Twelve names
were 3elacted, 2 for each VP,'Pres., arsa. Thes2 twelve will be sent a
letter asking them to serve on this year's committaee.

Norma Stickler reported on the elzctions commitkee meeting and the

procedurass that will be £21lowed in oollecting nominations, electing
Council members, officers, and members to standing committees. The final

© ASC membarcship list will be distrikuted to a1l administrative staff.

Agreemznt that Sue Caldwezll should ke asked to attend an executive
committez mesting in the near future.

Jna Martini i3 handling distribution of Academic Chartzrz to all members
of the administrative staff. The ASC Charter and Bylaws will be included.

The Chair >f each ASC standingy committee will be asked t> pass on
information and filss to the incomingy committze chair.

Members of the BExecutive Committee reportad on the Computzr Workshops held
in the past few weaeks. Attendanc: was vary good.

2
‘V < ] =
/ Pt 2ot //&.I/,c_”/uvz/'ﬁlil"

Norma J. q;ickler

67
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Notzs on Mesting of ASC Executive Jommittes
February 8, 1984

PRESENT: Buford, Corbitt, Martini, ScobtBey, Stichler

1.

Vacation and Profeasional Development Policies

Gregg DeCrane had collzcted data from other Ohin inztitutions regarding
vacation and professional leave policies. Theze ware reviewsd and
dizcuss=d to determing whether changesz zhonld ke sought in the vacation
policy. It was the consznsus of opinion that ASC should retain the
present vacation policy and f£ocuz inatzad on a professional development
policy that would include provisions for professicnal
growth--opportunitizs ko take part in exchangy2s--on and off campus,
workshops, seminars, special aoursses, =te. 5Such a policy should include a
stipulation that such activities would not reguire the use of vacation
time2. 6Gre2gJ DeCranz and Suz Caldwell will ke working on a draft.

Ferrari Award Committee membership is nearly complste.

Retirement

PERS members are not prezz=ntly oovered by the new buy-out system which is
k2ing investigated for faculty. Changzs to the supplemental retirement
projgram 313 it appliss to Administrative Staff are now beingy Jdrafted.

Elezction procezs iz now undzr way. ltlomination Lallots will be tabulated
on February 9 and election ballots will be seznt with a return Jate of
February 24.

/7 7
L ren AT A
Norma J. Stickler
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Motes on Me2ting of ASC Bxecutive Committes
March 27, 1984

PRESENT: Brewsr, Buford, DezCrane, Martini, Stickler

Digcuszion of agenda items for Council meeting of April 5: Mary Edmonds;
updats on handtook revisionz; proposal to revige the supplzmantal
retirement program; proposed statement on professicnal dzvelopment
activities.

ASC members have becn asked to attend meeting on March 30 r=gardinj Cost
Containment projram be2ingy presented by Bznefit Planz Risk Management. Cary
Brewer will check on whether changes are also being proposed in term life
insurance benefits.

A question had bween raiszd regarding whether a separat: representative
should be allocatsd for the Firelandzs Campus. Thers was Jdizcuszion of the
guastion and agreement that rapresentation should remain as it now is,
namely, a part of the Bcademic Affairs ares.

Gr=3g D2Cran2 r=ported that the 1983-84 Perrari Committes will be
convening within the next weak.

Mominses for chair-:zlect of Council for 1984-85 will be Gregj DzCrane and
Judi Fcoller, Nominess for secratary are Bob Arrowsmith and Jill Carr.

%ZﬁzbtooLJL:£2§f%§,;Aléfgiif“

Norma J.%tickler
Secretary of ASC




Administrative Staff Council Executive Comnittee
May 22, 1984

PREZENT: Brewer, Buford, Corbitt, DeCrane, Martini, ScottBey, Stickler

The agenda for the June 14 meeting was Jdiscussed and agreed upon.  New
members will also be invited. It may be necessary to hold the September
meeting during the second week instead of the first week of JHpt~mbcr. There
will be a meeting of the full administrative staff on Monday, August 27 in the
Alumni Room of the lnion. The Ferrari Award will be presented at the August
27 meeting.

Agenda items for the 1934-35 yzar were briefly discussad, with agreemant
that President Qlscamp should be invited to a mezting early in the y2ar and
© that Suszan Caldwa1l should be invited to a meeting. Work should continue on a
professional Teave policy.

The Administrative Staff Handbook was appyoved at the May Board of
Trustees mezting. Among the vevisions was one which changes the procedure for
paying fiscal year employzes who rative and work in the Supplemental
Retirement Program.  Henceforth the fiszcal year salary will not be converted
to an academic year rate in the calculation of salary during the supplemental
retirement employment. Administrative staff retirees who work 59 days will
now receive onz-fourth of their fiscal year rate instead of the former
one-fourth of an academic year rate,

%’v‘/r LA () (;é.:/,/’l’?;

Norma J. Btickler
Secraetary of Administrative
Staff Council
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Administraiive Starf
Executive Comm
August 14, 1

Council
ttee
8L

W =e =y

AGENDA

[92]

- Opening Session-August 27

@
2
&
[0}
o]
[}

- New Administracive Staff

7
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Bob Arrowsmith

Cary Breiwer
Zola Burovrd
Jill Carr

Wayne Colvin
Jim Corbitt
Susan Darrow
Gregg DeCramne
Derek D1Pk1jsun

Nan Edgertc
Patrick Ti“zgerald
Ruth Friend

Jud1 u1
Marshall Ros
Jan SCOtLbey
Jim Sharp

Deb Weiser
arry Weiss
Jane Wood
Paul Yon

Ron Zwierlein

1 Membership Roster '
1884-85

NEFice of Vice President F
Qffice of Registration and
Office of Registration and
Housing

Greek Life
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c
Alumni & Development
College of Education
Library

FrEn

Recreation Center
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Administrative Staff Council Membzrship

1984-85

Academic Affairs
v8usan Darrcow, 1
“Nan Edgerton, 1

Kathy Hart, 1985

Joyce Kepke, 198

Jim Litwin, 1986
8

v Paul Yon, 1987 —

Operations:
Jim Corhitt, 1986 =

JRuth Priend, 1987 —
Bok Hayward, 1985 —
~Jim Sharp, 1987 -

Planning and Budgeting
Cary PBrew=sr, 1956~
Zola Buford, 1986
Jo= Martini, 1986 -
Judi Roller, 1985 7

Przsident's Area
v Jack Gregory, 19877
« Jim Harris, 1987 ™
« Carole Huston, 1927 ~
Jan ScottBey, 1986

v Ron Zizrlein, 19387 -
Lulditrlein

Student Affairs

Bob Arrowsmith, 1985 —

v J1il1ll Carr, 1987 —
Waynz Colvin, 1985
Gr=3g DeCrane, 1926~
Derek Dickinson, 1966

» Deb H2ineman, 1987 -

~ Marshall Rose, 1987 -

University Relations

Pat Fitzgerald, 1986 —
v Patricia Koshler, 1987 7

Larry Weiss, 1935-

Dzb Weiser, 1985 -

7



1884-85 Administirative Sta
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Joyce Kephe
Jim Sharp

Zola Bufoird
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£ Council
ee
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Executive Commit

