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BOWLING GREEN STATE UNIVERSITY FINANCIAL EXIGENCY PLAN

Subject to the authority of the President and the Board of Trustees, the following is the
Financial Exigency Plan for Bowling Green State Umvemty '

A. Definition of Financial Exigency

Financial exigency is an imminent financial erisis which so seriously jeopardizes the
University's academic programs and the ability of the University to fulfill its
mandatory obligations to the public that the termination of probationary and tenured
faculty contracts is necessary. Projections of enrollment, of instructional subsidies,
and other sources of revenues must demonstrate both to the faculty and to the
administration that the shortage of funds will be so severe and persistent that there is
no reasonable alternative to a change in the nature and character of the Institution.

B. Declaring Financial Exigency

The Senate Executive Committee, as the representative bﬁdy of the Senafe, shall
constitute the faculty group to participate in the decision by the Board of Trustees to
declare that a state of financial exigency exists at Bowling Green State University.

1. When the Senate Executive Committee (SEC) has heard the arguments of the
administration concerning the present or anticipated existence of a state of
financial exigency, the SEC shall draw its own conclusions concerning the claim of
the seventy of the diminishing resources of the University and the impact of the
crisis on the quality of academic programs. :

2. The Chair of the Faculty Senate shall report the results of the SEC's deliberations
to the faculty as a whole and to the Faculty Senate. The Senate may choose to
endorse SEC's conclusions or to draw its own conclusions about the present or
anticipated existence of a state of financial exigency.

3. The general reaction of the faculty as reported to the Secretary of the Senate, along
with the formal opinions of SEC and the Faculty Senate, shall be transmitted to
the President and the Board of Trustees.

4. The Board of Trustees shall consider these opinions and the recommendations of
the President, together with all other relevant information, in deciding whether or
not to declare a state of financial exigency. The responsibility of declaring ﬁnancml

exigency rests with the Premdent and the Board of Trustees.

5. The SEC shall annually review with the administration the state of the
University's financial condition relative to exigency until the Board of Trustees
revokes the financial exigency state.

C. Procedures for Implementation

' Probationary and tenured faculty contracts can be terminated only through program
curtailment. There are three basic options available as part of program curtailment: 1)
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consolidation of previously separate units; 2) reduction of an enstmg unit; or, 3)
elimination of an existing unit.

Step 1: The group charged with identifying program units which are to be curtailed
. shall be the Committee on Academic Priorities (CAP). Units shall be defined
as to include, but not limited to, activities, offices, services, functions, degree
programs, academic specializations, departments, divisions, centers, and
institutes in the academic area. Ifin the process nonacademic areas are
identified for financial savings, these shall be stated to the administration
and included in the Committee's report to the Senate.

Membership of the C ittee:
The membership of this Committee (CAP) shall include:

the faculty membership of SEC, including Faculty Senate Officers (9),
one representative from the Council of Chairs, selected by the Council of
Chairs,

* one representative from the Council of Deans, selected by the Council of
Deans,
the chief academic officer of the University,

_»__the undergraduate and graduate members of SEC (non-voting),

o two faculty, selected by the SEC and Com/Com, to provide desirable
pertinent expertise not otherwise represented among the Committee
membership.

The Committee on Academic Priorities shall be chaired by the Chair of the
Faculty Senate, and the Secretary of the Faculty Senate shall serve as
Sécretary to the Committee.

Criteria to be Used for P Curtail e
Criteria for program curtailment are, unranked:

importance to the academic mission of the University,
quality, as determined by periodic reviews and evaluations,
enrollment patterns,

cost-benefit and revenue relationships,

number of programs served,

frequency with which a service is rendered,

recognition of equal opportunity principles.

Step 2: Before a program unit is recommended to the Senate for curtailment, this
Committee shall state its rationale for curtailment of the unit and allow the
unit opportunity to provide additional information.

Step 3: The Chair of the Committee shall report the recommendations of the
. Committee, along with the basic rationale for these recommendations to the
Faculty Senate for its timely consideration. The Faculty Senate may choose
to endorse or to modify these recommendations.

Page 2 of 3
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Step4: The recommendations of the Committee, and the resulting action of the
Faculty Senate, shall be forwarded t5 the President for implementation.
Once a decxsmn has been made to curtail a program unit, University
administrators shall terminate individual faculty contracts only after-
vigorous good faith efforts have been made to reassign these faculty
members, to offer them early retirement optlons, or to make other
appropriate arrangements. o -

D. Rights of Faculty

1. Faculty on probationary contract shall not be denied tenure or have employment
terminated on the basis of financial exigency unless the program unit with which
such faculty are primarily associated has been t.argeted for consohdatlon,
reduction, or eliminations.

-

2. Faculty with tenure shall not have employment teﬁmnated on t.he basis of
financial exigency unless the program unit with whlch sm:h faculty are primarily
associated has been targeted for ehmmahon. :

3. The President shall inform by registered mall the mdmduals whose appomtments
are to be terminated providing each with a statement of the criteria and
procedures by which the decision was reached.

4. Any faculty member who believes termination has resulbed ﬁ'om a prejudmal use
of the foregoing procedures shall have the right to appeal within 15 days of the
receipt of the notice and shall have the right to a timely hearing before a Board of
the Faculty Personnel and Conciliation Committee. No appeal can be heard which
is based upon a challenge to the mstence of i engency or to the procedures outlined
in this document.

EEmanmLEmzﬁnﬂ.Dmlamd.be.me

If financial exigency should be declared by the Board of Regents or the State
Legislature, the procedures described in this document shall be followed in their
entirely at Bowling Green State University.

F. s] I-l Eo . lg - .-.

A short-term financial crisis involving a shortfall of fands within a single academic
year or fiscal period is to be distingnished from a state of financial exigency. Because
contractual obligations of the University are fixed within a given contract period and
should not be invalidated, there are little or no salary savings grined from a financial
crisis requiring immediate action. The administration should share with the SEC its
alterations and plans for reallocating the University's financial resources without
termination of probationary and tenured faculty contracts.

Approved by Faculty Senate 10-18-82
Approved by Board of Trustees 2-11-83
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PRESENT: T@rry Appolonia, Bob Arrowsm1th, Ann Bowers, Cary Brewer, Zola
Buford, Wayne Colvin, James Corbitt, Gregg DeCrane, Karen DeRosa,
Patrick Fitzgerald, Joan Gordon, Linda Hamilton, Rathleen Hart, Greg
Jordon, Joyce Repke, Richard Lenhart, Joseph Martini, Joan Morgan,
Don Passmore, Judi Roller, Charles SChultz, Jan ScottBey, Norma
Stickler

ABSENT: Charles Codding, Derek Dicklnson, Thomas Gllck, Robert Hayward, James
Litwin, Janice Lloyd, Deborah Weiser, Larry Weiss

The Administrative Staff Council meéting-was called to order at 1:30 by
Chair Cary Brewer. He announced that Richard Edwards was not able to attend
the meeting as scheduled because of a last-minute conflict in his schedule.

Judi Roller, chair of the Bylaws Subcommittee, distributed a revised
draft of the Administrative Staff Council bylaws. Each section was discussed,
and further revisions were suggested, in particular to Article 3-Elections.
The subcommittee will re-~draft the bylaws and incorporate suggested changes.
It was moved by Richard Lenhart and seconded by Gregg DeCrane that the bylaws
be temporarily adopted as a working document until the final draft is
approved. A vote on the bylaws should be possible by the January meeting.
The motion was approved, with one negative vote.

It was then agreed by the Council members that theyJanuary meeting should
be changed from January 5 to January 12. (The January 12 meeting will be in
the Taft Room.)“ .

As agreed at the October meeting, a committee had been established to
‘develop a plan for administrative staff in the event of the financial
emergency which would be brought about by passage of State Issues 2 and 3.
Zola Buford, chair of the committee, gave a brief report. Other members were
' pPeace Champion, James Litwin, Harold Smith, Gregg DeCrane, Pat Fitzgerald,
Susan Darrow, and Suzanne Crawford. The Committee drafted short term and long
term recommendations, based on contributions that administrative staff could
make to solve a financial emergency. The committee had agreed that if Issues
2 and 3 passed, they would meet again on November 10 to draft further
recommendations and would call a meeting of the full Administrative Staff
Council on November 11. If the Issues failed, the committee would continue to
work on a general statement of financial emergency contingencies.