Chairperson

Vice-Chairperson

Secretary
Academic Affairs Representative
Operaticns Representative
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1984-85 Administrative Staff Council
Meeting Schedule
Full Administrative Staff Council
lp.m. - 3:30 p.m.
Thursday, September 6, 1884 - Tait Room
Thursday, October 4, 1984 - Taft Room
Thursday, November 1, 1984 - Alumni Room
Thursday, December 6, 1984 - Taft Room
Thursday, January 10, 1985 - Taft Room
Thursday, February 7, 1985 - Taft Reoom
Thursday, March 7, 1985 - Taft Room
Thursday, Apwril 4, 1985 - Taft Room
Thursday, May 2, 1985 - Taft Room
Thursday, June 6, 1985 - Taft Room
Executive Commitiee Meetings
Ncon - 1:30 p.m. Lunch will be served.
All in Canal Room
August 28, 1984 December 11, 1904
Sepolbef 11, 1984 January 3, 19385
September 25, 1934 Januzry 22, 1985
Octcber 9, 1984 February 12, 1985
Octokber 22, 1934 Febiruary 26, 1235
November 13, 1984 March 12, 1985
November 27, 1984 Mawrch 26, 1935
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1984-85 Committees

Elected Committee Representation

Monitor Advisory Committee - Joan Gordon
Insurance Commitiece - Suzanne Crawford
Library Advisory Committee - Ann Bowers
Telecommunications - Pat Fitzgeral
Computing Council - Joe Martini
Parling Services Appeals Committee - John Buckanmeyer
“Human Relations Commission -
*needs to be filled
Internal ASC Commitiees Needing Members
Administrative Starf Handbook :
By~-laws
Elections

Prafessional Development
Ferrari Award
Evaluation
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Goals and Objectives
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- evaluation and merit

- guest speakers

- increase communication among AS members
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-~ relationship of ASC to the role and mission statement
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==K}me
DDDC} Bowling Green State University Adrninistrative Staff Council

| — = Bowling Green, Ohio 43403
~_ - August 23, 1984
MEMORANDUM

TO: Administrative Siaff Council Executive Commitice Members
FROM: Jill Carr, ASC Secretarwgz\-
We have been invitzd o attznd a meesting on Szpiambar 12, 1934 at 3:20 ra-
garding the possibility of an insurance vate reise. Paul Nusser and

CPuss Meistzr will present all pevtinent informaticn vegarding this issue.
The meeting will be held in the McFall Center Assembly Rocm. Members of
the Taculty Ssnate Welfare Committze will also be in attendance.
Please contact me if you cannot attend.

Thank you.

JC/im



Administrative Staff Council
Executive Committee
August 14, 1984

Minutes

Members Present: Gregg DeCrane, Jim Sharp, Deb Heineman, Jill Carr, Deb Weiser,
M .

Members Absent: Jdack Gregory, Zola Bu

The Annual "All Administrative Staff" Meeting was planned. This meeting will
bz held on August 27, 1984 from 2 p.m. - 6 p.m. in the Alumni Room of the
University Union. Invitations will be sent to all administraitive staff members.
Special notes will he zent to new members of th:e administrativs ztaff extending
our welcome

1. Welcome by Joe Martin

2. Introduct i on of new

2. Prasentation of

4. Resolutions for Cary
read by Bob Arvowsmi

5. Pesponse from Cary Birzwsw

f
0w fu =

et
)

+

Wine and chesze will be zerved. A 31.00 donaticn will be wveagquesied. A table
will be szi up at the door with nams tags, membevship vosters, a list of the
1983-84 accomplishments, and the donation Hox.
Jill Carr will send lztters oFf invitation to thez Preaidsnt, Vice Preszidents,
Art Neal, and Susan Caldwell.
A tentativs agenda was establishad for the Sepitembsr 6 full ccuncil meeting.
Items will include:

1. 1984-85 Goalsg and Objectives

2. Filling of Committee Vacancies

3. Meeting Format

4. Communicaiion with constituents
This agenda will bz finalized at our 2/22 meszting.
Thz nzxi mesiing of th:s ASC Exzeutive Committes will bz onm 8/23/84 at ncon
in the Canal Room.

ill Carr
ASC Secretary

10)



Adminisirative Staff Council
Executive Committee
Minutes

August 25, 1984

Members Present: Joe Martini, Gregg DaCrane, Jill Cary, Joyce Kepke, Jim Sharp,
Zcla Buford, Jack Gregroy, Deb Heineman, Deb Weiser-McLaughlin

Joe Martini announced that Zola Buford is t;is year
Award. Congratulations
opening recaption went
setting up the reception.

All full council meetings will begin at 1i30 p.m. not 1 p.m.

Agenda items for the 9/€ full council meeting ware plannzd. Reminder memos will
be sent to all council member

Jill Carr
Secretary



ADMINISTRATIVE STAFF COUNCIL - -
EXECUTIVE COMMITTEE

September 11, 1984

Election for a replacement for Judi Faller
Committee Assignments -patl 3

Communication Networl & Oa -

Parlimentary Procedure "32}3 B, Chai it

Guest Speakers to Administrative Staff Council
For the 9001 o5 the order Elg@em‘»‘.(fa.

AW, > e cebl

O Mol 1
Mgw"’“’
1130

X



§3

By-Law Committec - Eob Arrowesmith, Norms Stichkler

Elgction Committee - Jill Carr (Chair) v f T
vl 6

Ferrari Award - Joyce Feple (@hai;)

Handbook Committee - Susan Darrow, Pat TFitzgerald

IS roN

Human Eelationeg Commr-ssse - James Corbitt ?thvﬂuﬁfiﬁ

Insurance Committe

Professional Develospment Committee - Fathy Hart, James Litwin,
Jane Wood

Scholarship Committee - Bob Arvowsmith, Zola Buford, Del Heineman,
Jane Wood -

Ll
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PLANNING & EBUDGETING

.Linda Hamilton
Asst to the Vice President fov FPlanning & Budgeting Zola Buford

Susan Cal&well

Director
Administrative 3taff Personnel Services . Cary Brews:r
Shirley Colaner ' Cary Brewer

Coordinator
Contract Persconnel Information

Robert J. McGeein Cary Brewer
Director v
Capital Planning

Donald B. Passmore, Jr. Zola Buford
Director, Internal Auditing

ADMISSIONS

John Martin Zola Buford

Director

Thomas L. Glick Zola Buford
Executive Aszsociate Dirszctor
Daniel-R.- Skelley’ Zola Buford - -
Associate Director

Cheryl A. Krocker , Zola Buford
Assistant Director '

Lisa C. Cahvers Zola Buford
Admissions Counselor
Kerry L. TFToldenauer Zola Buford
Admissions Counselor

PEGISTEATION & FECOPLS P

.

Cary Brewer ) CaryrBrewer

Registrar

Zola Buford

a4

Zola Buford

Associate Pegistrar
Director of Records
To Be Elected To--Be Elected
Director, Registration



FEGISTRATION & FECORLSE (cont'd)

Duane E. Whitmire Zola Buford
Director, Scheduling

ecca K. MeOmber ' : Cary Brewer
Assistant Registrar

COMPUTER SERVICES

Richard Conrad Cary Brewer
Director '
Elaine Badik Cary Brewer

Systems Analyst
Susan Cerney To Be Elected
Systems Anelysis Consultant

William Gerwin To Be Elected
Manager, Major Syztems Development
"John 5. Gruber Cary Brewer
Director

Technical Computer Services
Susan Gruber To Be Elected
Systems Analyst '
Steven. J. Herber To Be Electéd -
Senior Bystemz Programmer

James.P. Hoy .. To Be Elected
Systems Programmer Supervisor
Joseph -Luthman -. To Be Elected
Systems FProgrammsr

e _ Cary Brewer
Académic Cowmputer.-Services -
Charles L. Schultz Cary Brewer
Assistant to the Director
Connie Stein-Shelley .- - "5 To Be -Elected ---
Systems Analyst
Kent 5Strickland To Be Elected
Senior Systemz Programmer -

_Debra A. Wells To ‘Be Elected
Jr. Systems Frogrammsr



COMPUTER SERVICES (cont'd)

Richard Zera

Director, Administrative Computer Services

TREASUREB/BUSINESS OFFINE/EURSAR

Paul R. Nusser
Treasurer

Ilse,Thomas
Investment Manager

Beryl D. Smith ,
Assistant to the Treasurer

Clarence Lane _
Director, EFestricted Tund Accounting

Carl A. Lipp, Jr.
Director, Financial Accounting

John G. Schroeder
Chief Accountant

Lori-C.- Schumacher -
Coordinator, Payroll-Accounting ——
Joseph E. Martini

Bursar .

Joe

Joe

Martini

Martini

‘Martini

Martini

Martini

> Martini

HMartini

Martini

Martini...:..

¢ Martini



Adminisirative Staff Council
Executive Committee
September 11, 198Y4

Minutes

Members Prazsent: i
Heineman, Jill Carr, Jack Gregory

J. Martini vevievsad the motion approved at the 9/10 emergency meeting. It was
decided to conmtact the insurance commmittee and Zuz Crawford regarding ouw
recommendation.

An zlecticn will bz held in the Plannin

ment for Judi Roller. This person will

cligibls for election to a 3 yzar tarm.

and election process.

J. Martini pressnited 2 planm to improve cur communization metworl:. This will
be finalized at our 10/4 meeting.
D.  DeCrane will serve as parliamentarian at Ffuture meetings.

el



GREGG DECFANE

Administrative Staff Council
Executive Committee
September 25, 1984

Minutes

Susan Caldwell - QOctober 4

Dr. Paul Olscamp - November 1
Suggestions uture speakers are:
Decembei meztin
February mseti:
March meetl

May meeting - Don Boren - Chair-el
2. The proposal for ths commun
council on 10

2. The ASC =zcholavship commiit ; .
idea was very well raceive gge Of ist
possible selaction cviteria and a memo indicating our desive o establish
this account will be presenied at our 10/4 meeting.
L, Committes assignman
meeting.
5. The distrvibution of our minutes ©o Faculty Senate
Joe Martini will contac nb T
will also rzcommend that they ssnd snough copies for our execuiive commni ttee
¢~ only, not. the full council. '

25 and the fact
= C e nat was birought up.
This policy is nmot stated in the Administrative Staff Handbook. It is
recommended that the handbock review commitiee consider this issue.
8. The discussion of ocur goals was tablsd until cur next executive board mesting.

Qt!l, Cooan

Jill Carr
ASC Secretary
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Executive Committee
Administrative 5taff Council
September 25, 1984

Guest speakers at future mectings ' ¢ﬁw4f

Sue Caldwell - October 4, 1924 = 764
Dr. Paul Olscawp - November 1, 1984 Zfuwen

Conmunication Network 9‘»'—""»6‘( é’““"‘-‘ﬁ

w;ﬁe&,
Update on ASC Scholarship f

Committee Azsignments
4 1 l%»
o Fo ,30(— - Z"( Q ‘_‘,{:Mfu g&; Jlint e /(ﬁ»'

ract Staff Study - dmls 0]&&Lw-.

Agzenda for October 4, 1934 éiﬁigka@)~ él1’ﬂﬂauq

¥
C
=]
-
(e

A) Sue Caldwell Yoo ~ Sztn S = C2.SAC,
E) Update on Scholarship ]

C) Communication Networl: ’«’%\#’ - /}&M@Qﬁ‘

L) Profeszional Development -

E) _Evaluation/Mer}t
F) Stirar ertr( (LMO(')—- ’

Distribution of copies of minutes

i}

BElection of rcprLanth1v~ irom Flanning and Budzetin

Goals -



AGENDA

_ Executive Committee
Administrative Spaff Council
Tuesday, October 9, 1984
ASC 5Scholarship
Attendance Reminder
Guest Speakers
& _. et ﬁﬂ- ‘
Handboolr Commictee, Topics 4:;429

\ G’zl:-_, éa,_r&

Grievance Committee

Solizitation Policy — Aiuﬂ /C;%Efgg,

Representative to the 75th Anniverzary Committee

9t
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DDC] Bowling Green State University Adrninistraiive Siaff Council
] . 1924 Bowling Green, Ghio 43403

MEMORANDUM

££ Advisory Commitiee

FPOM: A AP Petary i vat] tarf Cduncif?%JjJCIlkﬂ

=
i}

At a = P A Z f Council E“—,UL1VP Pnnrittea, a
dizcuzzion too) place regarding the sichangz of minutes nicat
We £z21 that communicaition bitwsen ths claszsifizd staff rati
gtaff could be =nhanced if we zuxchang:z the minutes from i

tive comnif
need.

For your informai Suy SO 2 33 mEmbzrs ur 2 committes
lhas 9 membevs, ' ‘ = send
the coples dir

I ur 1'}_1";1—_1\:‘
have a any Jqussi ions

Thanl: you and I will lool: forvard to hearding from you soon,



= 96

EOE ARFROWEMITH Administral

- Jill‘ﬂaww ill veplac: Joan Gordon as tha ASC representativa ©o the Monitor

t
[p g
QN
=0
=
e 13
1)

ct
o
]
O W

- Bob Avrpowsmith presented fur Lorm; : mi
Scholarship. It has been decidad that the commiiitzs will come baclk to the
full 11w a 32 Fraom the fMll administrative
st i t all ASC membzrz. Lach
oo ot thely constituents.
It was suggested that council and non-council members be invelvad with the
selzction of scholarship vracipientz., Also, a by-law zhonld be addad stating
that this selzction commitiese be zstablished cach year.

- The Handbool: Commitize will bz ashed to s fically locl at the:

1. grievance policy

2. vacation policy

3. administracive leave policy
In 2dditicn, general zditing of the handbocol: nzeds o take place. Thiz tashk
nezds to he <umple':l by March 1, 1985. The Board of Trustszs will veview
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policy.

noon on Ocitober 22, 1984 in the

W
o
Lm)
ju
N
[ni)
=
—
[u%]
(o)

The Executivs Committe:s will mae
Canal Room.

Respectfully submitted,

~ A
NI EN/EV
J#11 Carr

ASC Secretary



AGENDA

wecutive Committee
Administrative Staff Council
Tuesday, October 23, 1934

/}4” Communication Network.

,2{//Solicitation Folicy - letter to Philip Mason.

-~

e R ¢

1984-25 Administrative Staff Handbool.

Change the wording of the "Professiomal Development' |

Scholarship survey.

Eepresentative to 75th Anniversary Committee.

W

&

97




Administrative Staff Council

Executive Committee
October 23, 1984
Minutes

the solicitation policy. Sevaral chanzes weve 3uzg
mads. The final 2opy will ke typed and szent to Phi
Roller and 311 ASC members.

y O
< o
@ =
5
AL
Dt ]
PR S
{D

)
(U
o
1~
"1
w
l-l

Ch Campus
rationale

his/her

D
)
=
[§)]
=i
v J
[0

It was =su
aid us in

GREGS

ill Carr
ASC Secretary

dzvelopme
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e Joyce ¥Yepke
Joe Martini
n Jim Sharp
Zala Buford
Deb Heineman

ur zracutive comm

DECRANE

nt policy.  Suszan

. Padi)

ittee lunch mestin
a zating to
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cAdmimdstrative 5taff Council
Executive Committes
. Hovember 132, 1924

AGENDA

/1/.‘ Follow-up on Dlscamp Presentaticon

, /2‘ " Professicnal Tevelopment Workshop Policy
.Discussion

;’ Bchoiarship ‘Soarvey Dpdate - - - —/‘L/ = ”“'ﬂf”' ’
' Me b it
: /g(By:Laws rand -Absenteeisn /l}

#. Fandbock Tpdate - ;{?;_:4')&4{ I oA g0

}/ Bevers TVeather Policy for ttaff

PR #\.