The meeting was adjourned at 2:45.

e Wbty

Norma J.. S¥ickler, Secretary of
Administrative staff Council

NEXT MEETING: DECEMBER 1, OHIO SUITE
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~ Admlnlstratlve';kaff Councll‘*);_"“
September 6, 1984 " AT
“Minutes

~

& PR S

Members Present: Beb Arrowsmith, Norma Stickler, Wayne Colvin Jill Carr, Futh
Friznd, Jim Sharp, Gregg DeCranz, Derek Dickinson, Jan Scottbey, Paul Yon,
Dzl Heinzman, Joe Martini, Jane Wood, Jim Litwin, Pat Koehler, Kathy Hart,
Jim Corbitt, Judi Psoller, Nan Edgerton, Deb Weiser-McLaughlin, Zola Burford,
Jachk Gregsry, Yevin McHugh, Cary Brewer, Susan Darrow, Joan Morgan, Joyce
Kepke.

J. Martini opzned the meeting at 1:35 p.m. He announced that Jim Harris has left
the University. Hiz position on the ASC will be filled by Kevin McHugh. Intro-
ductions of the Executive Committee and all ASC members then tcolk place.

Th2 goalz and objectives for 1984-85 were reviewed. These will include:

- developmznt of an administrative staff professional leave policy -
the profzszional development committee will work on this

- the 2valuaticn and merit committes chaired by Wayne Colvin will
continue compiling information

- a cocmmittee will be established to look into the possibility of
direct ASC representation to the Board of Trustees

- the gusst speaker program will continue, Susan Caldwell, Dr. Paul
Olscamp, and possibly the college deans will be invited

- inereasad communication with constitutents will occur

- our relationship to the role and mission statement will be dis-
cussed

- hezlth 2avé benafits will be studied

- continusd and increased University committze representation will
be attempted

- the estat1 shment of an administrative staff scholarship will be
investigated _ ~

- the exigsncy "r'-mm1tt" will he revived and will Jdevelop a state~
ment of procedurs

- a committes will be a2stablished to look at salary =quity smong
administrative staff

- further investigation regarding on campus child cars will take
place

Jim Litwin and Kathy Hart presented the Frofeszional Development Committsze report.
This repsrt included the following items:

- a replacement to fill Joan Gordon's pos 1t1un is need=d

- persons interested in warking on this Jommittee should contact
Litwin, Hart, or Martini

-

- the workshop pelicy will bz forwardsd to the Vice Presidents

for approval

- a workzheop ageanda is being dsveleoped; these will include a
fellow-up to the computer program, isn on avaluating
performancz, and one on g2tting organ

=

w
[1]]
[% 1Y)
D]
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ADMINISTRATIVE STAFF COUNCIL COMMITTEE

By-Law Committee - Bob'Arrowsmith, Norma Stickler

Election Committee - Jill Carr (Chair)

Evaluation/Merit Committee -~ Wayne Colvin, Nan Edgerton, Joan Morgan,
Norma Stickler

Ferrari Award - Joyce Repke (Chair)

Financial Esigengy - Greg DeCrane, Zola Buford, James Litwin, Pat
Fitzgerald

Handbook Committee - Susan Darrow; Pat Fitzgerald, Paul Yon

Professional Development Committee ~ Kathy Hart, James Litwin, Ruth Friend

Scholarshlp Committee - Bob Arrowsmlth Zola Buford, Deb Heineman, Jane
Wood

UNIVERSITY COMMITTEE

Human Relations Commission - James Corbitt

-~

Insurance Committee — Suzanne Crawford

Library Committee - Ann Bowers

"Monitor Advisory Committee - Joan Gordon

Parking Appeals Committee - John Buckenmyer:

President's Panel - Cary Brewer

Telephone Committee - Pat Fit:gerald

University Computing Council - Joseph Martini

As of August 31, 1984
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gecondad by 5. DeCrane. The

Council members received a copy of a memo £rom Suaanne Crawford requestlng input
for the upcoming review of our insurance pacPage. Cbmments and _Questions should
be forwardzd to Jill Carr by 12/22. She will compile all comments and forward.
them toc S. Crawford. P. Fit gerald requested that S. Crawford attend a full
council meesting to talk about 1nsurance optaons.' ”

The

G. DeCranc presented the budget report. Current balance $1638 09. G. DeCrane
suggested that we request the same amount next year, $1550 00 e :

W. Colvin moved that we. accept this sugg ctlon.' Motlon seconded by J. Sharp.
Hotlon carried. : -

3. Buford reported that the Flnanc1al Etlgency Commlttee.ls’rev1ew1ng the :
ex1gency policy. Our lack of representation is very evident on the CAP- Committee. ..
We need toc request to send'a representative to this commlttee. L

J. Martini indicated that ASC needs a liaison to Faculty Senate and to the
Classified 3taff Advisory Committee. We also need someone to serve on ACGFA.
. L. A“’ ,\

The meeting was adjourned at 3 p.m.

Respectfully submitted.

C):,u./(‘a/\/\

Jill Carr
. Secretary
ASC.
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§. Insurance Issue - Joe ' Q

~ Send feedback to Sue Crawford now.
A consultant has been selected and will soon start the process.
Joe will ask Sue Crawford about the time frame of the consultant.

6. Exigency Committee - Zola

Have reviewed university policy.

Pat F. and Jim L. met with Art Neal to discuss having ASC membership
on-CAP committee. Neal was supportive and asked to send me a state-
ment of rationale. Pat F. prepared the statement and it will be
forwarded by Joe.

The possibility of a position paper is being explored.

Othgr items - Joe

- Joe read a letter from Dr. Olscamp in regards to an advocacy council
on minority concerns. A copy of the letter was distributed - responses
should be directed to Joe, Jill or Gregg.

- Micro Computer Workshop was discussed - Jan. 29 session has 30 51gn ups.

- Minutes of Classified Employees Council will be- circulated.

- The Ferrari Award plaque was passed around - when corrections are made
it will be displayed in the Administrative Staff Personnel Office.

Next meeting is February 7 in the Taft Room.
Adjourned at 2:25 p.m.

Respectfully submitted,

Gregg DeCrane
Vice-Chairperson
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ADMINISTRATIVE STAFF COUNCIL | -
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AGENDA

Introduction of New Members

1.
2. Election Update
3. Scholarship Update ' : N o _
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The workshops presented this year have been successful. One additional com-
mittee member is needed. This group will meet during the summer. Next
year's emphasis will be the finalization of the leave policy.

Z. ‘Buford reported that ASC should have a representative on the CAP committee
in order to deal with the financial exigency issue.

G. DeCrane requested that all concerns and goals for future reference be
referred to him. Two that need immediate attention are: the PERS situation
and a review of committee representation (we should have a rep on the athletic
- committee and on the space utilization committee).

Certificates of Appreciation were distributed to outhoing members.

A resolution regarding the service of Zola Buford was read. A motion was
made by P. Yon to accept this resolution. Seconded by P. Fitzgerald.

Motion carried unanimously.

J. Martini expressed thanks to all who have worked together this Year. ;

G. DeCrane expressed appreciation to J. Martini for a job well dcne.

The meeting was adjourned at 2:30 p.m.

Respectfully submitted, |

(\‘ Ul C/.‘X,/(/l

ill Carr
Secretary



_REPORT OF EXIGENCY COMMITTEE R

COMMITTEE MEMBERS: ZOLA Burorp, PEACE CHAMPan, Sue CRAWFORD
GrecG DECRANE, Susan DARRrow, PAT FIT7GERALD; Jim LiTwin, HAROLD SMITH

BASI ﬁ ,SSUMPTIQN - IT WAS THE OPINION OF THE COMMITTEE THAT THE

PRESENT UNIVERSITY' COMMUNITY BE MAINTAINED; I.E. EVERY EFFORT
SHOULD BE MADE TO MAINTAIN THE CURRENT STAFF

ATIONALE - THE UNIVERSITY HAS BEEN OPERATING UNDER VERY AUSTERE

BUDGET AND STAFF RESTRICTIONS FOR THE PAST SEVERAL YEARS AND
FURTHER ERODING WOULD LEAD ALSO TO AN ERODING OF OUR QUALITY.

PROPOSALS - WITH THE ABOVE Basic ASSUHPTION IN MIND, THE COMMITTEE

RECOGNIZED THAT THE PASSING OF [SSUE 3 MAY, INDEED, CALL FOR
SOME MEANS OF MEETING THE PROPOSED REDUCTIONS IN STATE SUBSIDY
oF 9,75 miLLion, WE APPROACHED THE PROBLEM FROM TWO STANDPOINTS,
1.E. 1) AN IMMEDIATE BUT TEMPORARY CASH SAVINGS TO THE UNIVERSITY
AND 2) A LONG-TERM, BUT MORE PERMANENT, SAVINGS PLAN, To
accompLisH No, 1 (THE IMMEDIATE SAVINGS), THE FOLLOWING IDEAS
ARE PROPOSED: -
A, Time-FLexisLe Work SCHEDULE, 1.E. 4-DAY WORK WEEK
- 10 MONTH CONTRACT
WITH OPTIONS DEPENDING ON NEEDS OF OFFICE AND/OR EMPLOYEE' 's
| DISCRETION
B, DPENEFIT REDUCTIONS, I.E, INSURANCE, PERS PICK-UP--WITH
| EMPLOYEE BEING GIVEN A BENEFIT PACKAGE OPTION (NO DENTAL
| BUT OPTICAL, ETC.) )
C. SALARY REDUCTIONS, ACROSS THE BOARD
PRO-RATED BY SALARY
““ACROSS VOLUNTEER GROUP

THE ABOVE OPTIONS ARE THOSE THIS COMMITTEE WOULD PROPOSE FOR |
FURTHER CONSIDERATION TO MEET THE PHASE I or 4.6 MILLION ROLLBACK
ey June 1, 1983 AND REPRESENTS THE IMMEDIATE AND TEMFORARY
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" To accompLisH No. 2; (THE LONG-TERM AND PERMANENT SAVINGS),
THE COMMITTEE PROPOSES A RECONFIGURATION OF STAFF WHICH COULD

INCLUDE:
A, HIRING FREEZE; ASSIGNMENT OF CURRENT STAFF MEMBERS TO

OTHER AND/OR ADDITIONAL DUTIES, POSSIBLE RETRAINING OF
CURRENT STAFF TO FILL NEW DUTIES o

AND FINALLY

IF IT BECOMES NECESSARY TO REDUCE OR ELIMINATE PROGRAMS:
THEN, 1) THE UNIT FACING REDUCTION SHOULD HAVE INPUT INTO
THAT REDUCTION, AND 2) IF PROGRAM IS ELIMINATED, THEN CURRENT
EMPLOYEES OF SUCH A PROGRAM SHOULD BE MOVED INTO THE STAFF
RECONF 1GURATION PROCEDURES.V

THE FOREGOING IS A PROGRESS REPORT ONLY, IF ISSUE 3 FAILS AND

WE AREN'T FACED WITH A 9,75 MILLION CUT-BACK, WE SHALL CONTINUE TO
WORK AND REFINE THIS REPORT AND BRING IT TO THE ADMINISTRATION STAFF

- COUNCIL FOR ACCEPTANCE OF THE REPORT AND THEN TO THE ENTIRE

ADMINISTRATIVE STAFF FOR ADOPTION BEFORE SENDING IT FORWARD, .

HOWEVER, IF ISSUE 3 PASSES, THEN WE SHALL HAVE A WRITTEN

PROPOSAL FOR DIQTRIEUTION/DISCUJSION TO GIVE TO YOU AT A MEETING

AT 4:00 .M, THUrsDAY, NoveMBER 10--THE MEETING WILL BE IN THE
Arumnt Roowm.,

13
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Question arosz about the existence of the faculty exigency

policy statement. It was confirmed in the President's O0ffice

that a statement does exist and was approved by thes Board

of Trustees in February of 1983. It was also confirmed that

the exigency statement is entitled "Bowling Grezen State University
Financial Exigency Plan" thus no particular mzntion made

in the title of the document to faculty as oppos=d to other

staff members.

It was then agreed that the A3SC Exigency Committee would obtain
a copy of the University document and review it. Each member
would be responsible for reading the documant and returning

to the committee meeting with questions relative to the
applicability of the document to the administrative staff.

It may be possible to simply accept the University documznt

as being applicable to our group or we may feel that it is
necessary to prepare our own statement.

A copy of the Bowling Green State University Financial Exigency
Plan statemsnt is attach2d to these notzz. A mzeting has

been arranged for October 23 at 2:00 p.m. in ths Arts and
Sciences Conference Room on the second floor of the Administraticn
Building. We have also made an appointment £or Mr. Phil Mason
to meet with us beglnnlng at 3:00 on that sames date. Please

come prepared with a review of the documHnt and your guestions

for Mr. Mason to interpret.

Attachment
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(" B | . BOWLING GREEN STATE UNIVERSITY
- o ~ FINANCIAL EXIGENCY PLAN

Subject to the‘authority of the President and'the’Board of Trustees, the
following is the Financial Exigency Plan for Bowling Green State University.

ﬁ,’,Definition of Fmancial Exigency

{‘. Financial exigency is an imminent financial crisis which so seriously

jeopardizes the University's academic programs and the ability of the .

University to fulfill its mandatory obligations to the public that the
term f probationary an ured faculty contracts is necessary.

of revenues must demonstrate both to the faculty and to the adminis-
trat that the shortage of funds will be so Severe and persistent
that there is no reasonable alternative to a change im the nature and
character of the Institution. . :

B. Declaring Financial Exigency

-Projections of enrollment, of instructional subsidies, and other sources

The Senate Evecutive Committee, as the representative body of the Senate,

) shall constitute the faculty group to participate in the decision by the
P\:) ﬂéﬁN‘Board of Trustees to declare that a state of flnanclal exigency exists
at Bowling Green State University.
\j\} - 1. Vhen the Senate Executive Committee (SEC) has heard the arguments of
¢ . the administration concerning the present or anticipated existence -
of a state of financial exigency, the SEC shall draw its own con-
clusions concerning the claim of the severity of the diminishing
resources of the University and the impact of the crisis on the

>C
?‘ quality of academic programs.

2. The Chair of tHe Faculty Senate shall report the results of the
SEC's deliberations to the faculty as a whole and to the Faculty
Senate. The Senate may choose to endorse SEC's conclusions or to
draw its own conclusions about the present or anticipated existence

. of a state of financial exigency. ' ' :

’:> . The general reaction of the faculty as reported to the Secrétary of
' .|  the Senate, along with the formal cpinions of SEC and the Faculty
(;)' (_1 Senate, shall be transmitted to the President and the Board of

/k' - Trustees.

4. The Board of Trustees shall consider these opinions and the recom-—
mendations of the President,. together with all othar relevant
information, in deciding whether or not to declare a state of
financial exigency. The responsibility of declaring financial
exigency rests with the President and the Board of Trustees.

5. The SEC shall annuall; review with the administration the state of
" the University's financial condYTTMITeIaCive to exigency .until the
Board of Trustees revokes the financial exigency state.

S



O

lird

C. Procedures for Implemsntation

' Steg‘}.‘:

7
| =—two taculty, seclected by the SEC and Com/Com, to provide
. desirable pertinent expertise not othervise represented

(‘J Probationary and tenured faculty contracts can be terminated only throuzh
R program curtailment"THMELTATLET CliTée basic options available as part of
‘) program curtailment: 1) conscolidation of previously separate units;

2) reductlon of an ex tisting unit; or, 3) ellmlnatlon of an existing unit.

'The group charged with identifying program units which are to be

curtailed shall be the Committee on Academic PrioriticsdiﬁAP).

. Units shall be defined as to include,ﬂbut not limited ¢t

activities, pffices, services, functions, degree programs,
academic spgcializations, departmeats, divisions, centers, and
institutes {n the academic area.{f in the process ncnacademic
areas are identified for financial savings, these shall be -
stated to the administration and includad in thu Committee s

‘The membership of this Committee (CAP) shall include: \ l 5 AA

VU B WP

report to the Senate. \ I o 145
- RS

- Membership of the Committee:

<7

. ' q\c J-k

-~the faculty membership of SEC, including Faculty Senate

" Officers (9),

~-one representative from the COUnull of Chairs, selguteg
by the Council of Chairs,

--one representative from the Couuuil of Deana, selected,
by the Council of Deans, - .

-~the chief academic officer of the University,

~—the undergraduats sod oradeate memhars of SEC (non-vntln“)J,

\e,
i

-among the Committee membership.

The Committee on Academic Priorities shall be chaired by tha
Chair of the Faculty Senate, and thz Secretary of the Faculty
Senate shall serye as Secretary to the Committee.