99
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Adwinistrative Staff Council
Exzcutive Committee
Hovember 13, 1924

Minutes
Mzmbters Fresent: Zola Puford Joyze Ueple
Jill Carr ‘ Joe Martini
Gregg DeCrane Jim Sharp
Jacl: Gregory Dzt Weizezr-MeLaughlin

Deb Heineman

Comments have been positive rezarding Dr. dlscamp's guzstion and answer 3ession
with the Council. A thank-you note hab been sent.

Discussion of the Professional Tevelopment Committee workshop policy teck place.
It seems that most vice-pres dwnts fzel that thclr'apnruval is requested in order
to insure that administrative ataff members do have the opportunity to attend on
campus priofessional dew lcpmcnt workashopa. This information will be passed on to
he committze with a vequest that tha cowmittee present a forwal prowcsal on this
issue at our December meeting.

rt

Many more scholarship surveys have been submitted. At the Decenber meetinz tl
prupms=d requirements will be presented.

The by-laws regarding absentesism were veviewad., A letter will ba sent to
Marzshall Twose to inform him that & vote will oceur at our next full council
‘mesting rezarding his status as a member. An attzndance veminder latter will
alzo Le zent to Dersl Dickinzon and Larry Waiss,

If any b"—ldw~ need to be updated or changezd members should contact Norma
Stickler.

The Handbool Feview committee will mest with Susan Caldwell on Friday. Any
editovial changes should ke sent to Susan.

\

A uu'—gestion wag made to raview the severe weathsr policy in relation to admin-
and ulasr fied staff. The policy has besn revized in relation to
commuter gtudents however no elear cut poliey exists for staff, A committee
+ bz chaired by Deb Weiser-Melaughlin will be set up to veview this policy.
r’1:11 on Stuart, chair of CSAS, will be asked to sit on this committee.

A mzmd will bhe sent to all <o xncil'members to request that they review th:z pro-
poged racial hdlasamcnt pulic . Speecific attention should be paid te the "defi-
nitions" and "regunlations™ see tions. Teedbacl: should be sent directly to
Suzanne Crawford.

reed to appoint an ASC liaison to the Faculey Senate and to the
ff Advisory Commiiies.

was handzd out for Executiv:e Committe review.

ll'

A report fvom the Cxigency Committe

Thz meeting was adjourned at 1:20 p.m. The Exscutive Committes will meet again
on Tuezday, Hovember 27, 1924 at noon in the Canal Foom.

Respectfully submitted,

AL Con
J411 Carr
ASC Secretary
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>/ Bowling Green State Universi
D C] g ersity Adminisirative Staff Council
] November 19, 1934 Bowling Green, Ohio 43403

MEMORANDUM
TO: Bob Arrowsmith Delr Heineman
Zola Buford Joyce Yepke
Susan Darvow ‘Joe Martini
Grezgy DeCrane Jim Sharp :
Pat Fitzgerald Deb Weizer-M:Laughlin
Jack Gregory Paul Yon
: : ~ 31 LN
FROM: Jill Carr, ASC Secretary;i &L}vfk
FE: November 27th Executive Committes Meeting

The Adminiztrative Staff Council Exzecutive Committze will mest at noon om
November 27, 1934 in the Campus [oom of the Univerzity Union. Our location
has been changed du: to the increased size of cur group. Agenda items will
include:

- report from the Scholarship Committee

- report from the Handbool Committee

Lunch will be zzrved at this mesting. If you cannot attend, pleagez contact
"me by noon on Monday, November 26, 1924,

Thank you.

JC/jm



ASC EXECUTIVE COMMITEE
NOV. 27,1984

EEFCRT FFOM SCHOLAPSHIF COMMITTEE
FEFORT FROM HAMDEODY COMMITTEE
BUDGET REQUEST

ABSENTEEISM

10
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ASC
Secretary
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ADMINISTRATIVE STATT COUNCIL
‘ Dec. 11, 1984
EXECUTIVE COMMITTEE

AGENDA

d%d&uﬁ&7ﬁ&b

" Ferrari Award Plaqus ° //”‘”‘*“"““‘—~TL_
- o - K ;
. AW 'f.e.;_'(":t:’ XA’»T M
Peplzcement for Marshall Fose 4 O

R4 =)
Scholarship
PLlsunnH1 UelLalc Committes — lan Eizcrtun
-M \* 6{6_

By-laws~—

Elections - Officer MNominations

il

S

Ferrari Awvard Committee

’\-\

4 Insurance

Jan. Mezting Datez Changz

]

\

JM,,{A A atha Lb " M@
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Admin

Members Prasent: 11 Cave os Maviini, Jacl Gregory. Gregg DeCrane, Jim

Ji T, of 03
Sharp, Deb Weiser-McLanghlin :

Member Absent: Joyce Vephe, Deb Hzineman

]
f=e (O
(@)
=
3]
]
1
e |Sw
I.._l
=
;‘
@
I
o

G

Servic 1 serve as the nivesrsity's pe

all Few d winnzre. G. DzCrans has also turnsd over
Filzs &, 8zlaciticon procsss chouwld begin afier

A four vay tie exists for Marshall Rozs's wveplacemzni. ALl 4 namss T
in a "hat" ( it was veally an ashiray). The following order will be used:

Peace Champion
Stephani

Joanne Nawv
. Bill Lann
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Bob Avrowsmith znd Novma Siticller

5ill Carr
Secretary
ASC



;/,,u jo6
4 ~
EF N | . i~
= = fo" 22 (b
Bowling Green Slate Universit : LT S e ot Difice of the President
[jgwégl 8 e Y 1 Vo4 é/f’ s " RBoveling Green, Ohio 43403
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January 4, 1985

MEMORANDUM

TO: Dr. Mary Edmonds, Vice Presideni Lor Student BFFairs
Trﬁy Lindsey, Chair, Blachk Studant Union
David Mzley, Chair, Claszified Staff Adviscry Committae
Joz Martini, Chair, Adminiztrative Staff Council
Art Meal, Chzair, Faculiy Senate
Patricia Remmington, Chair, Gaual Oprortunity Committee
John Scotk, Chair, Mincoriity Caucus
Robert Torres, Latin Student Union

™ . =, ERs) A Z

FROM: Ef?%'J:-gluuamp %€/4?;,/21'
Prasidant / £ .;1_)[.,»&.{/)'4;,(*’7

VV‘/

R g

Onz of the recommendacions of kLhe Minority Affairs Committes B was
that the President organize an advocacy council which would repori te the

Prezzident and work throngh the viosz presidential areas bo affect changes
for mincrities in 2 multi-cultura anvironment. 2nnually, such a
committes wonld report to oa unlvc_sit committes the resulis of its werk,
it would monibtor the <limate of racial relations on campus, review
ounrrisnlar changes in consideration of the consequencez those changes

might have on minority 2tudents, and would ceview khe commitment to
inor2aze minority faculty and ztaff.