Criteria to be Used for Program Curtailment:

Criteria for program curtailment are, unranked:

importange to the academic mission of the University,

quality, as determined by periodic reviews and evaluatjong,
enrollment patterns, _ : Qdajlgi E>

cost-benefit and revenue relationshlps,

number of programs served, ‘it)*t
i a_ service is rendered, 43

' ccugnitlun of equal opporLunlty principles.

Before a program unit is recommended to the Senate for curtail-
ment, this Committee shall state its rationale for curtailment
of the unit and allow the unit opportun;ty to provide additional

- information.



I e

Step 3: The Chair of the Committee shall report the recommendations of
<‘ the Committee, along with the basic rationale for these recom-
mendations to the Faculty Senate for its timely consideration.
The Faculty Senate may choose to endorse or to modify these
. recommendations.

the Faculty Senate, shall be forwarded to the President for imple-
( . mentation. Once a decision has been made to curtail a program
4

_7te213;‘ The fecommendations of the Committee, and the resulting action of
unit, UQ;versitz administrators_ghall terminate individual facultj_d

{ S:) : contracts only after vigorous good faith efforts have been made to
o these faculty members, _2_2£i2I_Lhﬁm—eaxly.:ggisgggg;____
o options, or to make other _appropriate arrangements.
ASC o |

D. Rights of Faculty
1. Faculty on proba¢ionary contract shall not be denied tenure or have
employment terminated on the basis of financial exigency unless the ,
program unit with which such faculty are primarily associated has been
targeted for cpnsolidation, reduction, or elimination.

2. TFaculty with tenure shall not have employment terminated on the basis
of financial exigency unless the program unit with which such faculty .-
are primarily associated has been targeted for elimination.

' \ 3. The President éhall inform by registered mail the individuals whose
: ' appointments are to be terminated providing each with a statement of
the criteria and procedures by which the decision was reached. _
4. Any faculty member who believes termination has vesulted from a pre-
judicial use of the foregoing procedures shall have the right to appeal

within 15 days of the receipt of the notice and shall have the right to
. A a timely hearing bafore a Board of the Faculty Personnel and Concili-
_ ation Committee. WNo appeal can be heard which is based upon a
challenge to the existence of exigency or to the procedures outlined
in this document. : .

E. Financial Exigency Dzclared EZ'State

If financial exigency should be declared by the Board of Regents or the
State Legislature, the procedures described in this document shall be
followed in their entirety at Bowling Green State University.

F. Short-term Financial Crisis

A short-term financial crisis invelving a shortfall of funds within a single
academic year or fiscal period-is-to be distinguishzd from a state of fin-
ancial exigency. Becausz contractual obligations of the University are
fized within a given contract period and should not bhe invalidatad, _rhere
are 11 2 y.savings galned from a financial crisis requiring
{medlataaetion. The adminIstration should share with the SEC its alter-

’ : ‘ations and plans for reallocating the University's financial resources

{ ! ' without termination of probationary and tenured faculty contracts.

Approved by Faculty Senate 10-18-82

Annraved bv BRoard of Trustees 2-11-81
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MNOTES FROM ASC EXIGENCY COMMITTEER
October 2, 1984

COMMITTEE MEMBERS PRESENT: Zola Buford, Feace Champicn, Gregq
DeCrane, Susan Darrow, Pat Fitzgerald, Jim Litwin, Harold Smith

A meeting of the ASC Exigency Committee met to pursue the development
of an exigency statement for the Administrative Staff Council. Listed
below are some of the discussion comments made at this meeting:

1. It was a consensus that it was still important to have
an exigency statement which would cover the Administrative
Staff. Some members of the committee believed it should
be an all University statement as opposed to a statement
covering only faculty and/or administrative staff. It was
further suggested that the Administrative Staff Council
request the Administrative Council to form a committee to
prepare an all University policy.

2. It was then sujygested that any exigency statement would have
to be a guideline statement or a position paper only since
an exigency policy would be difficult to enforce at the tima
of a true financial crisis. BAn exigency policy could not
go beyond the powers possessed by the President and Board
of Trustees.

3. But it was questioned if we develop one for administrative
staff, how binding would this statement be.

4. It was further sujgestad that any policy statem=nt developed
by the Administrative Staff Council should be in the form
of a guideline or a position paper only. There was considerahkle
opposition to calling it a policy. .

5. It was reported that Dr. Olscamp encourages the participation
of the Classified Staff Advisory Council and the Administrative
Staff Council in developing such recommendations.

6. Discussion followed relative to the positions of faculty and
classified staff as compared to that of administrative staff
members. TFor example, many faculty are covered by tenure
peolicies approved by Faculty Senate and the Poard of Trustees.

In addition the classified staff fall under the State Code
procedures relative to any dismissal, termination, etc. It

was felt that no such policies and/or code exists for administrative
staff members. '

7. It was then suggested that the Administrative Staff Council
finish a position paper and forward it to the Administrative
Council along with the request that it be reviewed in light
of the statemznts from thes other two groups.
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- Office of Registeation and Pecards
Bowling Green, Ghio 43403

Bowling Green State University 1 (413) 3720441

Cable: BCGSUOH

Octher'4, 1984

‘MEMORANDUM:
TO: Mr. Phil Mason
FROM: Zola Bufo

RE: ASC Exigency Committze Mzeting-Octobsr 23

This is to confirm the ASC Exigency Committee meeting
on October 23 at 3:00 p.m. in the Arts and Sciences Conferancs
Room on the second floor of the Administration Building. '

The purpose of this meeting is to review the University
exigency plan statemsnt as approved by the Board of Trustces
and to aszk for your interpretation of the applicability of -
this documant to the Administrative Staff Council. The
committee members will b2 reviewing the document and will
probably come with gquestions relative to the official
interpretation of ths policy statsment.

Thank vyou for your willingness to meet with us.
vs/18

Peace Champion
Sue Crawford
Gregg DeCrane"”
‘Susan Darrow
Pat Fitzgerald

Jim Litwin

Harold Smith o

cc:
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NOTES FROM ASC EXIGENCY COMMITTEE
Octob=r 2, 1934

COMMITTEE MEMBERS PRESENT: 2Zola RBuford, Peace Champion, Gregqq
" DeCrane, Suzan Darrow, Pat FPitcgerald, Jim Litwin, Harold Smith

A me@tlng of the ASC Exigency Committee met to pursuc the development -
of an exigency statement for the Administrative Staff Council. Llsted

l.

below are some of the discussion comments made at this meeclnq.-

It was a consensus that it was still important to have
an exigency statement which would cover the Administrative

- 8taff. Some members of the committee believed it should

be an all University statement as oppozed to a statement
covering only faculty and/or administrative staff. It was
further suggested that the Administrative Staff Council '
regquest the Administrative Council to form a committee to-
prepars an all University policy.

It was then sujgested that any exigency statement would hava
to be a guideline statement or a poszition papar only since
an exigency policy would be difficult to enforce at the time
of a true financial crisis. An exigency policy could not
go beynnd the powers possessed by the President and Board

of Trustees.

But it was questioned if we develcp one for administrative
staff, how binding would this statement be.

It was further sujgested that any policy statement devsloped

by the Administrative Staff Council should bz in the form

of a guideline or a position paper only. There was considerable
opposition to calling it a policy.

It was reported that Dr. Olscamp encourages the participation
of the Classzified Staff Advisory Council and the Administrative
Staff Council in developing such recommandations. '

Discussion followed relative to the positions of faculty and
clagsified staff as compared to that of administrative staff
members. For example, many faculty are covered by tenure
policies approved by Faculty Senate and the Poard of Trustess
In addition the claszified staff fall under the State Code
procedures relative to any dismisszl, termination, etc. It

‘was felt that no such pmllﬂl's 1nd or ¢nde exists for administratives

staff members.

It was fhen sug sted that the Administrative Staff Council
finich a position paper and forward it to the Administrative
Counzil along with the request that it be reviewed in llght
of ths statements from the othzr two glﬁupa.

'-4
u'
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Question arnse about the existence of the faculty éxigency

policy statement. It waz confirmed in the President's Office

that a statemant do=s exist and was approved by the Board

of Trustees in February of 1983, It was also confirmed that

the exigency statement is entitled "Bowling Gre=n State University
Financial Exigency Plan" thus no particular mention made

in the title of the document to faculty as opposed to other

staff members.

It was then agreed that the ASC Exigency Committee would obtain' |
a copy of the University document and review it. Each member -
would be responcible fcor reading the document and returning

to the committee meeting with questions relative to the.
arplicability of the document to the administrative staff.

It may be possible to simply accept ithe University documant

as being applicable to our group or we may feel that it is
necessary to prepars our own statement.

2 copy of the Bowling Green State University Financial Exigency
Plan statement is attached to these notes. A meeting has

besn arrang=d for October 23 at 2:00 p.m. in the Arts and
Scisnces Conference Room on the second floor of the Administration
Building. We have also made an appointment for Mr. Phil Mason

to meet with us beginning at 3:00 on that same date. Please

come prepared with a review of the documsnt and your questions

for Mr. Mason to interpret. '

'Attachment
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ASC EXIGENCY COMMITTEE MEETING
FRIDAY, OCTORER 21

WORKING NOTES

"Thrze membzrs of the n=2wly formed Exigency Committee for ASC met
Friday afternoon, October 21. Those in attenlance were Tola
Buford, Sue Crawford, and Jim Litwin. The Executive Committzz of
the ASC had alsc approint=d Harold Smith and Greg DeCrane to this
committz=s both of whom were absent because of prior commitments.

Th= me=2ting was spent in discussion of the committes makeup and
brain storming some ideas relative to the exigency issuez. It was
the opinion of the three members presznt that the committee
ne2dad to have somewhat wider representation. Thus we are asking
that the ASC Chair appoint the following additicnal members to
the committee: Susan Darrow, Pat Fitzgerald, and Marsh

o 28 L T —

. . . . . . 9
During th= brain storming session, the following ideas wesre put

forth. Even though a financial exigency may be declared as =z
result of the passage of Issues 2 and 3, it was the considzsrad
opinion of the committee that the present University community is
to bz maintained. The University has besn operating under 7ery
austere budget and staff restrictions for the past several yzars
and it is of the opinion of the committee that effort should be
. made to maintain the current staff. In ordar to achiewv= this
goal, the following ideas were proposed.
1. Time flexible type contract; i.e. the employze worls
a four-day work weesk instead of five or a ten-month
contract instzad of twelve. Perhaps the opticn to be
made at the employee's discretion.

2, Peduction in salary. To be accomplishad bv:
a. Across the board _ o
L. Prorated hasad upon salary —hofbe asl - Aol et

c. Across a volunteer group ‘~“4w@mbw:¢%;urx@
w‘t?f.;y L s v U () '
3. Reduction in benefits 7
a. Insurance
b. PERS pick-up
c. Employee being given the opportunity to
choose benefit package retained

\“4. Hiring freezetﬂuJZZAQ

< 7" 5. PReduction in staff
[ ’4u.;..({}-a'--‘l, . .
6 ~—1& > 3 e

)

7. Utilizing esgoup bidas\both witthin the—iNgtitution
\/;Qgf@nzeffﬁﬁstiﬂﬁii&;ﬁ“‘ﬁﬁifcrms7—eqnipmeﬁ%T—tragépef%éééﬁg,

etc.
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¢/C‘/v '2 SOy _,7;1'&-« at )AT ;,/.» ) Lh-m' 4
vt J,Zzu_?;}«.]

'/i "’ ‘-’“—’RLZ e v ¥ Zuen
8., Utiliz 1ng¢_tui~nt voluntz2ers in lizu of pais %L@ppl @Y &2 S

M s
9. Peconfi gurntlo? of e: igting cLaff.\«‘J?jWJH%mnw¢a*u”“ .
10. Centralization of services; 1 e. central word procc;oing,
central photocoping, sha, aeade.: ¢(£d~vu«8 :

Many othar ideas were suggested such as early retiremsnt, readuction
of larg=sr units hefors smaller, are any actions taken to b2 temporary
and if not, the need to define the length of the exigency, a need

to raview the contract staff classification committee report.

At this mesting no attempt was made to define sxigency although a
copy of the Faculty S=nate statement on exigsncy was raviewsd.

The next meeting will be held on Friday, October 28 at 2:00 in the

Administration Building Second Floor Conference RFoom. At this time
a chair is to be selected by the committes, new and absent members

are to be updated on the proceedings of the October 21 meesting and

procadural matters n2z2d to be discusszd and resolved.

5



NOTES FROM ASC EXIGENCY COMMITTEE
October 23, 1984

COMMITTEE MEMBERS PRESENT: Zola Buford, Peace Champion, Gregz DeCrane, Susan Darrow,
: Pat Fitzgerald, Jim Litwin, Harold Smith

GUEST: Dr. Richard Eakin, Vice Fresident for Planning and Budgeting

{

The Exigency Committee of the Administrative Staff Council met on October 23, 1984
to review Appendix A of the Academic Charter entitled "Bowling Green State
University Financial Exigency Plan". The purpose of this review was to dztermine
whether or not this exigency plan covered the concerns of the Administrative
Staff. Below are listed some general comments and statements made by the members

of the committee.

1. It was the consensus of the members present that the document does not
cover the Administrative Staff. Tven when the administration is referred
to in the document, it would app=ar that "the administration" is actually
higher administration or the administrative council. The document refers
to means of procedures for implementation and rights of faculty. In these
arcas the implementation of declaring an exigency for the Administrative
Staff does not appear to exist nor ave any rights of staff members addressed.

2. There was no representatidn from the Administrative Staff Council on tha
Committee on Academic Priorities which would be charged with the identification
of program units which are to be curtailed. '

3. Suggestions were made to meet with the chair of the Faculty Senate and explore
the possibility of revising the Financial Exigency Plan to cover the
Administrative Staff. : :

4. Another sugzestion was to review the options developed last year by this
comnittee, develop and refine, them to present as a separate exigency plan.

5. When Dr. Eakin joined the group, he indicated that the document was "all
inclusive" and all staff members, both faculty and administrative, would
be affected by the document at the time of a financial exigency.

6. After considerable discussion, it was suggested that parhzps the first
‘step should be to seek representation to the Committee on Academic
Priorities (CAP). Imn this way, the Administrative Staff could be represented
at the time curtailment of any program or unit would be reviewed.

7. It was finally agreed that the members of the committee would lile to have
some time to review in their own minds the effectiveness of the various
approaches to the Financial Exigency Plan as it relates to the Administrative
Staff Council. o ' : ' '

8. It was further agreed that the committee would meat again on Tuesday, November
13, at 2:00. The meeting will be held in the Arts and Sciences Conference
Room on the second floor of the Administration Building.

cc: Joe Martini, Chair, Administrative Staff Council
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Oifice of Regiziration and Records
Bowling Green, Ohio 43403

1 (419) 3720441

Cable. BGSUQH

Bowling Green State University

'O
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1=

November 19, 1

" MEMORANDUM

TO: ASC E31937Cy Committes Members

FROM: 2Zola BﬁL'rd

RE: Exigency Committes Mesting - MNovember 13

Only three members were present for the sche
Exigency Comittes on Tuesday, MWowemlbwer 13, at 2:
Therefors, -nly a brisf dizcaszzion took placs and it
dezcidzd that we must have more members of the committse
present in order to continue.

The committee mezting has been reschaduled

for Tuszday,
December 1, at 2:00 p.m. in the Arts and Sciences Conferencs
Poom on the second floor of the Adminiztraticon Building.
Please notify me as soon as possikle if you will bz unakle

to attend at that time.

vs/1l
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NOTES FROM MEETING OF ASC EXIGENCY COMMITTEE
December 4, 1984

MEMBERS PRESENT: Zola BEuford, Peace Champion, Sue Crawford, Gregg DeCrane, Pat
Fitzgerald, and Jim Litwin

Az a result of the meeting of the ASC Exigency Committee, it was decided that
the following will be pursued.

1. A meeting will be arranged with Don Boren, Chair-Elect, and Art Neal, Chair
"of the Taculty Senate, relative to Investigzating the possibility of an
Administrative Staff member being named to the CAP Committee (Committee
on Academic Priorities Committec). It was the consensus of the group
that the Role and Misslon Statement definitely emphasizes the "inclusion
policy”" and it would be extremely difficult for all elements of the
University community to participate if not represented.