In my rezponse bo this partionlar recommendation, I indiczited that I
¢ of its wizdom. A number of things consern me. It would no

2 for such a commithes bo report Jivectly ko the President of
the Universzity, bkecause the work Loed of this Z£fice zimply does not
permit it. There arse boo many oommitbbess with whom the Presidant muost
worl: already. Turthermore, the weight of responsibility zalready carried
by zuch people as Chair of the Faculty Sznate, and of the ddministraktiv
Staff Council are of such magnitude that they have little enough time
left for their other Jduties.

l"‘

f

However, I did agree ko ask the advice of all of bthz offizes which

wers recommendsd for membership on Ehe committee befcore resching a £inal
decizion, Therzfore, I wﬂu1d like t3 ask for your individual thoughts on

1
the matter, in writing, and I would zp iate it if yon wonld send me

i pr
your advizcs no later than FuLgLﬂﬂ,,l;~12354\‘

I appreciate your consideration.
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Administrative Staff Council
Executive Committee
January 5, 1985
Agenda
University Committees ~ ﬂhh«éfé;.céi&o,
COAC Minutes = Bheawllbaos schosp
Microcomputer Workshop = ¢
ot C -wﬁ""x W ,/6&,; G

Agerdda Planning for 1/17 = { Sdhrtanteg
Sohalarship gﬁ FrrneaCorn Bnateene .

Insurance Input

. . . . . C . .
Pavt-time adniniztrative staff vaNation and fee waiver
policies
Salary equity pool

By-laws - 1/22 ~ éiii>ﬁ%)<ézbaq

"

167
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Executive Committ
January 8, 1985

b
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ouncil
ea

Minutes

Members Frazsent: Deb Heineman, Jill Carw,
Jim Sharp, Joycz LeJL:,

Members Absent: Jaclk Gregory
.

J. Mavitini will contact Art Nea1

The mznt ragardin
2t szl permiss
LT Thiz pavi of
St s arsa. 0O :

[P 3]
M
L]
I
~
l_r m
=)
I
o}
t
9]

1. Reprrt from Merit § Evaluation Committes
2. PRepovi from Scholavship Committee

3. FPaport from Peresonnel Welfave Ccnm1ttee
4, BElection Committeze - members nzaded

5. Insurance issue

6. Peport Hiron the Buigency Committas

Deb Helneman, Zola Bu

~Shlp Committee.

Av Nzal has indicatsd that the is supporitiv: of haviag an ASC reprzzentative on

time Jﬁ i;istrat'
© membzre wit 2

The creation of a calary equity pool for Administrative Staff was discussed. It
vas dzcided that further clarification and informaticon iz nesded befors ve can

Our next mesting will be on 1/22/2% =2t noon in thes Canal Room.
Resgpectfully submitted,

r \ - Q

. ?LL()(H/IA

J¥11 Carr
Secretary

"ASC




Administrative Staff Council
Executive Committee
February 1, 1985

Agenda

1. By-laws Review

2. -Scholarship lpdate

3. Maternity LeaVe'Po1icy
4. Olscamp Letter

5. Ferrari Avard Committee
6. Elections

7. Agenda Planning

Mext meeting is 2/12/35 in the Canal Room.

N/
A8
/G‘Lw f:”ﬂb‘u;.[:&?\
/Z£%§x§%§adf
Kn ﬁﬁ'ﬁbﬂ*

109




no

Administrative Staff Cuunc11
Exzcutive Committee ‘ {
February 1, 1935 '

7

Members Present: Deb Heineman, Gregg DeCrane, Deb Weiser-McLaughlin, Norma
Stickler, Joe Martini, Jim Sharp, Joyce Kepke, Bob Arrowsmith,
Jill Carr .

Members Absent:  Jack Gregory

N. Stickler and 5. Arrvowsmith presented the proposed by-law revisions. Members
received copies of the proposal. ;

Suggestions made by the Executive Committee are:

1. In the event that there is a tie in the number of votes for
the persons receiving the next highest number of votesz, the
vacancy shall be filled by 1ot conducted by thc Executive:
Committee (Section 2, OTHER vac nr1es) '

2. The Scholarship Committee needs to be added te the 1ist of
standing committees and will have 3 members (Article 2,
COMMITTEES)

Proposed changes will be sent to Council mémbers with the 2/7 maet1ng agenda.
Twenty day: must be given for review and discuzsion, therefore the final vote
camnt be taken until the March meeting. A request will be made at the 2/7
meeting to accept this as a working document.

~ D, Heineman presented the update on the scholarship. Members received copies

of the time line and drafts of Tetters to be sent to all adwinistrative staff.
Pledge cavds have been printed and are now ready for disteibution. The Executive
Comnittee will be the first group to submit pledges. Completed cards should be
returned to Deb Heineman. If you do not wish to have anyone view your pledge
card, submit it in a sealed envelope. '

The form recently designed for Administrative Staff maternity leave waz discussed.
Evidence of strong oppozition to this form and the way it came about was espressed.
It was alzo pointed out that the Administrative Staff Handboobk must be changed if
this policy goes into effect. .

D. Weiser-McLaughlin will write a suggested rvevision to thiz form forvprésentation
to the full council.

J. Martini will forward our rezponze letter regarding the crzation of a Minority
Advocacy Council to Dr. Olscamp.  Copies wers distvibuted to committes members.

J. Fepbe requested zuggestions of name: for Ferrari Awavd Committes members.
Each vice-presidential area representative submitted 4 names to Joyce.  The
commiittee will consist of I representatives from each vice presidential area
plus Joy:ce Fepke and Zola Buford..




1"

Administrative Staff Council

Executive Committee )

Minutes ; ¢
Page 2

Agenda items for the 2/7 full council mesting will include:

1. Report from Jim Hodge
2. By-Law Revisions

3. Handbook Revisions

4. Election Timetable

The meeting was adjourned at 1:45 pom. Qur next meeting iz scheduled for 2/12/35
at noon in the Canal Room. : g

Respectfully submitted,

%ZLC&W
M11 Carr
Secretary
ASC



Administrative Staff Council
Executive Committes
February 7, 1985

Membzrs Prezent: Deb Heineman, Gregyg DeCrane, Deb Weizer-Mclaughlin, Norma
Stickler, Jdee Martini, Jim Shavp, Joyue lwplc, Bob Arrowsmith,
J111 Carr

Members Absent:  Jack Gregory

ickler and B. Arvowsmith presented the propozed by-law revisions. Members
ived copies of the proposa]

Suggestions made by the Executive Comm1ttc9 are:

1. In the event that there is a tie in the number of votes for
the persons receiving the next highest number of votes, the
vacancy shall be f1l]cd by lot conducted by the Executive:
Committes (Section 2; OTHER vacancies) *

SHE

2. The Scholarship Committee nesds to be added to the 1ist of

standing committees and will have 3 members (Article 2,
COMMITTEES) ‘

Propozed changes will be sent to Council mémbers with the 2/7 meeting agenda.
Twenty days must be given for review and discuszion, therefore the final vote
cannixt be taken until the March meeting. A vequest will be made at the 2/7
meating to accept this as a working document.

D. Heineman precented the update on the scholavship. Members received copies

of the time line and drafts of Tetters to be sent to a1l adwinistrative staff.
Pledge cards have been printed and are now veady for disteibution. The Erecutive
Committee will be the first group to submit pledges. Completed cards should be
returnzd to Deb Heineman. IT you do not wish to have anyone view your pladge
card, submit it in a sealed envelope.