2. Gregg DeCrane and Pat Titzgevald agreed to draw up a brief propeosal
letter requesting a change in Appendix A of the Academic Charter
to include an Administrative Staff member on the CAP Committee along
with the rationale for requesting thiz change., This proposal will be
presented to the Executive Committee of ASC for approval before being
forwarded to the Executive Committee of Faculty Senate. '

Discussion again centered around the ne=d for developing a position paper
relative to Administrative Staff members and any future financial exigency. It
was agreed that we would follow the akove steps first and then perhaps develop
the position paper to be included as an appendix to the Charter of the Administrative
Staff Council.

Finally, the Chair of the Exigency Committee was inmstructed to report to the full
council as te our past meetings and the directions our deliberations were taking.

cc: Joe Martini, Chair, Administrative Staff Council



WBGU-TV 57, Bowling Green Siaie University,  Bowling Green, Ohio 43403 phone: (419) 372-0121

MEMORANDUM

TO: Greg D=C

FRoM: Fat TFitzgerald AQZZQ%///
!v,'

RE: Exigency/CAT Commitiees

Jim Litwin and I met wich Ari Neal for lunch and discuzsed the euigency plan along
with our nzed to e included. He sugzesced a lacier ©o him with th
reasons as we had discuszssed carlicr. Hence here iz a2 fivac dvaft o
Edit, reworl, add ©o, delste as you zee fit and get bacl to ne,
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WBGU-TV 57, Bowling Green Siawe University, Bowling Green, Ohio 43403 phone: (419) 372-0121

The Admuinistrative Staff Council herehy requesis representacion within the University
Trigency Flan az approved by the Faculiy Zenste Ocicher 128, 1922 and approved by

Fzhruary 11, 1932, Snuch representation would bz throwzh member-
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the Poard of Truszt

ehip on the Commitcee on Academis Pricritizs (CAPY which iz described wunier Sceckion

C, Step 1 of the University EBzigency Plan.

izency policy was orviginally drafied by the Faculiy Senate and then acceptad

fore the inception of the Adwiniscracive Staff Council.
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Were it ©o be written now a2 a University policy it would mozt appropriately

include a representative of the Administvative Staff Council.
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o The new "Stacement of Tolz and Mizzion of Bewling Grezen St Tniverzity"

", .ereative administracive leaderzship will be vequired

g
P

in the epilogus

for attaining desired zoals." This aam: administracive leaderzhip zhould he

consulied and informed as pari of the CAP alsa.

3. Upder Avcicle II, Seciion 7¢ Shared Tesponsibiliciczs of
3 b

Charter paszed by the Board of Trustesezs Juns 17, 1922, "ceriain vesponsibhilicies

are zhared in varvyinz degrzas hy all the basic groups of individuals wiihin the
Universicty Communitcy. Szecion (o) and (&) in parcicular refer to providing

"forums for the discnzsion of probtlems facing higher education in seneval and

ular; reviewing and maling recommendations about tfhe annuwal budeet
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recommendsd to che Poard of Truztees through the President." Such partici-
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pation 2zema o recommend pariicipation on thes CAP.
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Bowling Green State University

June 3, 1985

MEMORANDUM
TO: Zala Bufo;? )
S ] e
FROM: Joe Mal%%»it,
LRE: Financial Exigency Committes

,7 s
e LL a&y C-Moale (.
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Office of the Burcar
Bowling Green, Ohix 42403

./’ ) Id /ﬁ’ ’
£27 [;(/;7 18800
/ é/.oﬁ’

Cable: BOIUDOH

Could you provide me with a brief update Hf the current status of this

committee, in particular,

actual membership

request to Faculty Senate

CAC
things yet to bz Jdone
This information will permit ASC to
Thanks.

sal

xc: Gregg DeCrane

continue ite worl

for membevrship on

=

(if anything at all)

on this

izzne.



Administrative Staff Council
Executive Committee | AL
September 24, 1935 file . Lab

BL
Minutes

Carr
Conrad
g3 DeCrane
ck Gregory
ch Heineman
Jim Sharp
Paul Yon

OUC—J
’_l‘,..l
\‘Dul—‘
o

[l

Maxbers Absznt: Jim Corbict, Patrick Fitzgerald

DeCrans distributed Zusan Caldwell's response to ouy inguairy
regarding the merit pay policv. (Copy attached.) Dizcussion
yluduucﬂ two farther qussticons for Caldwell: Where iz th@ policy
written for gsneral diztribution, and when wasz said policy
formalated? D=Crans will pose thess queztions o ,uldwell.

Cne update to the Networlk: John Barley, CMa, assigned to Rarsy
Piersol.

Dr. Eakin's responze ©2 the recommendations of our Evaluation
Committee was diztributed. (Copy attzached.) The memd will he
referrad to the Meriit Committzse for response.

DeCrane advised that 33% of the 85-26 Administrative Staff member-
ship iz new, sfuggesting a very high turnover rate. cssible
rezasons include new pozitions, planned arnover, and retiremsnt
replacements. The subjact will be refarred to the Needs Azzszzment
Commictee for further review.

Guzsit 3spaalers for the rest of the year were finaliczed, thanks to
Hzineman: Don Boren, MNovember; March, Sue Crawford; Juns, Shad

Fanna; and Dick Newlove and Sharon Stuart, y=t o bz announced.

DeZfrane will £ind cut the status of cur requesit £or membership on
the Exigency Commities, and =0 advize the ASC.

DeCrane will

zl=zo speal: inFornallv with Pzul Foztyu, Editor of the
Monitor, concerning i

the coverage of our ASC meeti

Heineman advi
with a complet

e at all committse assignments are alm“*t aomplete,
& listing to come 320n.

The meeting adjonrned at 1:30 p.m.

1ly submitted,
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December 12, 1935

To: Gregg DeCrane
Asziztant Vice Prasident for Student Affzdirs
Student Activities and Qrientation

From: Don Boren, Chair }S}}g

Faculty Benate

I am sorry
the Senate Qifice
for membership on
would plesse aand

refer it to the

tie Committes on Academic Pricrities (CAP).

o

Committee on Committees.

Fs5-56
33

The Faculty Senate

140 McFall Center

Bowling Green, Ohio 43403
Cable: BGSUOH

to report that the Senate records do not indicate that
ever received a request from Administrative Staff Council

If yom

me either a new or a copy of the old request, T will



MEMORANDUM

TO:
FROM:

DATE:

SUBJECT:

(_7@ Bowling Green State University

F-fe

X

Administrative Staff Council
Bowling Green, COhic 42402

Don Boren
Chair, Faculty Senate

Gregg DeCrane’
Chair, Adminéééﬁative Staff Council

December 18, 1985

Membership on CAP éommitte;

Thank you for your response to my inquiry concerning Administrative Staff
Council representation on the Committee on Academic Priorities. Please find
enclosed a new copy of the orviginal request. '

If you have any guestions, please call.
-

- Thanks for your:help Don. Have a relaxing and enjoyable holiday break.

GD:dkh .

MEM/27
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Bowling Green State University Administrative Staff Councit

Opv B-:;wling Green, Ohio 43403

The Administrative Staff Council hereby requests representation within the
University Exigency Flan as approved by the Faculty Senate October 18, 1982
and approved by the Board o~f Trustees February 11, 1983. Such
representation would be through membership on the'Committee on Academic
Priorities (CAF) which is described under Section €, Step 1 of the
University Exigency Flan.

Reasons:

1.

The exigency policy was originally drafted by the Taculty Senate and
then accepted as University Folicy by the Board of Trustees before

the incepticn of the Administrative Staff Council. Were it to be
written now as a University policy it would most appropriately 1nclude
a representative of the Admlnlbrxatlve Staff Coun01l

The new "Statement of Role and Mission of Bowling Green State Univer-

‘gity" states in the epilogue that ". . .creative administrative leader-

ship will be required for attaining desired goals." This same admin-

istrative leadership should be consulted and informed as part of the
CAP also. : '

Under Article II, Section 7: Shared Responsibilities of the University
Academic Charter passed by the Board of Trustees June 17, 1923, "certain
responsibilities are shared in varying degrees by all the hasic groups
of individuals within the University Community.'" Section (c) and (e)

in particular refer to providing "forums for the discussion of problems
facing higher education in general and EGSU in particular; reviewing _
and making recommendations about the annual budget to be recommended to

 the Board of Trustees through the President." Such participation seems

to recommend participation on the CAF.

Bacause the CAF will be identifying units to be curtailed within the
academic area including "activities, offices, services, functions,
degree programs, academic specialications, departments, divisions,
centers, and institutes" which ave supported; and influenced by
many administrative areas within the BGSU community, the input

from Administrative Staff representing those areas would enhance
the decision making process.

Non-academic areas may also be subject to curtailment recommenda-
tions by the CAF and zhould also be represented in such delibera-
tions by the ASC which represents the 200 Administrative Staff
employees on campus. ‘
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MEMORANDUM

TO: Dr. Rex Eikum

Chair, Committes on Committees
| [
FROM: Gregg DeCrane?ﬂQféLxﬁ/’
: Chair, Adminis$trative Staff Council
DATE: May 27, 1986
SUBJECT: Administrative Staff Membership on CAP

Could you please inform me of the status of Administrative Staff's request
for membership on the Committze on Academic Friovities? Don Boren's memo
te you of Januavy 10, 1936 rvequested that this matter be taken up by
Com/Com.

GD:dkh
ASC/5

cc:  Deb Heineman, Chair-elezct
Administrative Staff Council

Jim Sharp, Secretary
Administrative Staff Council
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BOWLING GREEMN STATE UNIVERSITY
FINANCTAL EXIGENCY PLAN

Subject to the authority of the President and the Board of Trusteszs, the
following is thé Finanecial Exigency Plan f£or Bowling Green State University.

A.

Definition'gg Financial Exigency

Financial exigency is an imminent financial crisis which so seriocusly
jeopardizes the University's academic programs and the ability of the
University to fulfill itz mandatory obligations to the public that the
termination of probationary and tenured faculty contracts is necessary.
Projections of enrollment, of instructicnal subaidies, and other sources
of revenues must demonstrate both to the faculty and to the adminis-
tration that the shortags of funds will be 3o zeveres and persistent

that there is no reascnable alternative to a change in the nature and
character of the Institution.

Declaring Financial Exigency

The Senate Executive Committee, as the representative body of the Senate,
shall constitute the faculty group to participate in the decision by the
Board of Trusteszss to declare that a state of financial evigency exists
at Bowling Green State University.

-

1. When the Senate Executive Committee (REC) has heard the avzuments of
thw administration concerning the present o "ipated existence
of a2 state of financial exigency, the SEC sh
clusionz concerning the 2laim of the severit
resources of the University and the impact o
quality of academic programs.

f the dlmlnlbhlnb
the crisis on the

2. The Chair of the Taculiy Senate shall report the vesults of the
SEC's deliberaticns to the faculty as a whole and to the Faculty
Senate. The Senate may chooze to endorse SEC's concluszions ar to
draw its own conclusions about the present or anticipated existence
of 2 state of financial exigency.

3. The zeneral reaction of the faculty a3 reported to the Secretary of
the Scnate, along with the formal opinions of SEC and the Faculty
Senate, shall be trancemitted to the President and the Board of
Trustees.

4. The Board of Truztess zhall consider thesge opinions and the recom-
mendationz 5f the Prezident, together with all otheyr relevant
informztion, in deciding whzther ovr not to declzare a state of
financial exigency. The vesponzibility of declaring finapcial
exigenecy rests with the President and the Board of Trustees.

5. The SEC zhall annwally review with the administration the state of
thz University's financial condition velative to exizency until the
Board of Trustzes rewsles the financial exigency state,
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C.

Procedures for Implementation

Prcbationary and tenured faculty contracts can be terminated only thrnu?h
program curtailment. There avre three kaszic uptlnnw availatle as part of
program curtzilment: 1) consolidation of previously separate units

2) reduction of an existing unit; or, 3) elimination of an existing unit.

Step 1: The group chargzed with identifying program units which ars to be

curtailsd shall be thz Committee on Academic Pricrities (CAP).
Units shall be defined as to include, but not limited to, )
activitizs, offices, services, functions, degree programs,
academic szpecialiczations, departments, divisions, centers, aad
institutze in the acadzmic arsa. If in the process nonacadgmlu
‘areas are identified for financial savings, these shall be -
stated to the adminisztraticn and included in the Committze's
report to the Senata. : h

Membershigrgi the Committea:
Tha membership of thiz Committze (CAP) shali include:

—~the faculty membership of S8EC, including Faculty Senate
Officers (9),

-—0ne representative flom ‘the Council of Chairzs, selected
by the Council of Chairs, ,
~—one reprezentative from the Council of Deanz, selacted

by the Council of Deans,

~-the chief academic officer of the Universzity,

—the undzrzraduate and zradvate members of SEC (non-voting),

~—two faculty, =zzlectad by thP SEC and Com/Com, to provide
desirable pevtinsnt erperticse not otherwize represented
‘among the Committee mgmbershlp.

Academic Priovities shall be chairzd by the

The Committse on
Chair of the Faculty Senace, and the Secretary of the Faculty
Senate shall szrve

as C:crw tary to the Comnittee.

Critzria to be Used for Program Curtailment:

Criteria for program curtzilment are, unranked:

importance to the academic mission of the Universicy,
quality, as determined by pericdic reviews and evaluztioms,
enrollment patterns,

cost-beneflit and revenue 1:1 tionships,

number of programs served,

fredueﬁcy with which a ssyvice is rendered,

recognition of equal opportunity principles.

N LR B WO

.

'Step 2: Before 3 program unit is recommended to the Senate for curtail-

ment, thiz Committes shall state its raticnale for curtailment
of the unit and z1lew the unit opportunity to provide additional
information. .

)



Approved by Faculty Senate 10-15-52
Approved by Board of Trustsss 2

Thz Chaiv of the Commpittes chall report the recommendacions of
the Committes, 2long with the basic rationale for thesz rzcom-
mendations to ths Faculty Senate for its timely consideration.
The Faculty Sznate may choose to endorse or to modify these
reccmmendaticns.

>
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Step 4: The recommendaticns of the Committee, and the resulting action of
the Faculty Senate, shall be forwarded to thzs President for imple-
mentation. Once 2 decision has been made to curtail a program
unit, University administrators shall terminate individual faculty
contracts only after vigorous good faith efforts have been made to
reassign thess faculty members, to offer them early retirement
optiomns, or to make other appropriate arrangzments.

Rights of Faculty

1. Taculty on probaticnary contract shall not be denied tenure or have
employment terminatzd on the basis of finzncial exigency unlass the
prozram umnit with which such faculty are primarily associated has be=zn
targeted for consclidation, reduction, or elimination.

2. Faculty with tenur:z shall not have employment termlnatgd on the basis
of financial exigency unless the prozram unit with whiczh such faculty
are primarily aszociztead has been targeted for elimination.

il the individuals whose
2 each with a statement of
cizion was reached.

3. The President shall inform by regicstered m
appointments arve to bz terminated providin
the criteriaz and procedurze by which the 4

4(\)

1 @
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4, Any faculty membzr who believes termination has resulted from a pra-
judicial usze of the foregoing procedures zhall have the vight to appeal
within 15 days of the receipt of the notice and shall have the right to
a timezly hearinz before a Bozrd of the Taczulty Personnel and Coneili-
aticn Committes. No appeal can be heard which is bazed upon a
challenge to the exiatence of evizzney or to the pracedures outlined
in this document.

Financigl Exigency Declared by State

%:

If financizl exigency should be declared by the Board of Regzants or the
State Lgslolaturc, the pracedures described in this document shall be
followzd in their entirzty at Bowling Green State Univarsity.

~

Short—-term Financial Crisis

A short-term financial crizis mlvm7 a shortfall of fundz within a zinzgle
academic year or fiscal period is to be distinzuished feom a ztate of fin-
ancizl exigency. PBecau 01trn-tu11 oblizations of th2 University are

sa
fized within =z given contract pericd and ghould not be invalidated, there
are little or no salary savings zained from a financial crisis requiring
immediate action. The adminiztvation shoull :harc with thez 3EC its alter-
ations and plans for reallocating the Uniwverszity's financial rescurces
without termination of probationary and tenured fauultj contracts.

-11-33
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MEMORANDUM
TO:  ASC Executive Committee
FROM: ASC Personnel Welfare Committee
DATE: March 12, 1991

RE: Financial Exigency

In June 1976, Faculty Senate tabled action on a financial exigency plan
with one rationale provided as to this delay being the need to hear from
other staff, i.e. administrative and classified, regarding the plan (see
attachment A). "By October 1982, Faculty Senate had revised the plan and
adopted it. The Board of Tvusteps approved the plan on February 11, 1983
and it was incorporated into the Academic Charter (see attachment B). As
stated in the Plan, the group charged with identifying program units (and
thus positions) to be curtailed is the Committee on Academic Priorities
(CAP). Membership includes faculty and administrators as well as a
graduate and undergraduate student representative, but excludes at the
present time a representative from administrative staff and classified
staff.