The form recently designed for Adwinistrative Staff maternity leave was discussed.
Evidence of streng oppocition to thic form and the way it came about was expressed.
It was also pointed out that the Administrative Staff Handbook wust be changed if
this palicy goes into effect.

D. Weiser-McLaughlin will write a ~uggmbtcj revision to this form for presentation
to the full council.

J. Martini will forward our vesponze letter vegarding the creation of a Minority
Advocacy Council to Dr. Olscamp. Copies were distributed to commitftee members.

J. Fepke requested suggzations of namez for Fervari Award Committee members.
Each vice-prasidential area Epres entative cubmitied 4 namzs to Joyce. The
commiittee will consizt of 2 reprezentatives from each vice presidential area
plus Joyce Kepke and Zola Buford..

e
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Administrative Staff Council
Executive Committee

Minutes

Page 2

Agenda ditems for the 2/7 full council mesting will include:

Report from Jim Hodge
. By-Law Revisions
Handbook Revisians

. Election Timetable

P —

The meeting was adjourned at 1:45 p.m.  Qur next meeting is scheduled for 2/12/85
at noon in the Canal Room.

Respectfully submitted,

?M@j&w
M11 Carr
Secretary
ASC

)
W
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Administrative Staff Council
Executive Committee
Februavy 12, 198

Minutes
Members Fresent: Zala Buford, Deb Weiser-McLaughlin, Jil1l Carre, Joe Martini,
Gragg DeCrane, Jim Sharp, Paul Yon.
Members Abzent: Deb Heineman, dach Gregory. Joves Fephe
P. Yon was pirezent to discuzs iszzues relevant to the revision of the Adminis-
trative Staff Handbook. The three policy iisues discuzzed were:
in1ty/pat~in1ty/adupu1un Trave policy

5'cl1ng/nu amabing area po]1qy
severe weather policy

[ 3 Bl

The following decizion: were made regarding these policies:

e
Y

1. F. Yon will convene the Fersonnel Welfare Committes to draft

a response to O, Caldwell's most recent mends redarding maternity/
paternity leave. The Executive Committee sharsd their opinions
with Paul and will meet to review the recommendation: to be made
by the Pzrsonnel Welfave Committez. Theve iz a definite need to
have this policy revised this ysar. '

(]

Some changes arve being requeszed to the smobing arsa policy
particularly the excluzion of reztrooms in academic and nffice

~buildings. Alzo, the clause currently referring to residence
halls will be changed to dining halls.

(%3]

It will be suggested that the entive second paragraph of the
severe weather policy be stricken.

Attendance at full council meetings was discuzzed. Two members will be notified
regarding their excessive absences at mﬁptingz

J. Martini has upulwn with Art Neal regarding the propuced charter amendement to
allow only faculty members to chair University committees. A. Neal suggested
that we submit a letter requecsting a change to this.

It.wa: gugngtwd that perhaps AZC zhould Toob into the 1nron31otencie3 wiich have
been ocourring in velation to hiring and promotion practices. S$. Crawford will
~be rejquested to respond to specific instances and ta Jhwww any written policies

and procedures regarding the filling of pasitions.

Our next meceting iz 2/26/55 at noon in the Cana1 Poon.

Pespectfully submitted.

ij(‘ruq

Jill Carr
Secretary
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DDDG Bowling Green State University Administrative 5taff Council
%’Cpﬂg Bowling Green, Ohio 42403
February 20, 1935
- MEMORANDIUM
T0: Adninistrative Staff Council Executive Comii ttee Members

FROM: Jill Carr, Secretary, ASccgﬁﬂ”C5Li/‘
RE: Meetihg Change

Due to a scheduling conflict in the Union, our Executive Committes meeting for
February 26, 1935 will be held in the Houzing Office conference room in the
Student Cervices Bldg. (Room 440). Flease bring your own Tunch. We will beain
at noon as usual. o : '

Agenda items will include:

1. review of maternity leave, severe weather, %
no smoking policies

2. certificates of appreciafion
3. election review
4. Ferrari Award update
If you cannot attend thiz meeting, please give me a call.

Thank ydu.
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Offize of the Precident

|
Df“/_} Cl Bowling Green State University Bowling freun, Gihio 43403

= ::; zs( 3/ Cable: BGSUOH
7

/

February 12, 1955 //
MEMORANDUM
TO: Joe Martini, Chair, éﬁw1n1¢frat1Vw s5taff Council
FROM: Paul J. O1scamp ~

Prezident ,bb?t;é?/ ZZ /

As you recall, I thUHJted that you respond to a recoammendation made
by Committez B of thw Prasident's Task Force that an Advacasy Council bz
eztablizhed to effact changss for minorities in a multicultural environment.
Youu may recall that I was not totally persuadsd that a Council was entirely
appropriatz.  However, after considering all of the rezponses, I have decided
to request that the 01f1ue of Minority Affaiv: oreatz such a body as a
permanent advisory council. Should you be ashed to participate I hopa you
will agree. '

PJ0:mg

o




Administrative Staff Council
Executive Comniittee
February 26, 1985

Minutes:

Members Present: D. Heinswan, J. Carr, J. Charp, J. Martini, 2. Buford, J. Gregory

Membbers Absznt: D. McLaughlin, J. Kepke

0]

The maternity/paternity/adoption policy will be discuzsed at the 2/7 mesting.
Copies of the proposed revisions will be sent to all council members. Also, 3ug-
gested revizions of the severs weather and smcking/no swoking policies will be
mailed.

Corrections have been malds on the mmkzre of council members to be elsctsd.
lomination ballots will ks mailed by the end of this week. Completed ballots
are dus 3/8. .

A rough draft <f the Jertificake of A;pr cciaticon was presented. All committes
membars agreed that the draft was excellent. Final copize will now be printed.

D. Hzineman reporked that to date £2315.00 in pl~dges have been rezeived from
Council memers. This reprasents a 79.3% response with an averag: pledgs of
gab.0d, Plcdg~ cards for th~ full staff will be Jlutrlbutzd at the 2,7 mesting.

'y
'

The T.I.R.E.Z Fro so3al wag discuszed. More information is nesdsd, therefore
further discuzsion will take pl ce at our next'meeting.

The agenda for the 277 11l council meeting wa plannmd.
Our nzxt mecting will ke 2/19/35.

Respectfully submitted,

(%_w Cownn

Jill Carr .
Sec:etary
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Bowling Green, Ohix 43403

DDDC] Bowling Green State University Administrative Staff Council
BDCD
/A ‘ .
‘ ' - March 14, 1985
MEMORANDUM
TO: Adminiztrative Staff Zounbll Dncbutive Cammittee Members

FROM: Jill Cave, ASC Secr eta'{%b
RE: Meeting - March 19, 1985

The AST Executive Jommittes will mest at noon on Tueaday, Mavch 12, 1935,

will me=t in the Houzing Qffice Jonference Room. The Union is unavailable on

this date. Plzase bring jpour own lunch.
If yon cannct atbend thiz meeting, plzase contact me.

Thank you.

JC/jm
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ADMINISTFATIVE STAFF COUNCIL
EXECUTIVE COMMITTEE
March 19, 1935

MINUTES

Members Fresant: Joe Markini, Joyce Fephe, Jack Gregory, Delr MoLawjyhling
Jngj DeCrane, Deb Heineman, Jill Carr

Memkers Ahzent:  Jim Shavp, Zola Euford

It was suggdested that next year's council consider a by-law changs to allow
commitbes aprointments £o extind beyond one year. This iz particularly important
for the Insurance Committze and the Parking Appzals Commities. This changs mast
not conflict wikth Faculky Sznste regulakionzg and any other Acadsnic Chartsr re-
visions. '

The Py v@plaucmbnr pullcy wzs Jdiacuzsed. The questicon of wh” a student policy
nzeds to e inclnded in the 2dministrative Staff HJHJbuuL wasz raized. J. Martini
will seek further zlavificztion <n this and will =leas find uut wl at "attachment
3 item 6 # 5" is.

The Ccmputer policy wa
will be approprizte fo
Coumittes and by the P

3 alao diacusaed. With 3
tr our handkook.  This has b-en q[[rmvmﬂ k" thw Exccutlvm
zraonnel Welfare Commitie

ll'

D. Heineman prezenkted the scholarchip updsts. Az of this date (2/19) 32 pledge
cards totaling 22,565.00 have been reczived. A reminder mems will be sent Lo

Council memberz o get pledye cavda in by 2,27.

J. epke anncuncad that latters are cut regarding the FPerrari Award. The BG
Hews and Moniior will vuan an announcsment. MNomination Porms are availalls in
the Bookastors, Union, 8. 23ldwsll's Ofifice, and 200 McoPall Center.

Points of Information

1. Univerzity will be chargsd $4.50 nzzt year £or each

- city phone kbock.

2. Grizvance Committeczs have met o review handbook

policizs.  On2 group has alvesdy Asvelopsd specific
proczdarzs. Bach group must work cut their own guide-
linez and file them with Susan Caldwell.

Th= Fnﬁu1ty Wzlfare Committes has spproved the inclusion
of hogpice care with insurancz coverage retriactiva

S. Crawford nezds to providsz further clavification on this.

(@]
.

Ajyanda for 4,4 a1l Council mesting will includs:

Insurance Dpdabz by Sue Cravford
ac hularshlp UPdate

rrari Award Peport

rl t,Ev41uaP1~n Committes Peport

=1

da D b =
.

F
Me

The Executive Commities will meek a3zin at noon on 49 in ths Cansl Poom.  The
mezting was adjuurncd at 1:30 p.m.

Res,ectfully submittsd,
1L Cpmn

111 Carr
Secretary
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GRESS DECEANE

%ﬂ STUDENT ACTIVITIES
g

D§ 7@ Bowling Green State University
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Adminisirative Ctaii Council

w%[;%‘ | Marsh 22, 1985 ’ Rowling Green, Ohic 42403
MEMORANDUM
TO: Administrative Staff Council EBxeoutive Committes Members

. N\ A
FFCM: Jill Carr, S=scretary, AS&jﬁﬁ},Clbk
RE: Meeting Up-date

The Exsoutive Commdttes meeting scheduled for noon on 3/26/85 has been
cancellsd. Flease update your calendars acoordingly.

The Executive Zommibbtes will meet again cn Tussday, April 9, 1925 at
noon in the Canal Foom. :

If you have any questions, please give ms a call. .

Thank you.

JC/3m
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Administrative 3taff Council
April 9, 1985
Executive Committee

1. &cholarship - Follow Up?

Thank You Letter -
Matching Grant

2. T.I.E.E.C. = M eudrtse

2. Pzzignation « &%u::-& /‘/ }\.ﬁf{,ﬁ,,,., A 0,:;_‘_,_(;_,.\

d

4. May Agenda

é7a%fxc:}z:;i

-

JoS)




ADMINIETFATIVE STAFE CODNCIL
EXECUTIVE COMMITTEE
April 9, 1985

MINUTES

Vo

Mzmbiers Present: Deb Hezineman, Deb McLaughling, Jill Carr, Gregy Delrane, Cola
Buford, Joz Martini, Joyeos Uepks, Jim Sharp

Mzmbzrs Bbeent: Jack Gregory

J. I'spks reportzd that 17 nominaticons have been received for the Perrari Awvard.

D. Heinsiwan vegortsd that as of 1% a wotal of 34,746.00 in pledyzs has besn
received for the acholarship. th nk=you letier from the 35C will be zent to
each contributor. A folliw-up w1ll be done throngh individual council membera.

The p&ssibiliﬁy 2xists that thz Foundation Board will give a matching grant to
cur acholarship fund. Fetived scaff will alsc e contacted.

J. Martini clarifizd the T.I.F.E.3. izsud. This sption can be nsed now by BGSU

employees. Farl Vogb mast approve the puklicity for thizs program.  The BExzcutive

Committee has decided to aupport the availability of thiz program, howsver we

are not endorsing it. J. Martini will write 3 lztter to R. Pehmer. The Bxecutive

“Cominibtes will review this letter at cur next mecking.

Election ballats are out and are due by 4/17. The Bxecutive Committee needs
T prepare 2 slats for chair-:zlect and szcretary.

Certificates of Appreciation will be prasfented to people whi went off £he council
lazt y=ar and to those who will go off this year.

Thz Junz & meet g nzzda ko ke re—scheduled for Junz 5. Many conflicts srs
occurring on 6,v for Cmneil members.  J. Qarr will weork out the dztails.

The Exacutive Committe: will meet z3ain on 4/22 at noon in the Canal Poom.
Reapectfnlly submittsd,

Lo
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Administrative Staff Council
Exzcutive Committes
April 23, 1985

AGENDA
1. Discuasion of mem: regarding Instructicon on Cultaral
Diversity
2. Scholarship -
a&. lettzr to Jim Hodge -»umli )
b. th‘:"“}: yo lather - T “‘1() \!W‘./r/r(r Dig AN LWA/;‘:‘LAW’A.»—(-

Co Tetirzez o ottt %, u.. . m-.(u(—- rud é
d. f:lluw g 1feer Gu ssuneil Ceps ~

2+ Elzction F‘.epc.rt - e a‘(ﬁ}ﬁ"ﬂ @-,4._-\—7‘33,‘0 R . 1 A
4. Committes Elections
5. T.I.R.E.S

6. Ayznda Plamning -~

§
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ADMINISTRATIVE STAFF COUNCIL
EXECUTIVE COMMITTEE
"

"

AGENDA

2',»;;; a-;.;T,:L?xf‘n.,
1. Election Update — &7~ /. )w 5
- Scholarship Update = m%"gjmﬁ' et
3. Insurance Issue = aff 7

4. End of Year Calebration - 72%;45’% l{,ﬂ‘m
End of Year Report and Goals for Next Year = I .-:..e;;T-ijnm.
6.  Plans for £/26/35  _  qlb

(&3}
.

330 g—,g/, o (()1,:'& af&

1“7
P TR A £ ¥F - T

fmim / D
Levgi :{-:: /ZZ:_WLVq/ v

7. PERS - ad hoo commitiee

c()éﬂ T /Bg: H




ADMINISTRATIVE
EXECUTIVE COMMI

MAY 14,

MINUTES

MEMEBERGZ
J. Eeplke, D.

FREZENT: J. fCarr,
M:zLaughlin, 2.

L, Heineman, J.

Puford

J., Carr pregsented zan 2lection update, Th=e
process will be under way shortly. This wi
chair-zlect and zecrstary, ares repregsasntat
Committee, and repeesentatives €0 standing
£11 election rezults will be avzilables at &
council.

To date, $5,0U2,00 has besn pledzesd Lo the
reparted that an abnouncement will be publi
w23sible, The poazibility alse zxiate that
Wwill contribute & matehing gift to our acho

worksd out with Jim Hodge,

STAFF

CQUNCTIL
TTEE

1985

Sharp, J. Martini, G. D=aCrane,

last pari of the election
11 include ballots for

1
ivez ©o the Ezasocutive
Jniversity connittess
he June & meebing o

Szholarship,
abont thiz as gsoon as
BGEU Alumni Foundation

~zhip. Detailsz will Gbe

Th= Insurancee izsus was discusssd, Bucanne Crawford cannct attend osur 675
mesting, An:ther way of zetting this irnformetion needs tobe worked out,

The ASC Exezutive Committe will have an end

T Lion on /25788

9

atipm =zt Sundancs, "Pe fthers,or be Cguare",
J. Martini will present an end of year repo
J

the report

Upon approval by the council, wi
te the full staff.
Plans for the cpening evaent for the 198556

13

last year. Room reservations will be

It was zuggested that a formal requzat be m

DeCransz dv1ucj on oa monthly btasis of any m
At the b E

next
iszue,

lation.
commibtes

veginning of the

legis X
appoint a Lo study thisz

Committes willme2t agsin on &

submittad:

made by

the full =zcuneil an 675,
published and distributed

re to
11 be

uill in the

carr,

rema

(]
"
G
£y
[%5]

year

J.

ade to R.Rehmer to kzaep G.
ajor changes regarding FERS
gexademic year, 6. DeCrans will
253085 at noon in the Canal
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%DC] Bowling Green Slate University
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25, 1985

Jun=

5
s

MEMORANDUM

TQ: Gregg DeCran

1]

FROM: Joe Marti /

RE Some Thoughts for 235/86

17

Office of the Bursar
Bowling Green, Ohic 43403
Cable: BGSUOH

KN . . . . .
1) Contimne to develop a close working relstionship with
Susan Caldwell.
S\ . .
2) With Zfusan Caldwell'z help, update and distribute
comminication network.
h ES - - - . ~ .
&) Stvonzgly suggest the chaivz of the Tervari Award Commitize
and Scholavship Committee be zelscted from the ASC
fzecutive Committes o be mad: oo lster than Qetober 1,
19C5 to allow for 25/86 planning.
4) Sugzest you continue to provide
copies ¢f th: Academic CharL~1b Jees
through budget 157400, T v

Jo Mahoney dn the Faculty
Caldwell will tell you when
will eventually need have updated cha
you wizh to continue provide this

[ S, I R

Cravford's
- August 26

ACC wmontchls
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schednl
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following:
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- Pepressniative ©o Taculty Senate,
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With the loss of two members (Zola Bufoi
you nesed to veviicalise this group . .
in CAP via Don Boren.

7)

2 the
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in fact,
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Gregg DeCrane

Page Two
June 25,

KQ\

[
N ?

%

RN

12)

'1\&{

[
]
-

1985

Fozeible Q[PWLclU for nezt year: Don Boren, Chair, Faculty
denate; new VE of Alumni Relatirne; Dr. Paul Olscamp.

PERS Retivement Legislation - Worl with Dicl Fehmer and/ov
Philip Mascn to obtain a copy of the lezislation. To date,
Dicll Pehmer has agresd to zet us copies as zoon as he is

aware of actuval legislation.

AGTA Commiibee - sugzest you tall: wich Bolb Avvowamith to
gee whether and just how we can select an official repre-
gentative of ASC for a 2 ovr 3 year span of tima.

Fstablizh a by-law review committes - thiz should be a
yearly procedure.

Develop and publish accomplishments for 1984/35 and objectives

for 1985/8a.

Official financial veport Lo ASC at October/Wovenber mecting.

Gc1Liuu~ to develop evaluation program within the Prezidential/
Vice Presidential zveas. Thinl Susan Caldwsll can veadily
assist you.

Complete #4/35 scholarszhip cycle - copy of memo to Deb Heinewan

haz or will be zent o you. Thiz follow-up should include
a checl: with Carl Pzschel &9 male cuve we have accumulated
$2500 by then at which tiwe the 52500 matching grant is added

. « . the ASC scholarghip iz officially endowad.

Don't mean to intrude . . . iaformatiom really meant o help you begin

a busy yea

sal




Agenda
ASC Executive Committes
July 3, 1985 -
Welcome of new mrmle

3L,b11*hnpnt of meetings

A, Handout of ASC schedulé“

hedula Ja‘ ‘/ 7_

ﬂ_u
7]
(¥}

. Development of ASC exccutive
Agenda for 7/11/35 mecting
A, Insurance Update

B. Goals for 1985-86

(“\

C. August 26 activities
D. Others
August 26 mezting

| | N 4
rari Award /aff.tz‘::) A@&f“ &
Ji

A. Agenda

1) Ter
2) Joez & Jill presentation
3) Distribution of goals
B. GCoordination
60 N P .
1) catering ~ Damoons —'8;-1'3:-;’—["‘* Lty % Vo Fea

2) wine = Bl Gfﬂbu , %vab,.éfﬁaﬁ.

3) Invitations
Goals - handout

Replacements

‘A, Nan Ldgerton

B. Other

Communicationz Networl - re-do

/=9
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Members Present: Jill Carx
Jim Corhitt
Gregg DeCrane
Pat Fitzgerald
Deb Heineman
Jim Sharp
Paul Yon
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Dizk Convad, Jack Gregory

e

G. DeCrane advised that ESuse Crawford, ASC reprezentative to the
University Insurance Commititss, and Chair of that Committzse will
present an update and informaticn regarding that Committee's
on-going evaluation of the total insurances package. This infor-
mation will be presanted at the ASC wmseting July 11, 1285,
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86 were revizwad, and will ke included with minutes
ceting, az no doubt wore goals will be added.
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Oiiice of the Burcar
\ !~:_.°/-~= Bowling Green, Ohio 42402

IDDDC] Bowling Green State University Cable. BGSUOH
~T guly 15, 1985
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MEMORANDIIM

TO: Greggz DeCrane, Chair
Aduninistrative 5taff Council

FROM: Joe Mart /

RE: ASC Goals far B5/R6

Additional sugzestions:

1) Complets the development of the aves evaluation forms . . .
currently waiting feadbacl from Su: Caldwell throuzh
Dr. Richard Eakin.

2) Develop approach on "FEPRS Petivement" . . . you nsed
to call Diclk Pehm:ev to see if he has heard anything
yet.
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University Union

419) 372-2241

w» i iversi Bowling Green, Ohio 43403-0350
DDDG Bowling Green State University v wling Green, Ohio

Cable: BGSUOH
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August &, 1985

MEMORANDUM

T Administrative Staff Courcil
EBxeoutive Commitbes

FRCM: Jim Eharyp, Sesretary
FE: Agenda for August 13 Mecting

Flezass e remind=d that our next meseting will be
Tuzzday, Auguast 13, at noon in the Capitol RPoom of the
Mnion.,  Lunch will he ssrved.

Agenda items will include:

Feport from PWC on fee waiver policy (2nclosed)

Current ocommilttss membership

August 26 mesting planning update

Wlarza 3.1, T‘uz-ﬂufné\..
. -
/'S!cgj_) 2, /‘&L{cA /‘/.rv o ey a:./&:.%,»

Jreport. Y =

~

C ) slﬁ AI.LU'J-T%‘—“’( an—m—(.‘._

Merit issue

Insurance update
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yvou on the 12th.

ijtAOCanaé%a

Sharp
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Administrative Staff Council
Executive Committee

Minutes

Page 2

The Conncil's attendancs polic
The firzt Council meeting is fepitemker Bth. The next Bxecutive

i
meeting is September 10th.

Regpectfully submitted,
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