The reason that administrative staff did not respond in 1976, was that it
did not have an established governing body at that time. During 1932-33,
the Administrative Staff Council was formed and was recognized as a 1ega1
governing body within the Academic Charter. As early as 0October 1983, ASC
formed an exigency committee which studied various options in lieu of
eliminating staff and positions such as flexible work schadules, hiring
freeze, reassignment of staff, reduction of full-time staff hours and
salary, and benefit reduction packages. The committee's final
recommendation was that one plan should exist for the entire University
and since the one proposed by Faculty Senate had been adopted,
administrative staff should participate in the plan by requesting
membership on the Committee on Academic Priorities (see attachment C).

In Decemberr 1985 and again in May 1986, requests to the Faculty Senate
were made, with appropriate documentation, for membership on CAP (see
attachment D). To date no reply has been received. The recognition of
both Administrative Staff Council and Classified Staff Council to have
representation on all university-wide committees is well established.
Article II, Section 5 of the Academic Charter recognizes the
Administrative Staff Council as the representative body of all
administrative staff. Article II, Section 7, outlines the shared
participatory responsibilities of the recognized groups comprising the
University community. Article V, Section 1, states that "faculty,
together with other members of the Un1vers1ty community shall particpate
in the governance of the University through membership on standing and ad
hoc committees." It is time now for both administrative staff and
classified staff to have representation on CAP.

The ASC Personnel Welfare Committee thus urges the ASC Executive Committee
to again request such representation and a timely response from Faculty
Senate. Thank you for your consideration of this request.



MEMORANDUM
T0: ASC Executive Conmitiee

FROM: ASC Personnel Welfar lumm1ffee%ﬁ3
i

DATE: March 12, 1991

RE: Financial Exigency

In June 1976, Faculty Genate tabled action on a financial exigency plan
with one rationale provided as to this delay being the nesd to hear from
other staff, i.2. adminiztrative and classified, regarding the plan (see
attachment A), PRy Qctober 1922, Faculty Senate had revised the plan and
adopted it. The Board of Trustees approved the plan on February 11, 1983
and it was incorparated into the Academic Charter {see attachment B).  As
stated in the Plan, the group charged with identifying program units (and
thus positions) to be curtailed is the Committee on Academic Priorities
(CAP). Membership includes faculty and administrators as well as a
graduate and undergraduate student representative, but excludes at the
prasent fime a rvepresentative from administrative staff and claszified
staff.

The reason that administrative staff did not respond in 1976, was that it
did nat have an established gaverning body at that time. During 1932-33,
the Administrative Staff Council was formed and was recognized as a legal
gaverning body within the Academic Charter. As early as Octobar 1922, ASC
formed an exigency committee which studied various options in liew of
eliminating staff and positions such as flexible work schedules, hiring
freeze, reassignment of staff, reducstion of full-time staff houwrs and
salary, and benefit reduction packages. The committec's final
recommendation was that one plan should exist for the entire University
and since the one proposed by Faculty Senate had been adopted,
administrative staff should participate in the plan by requesting
membership on the Committee on Academic Pricrities (see attachment C).

In December 19235 and again in May 1936, requests to the Faculty Zen

were made, with appropriate documentatian, for membership on CAP (see
attachment D). To date no reply has heen received, The recagnition of
both Administrative Staff Council and Classified Staff Council to have
representation on all university-wide commitfees is well establizhed.
Article II, Section 5 of th2 Academic Charter recognizes the
Administrative Staff Council as the representative body of all
administrative staff. Article II, Section 7, outlines the shared
participatory responsibilities of the recogn12ed groups comprising the
University community. Article V, Section 1, states that “faculty,
together with other members of fne Un1Vcr>1tx comaunity shall particpate
in the Jovernance of the University through membership on standing and ad
hoc committees. It is time now for both administrative staff and
classified staff to have representation on CAP.

The ASC Personnel Welfare Committee thus urges the ASC Executive Committee
to again request such representation and a timely response from Faculty
Senate.  Thank you for your consideration of this raquest.
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MEMORANDUM
TO: Chris Dalton

Vice Fresident for Flanning & Budgeting
FROM: Gregg DeCran e

Chair, ASC /g%%Q

AN

DATE: March 13, 1991
RE: Support Statement

The Administrative Staff Council unanimously approved the following
statement at it's March 7th meeting:

The Role and Mission Statement of Powling Green State University
emphasizes the importance of creating an enviromment which promotes
multicultural values in students, faculty and staff. An important
resource in attaining this goal is the Affirmative Action Nffice.
Administrative Staff Council strongly supports the activities of this
Qffice and recognizes that especially during this academic year, the
Affirmative Action Office has promoted its educational mission as well
as increased its visibility on campus through a series of training
sessions, workshops and informal talks. Administrative staff are
urged to participate in these educaticnal programs themselves and to
support the participation of staff members whom they supervise by
providing appropriate release time.

Resources are required to attain the Affirmative Action Plan's broad
objectives of education, advocacy and accountability. Thus it is
urged that the Faculty Senate and University Budget Committees
recognize the plan for additional personnel and budgetary support for
this office. Added resources will allow this Office to continue to
increase its visibility and promote a multicultural environment on
campus.

If you have any questions, please call.

GD/bal

pc:

Marsha%}_§9§e )
{ASC”EXecutive .’
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) March 28, 1991

MEM Josh Kaplan
| Student Health Service
TO: BGSU Faculty and Staff
FROM: Dr. Paul J. Olscamp
President
RE: Comments on Implications oA\lLxecutive Budgef/ for BGSU

We have now received the details of the Governor’s Executive Budget proposals for
state support for higher education for the next biennium (1991-92 & 1992-93). The proposed
budget, as I have noted below, would cause very significant problems for Bowling Green
State University. We are working vigorously with the General Assembly to enhance the
funding for BGSU and all of public higher education, but there can be no assurance, given
the current budget problems which Ohio faces, that our efforts will be succesaful. It is only
prudent, therefore, to base our planning for 1991-92 on the revenue we would receive under
the Executive Budget recommendations. I feel that it is important to communicate to you
what this implies for Bowling Green State University for the next biennium and
particularly for 1991-92.

Under the Executive Budget assumptions, net instructional subsidy for the BGSU
main campus is projected to be approximately $3.6 million (6%) lower next year than our
current instructional subsidy for 1990-91, Since this cut is in addition to February’s $1.9
million reduction, instructional subsidy for the BGSU main campus would be $5.5 million
(9%) less than the 1990-91 level authorized by the Ohio Board of Regents.

The Executive Budget also recommends that increases in tuition for 1991-92 he
limited to 7% or $225 per year, whichever is greater. For Bowling Green, the proposed fee
cap would permit a maximum tuition increase of §% which would generate approximately
$4.1 million in additional student fee income for the Educational Budget (assuming our
enrollment remains unchanged). Other sources of income for 1991-92 are projected to
decreasze by approximately $500,000, primarily because the recent mid-year budget
reductions have eliminated 1990-91 carryover that could have been used as income in 1991-
92. Given these projections (subsidy down $3.6 million, fee income up $4.1 million, other
income down $0.5 million) one can readily see that our projected income for next year is
essentially unchanged from this year’s level. '

With no increase in educational budget income for 1991-92, it follows that any
increase in costs for a particular activity or program for next year requires a
corresponding decrease in expenditures somewhere else in the budget. Unfortunately,
there are many expenditure increases for 1991-92 over which we have little, if any, control.
Items such as postage, utilities, scholarships and fee waivers (which increase as fees
increase), are budget areas which are either mandated or in which only small savings are
possible. We have already made significant budget reductions for 1990-91 in response to the
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$1.9 million subsidy cut we received in February. Further, more painful, reductions for
1991-92 appear inevitable in order to fund “unavoidable™ cost increases, and to have an
hope at all of providing even the most minimal increases in salary and operating budge.
increases in a few areas where the needs are most critical.

In order to provide the ability to cover “mandated” expense increases and address
critical needs in next year’s budget, the Vice Presidents and Deans are initially planning,
in consultation with appropriate colleagues, for a reduction in our continuing educational
budget expenditures on the order of $3.5 million - a little under 3% of our total educational
budget. I think that it is important, given that subsidy and fee income for 1992-93 are
projected to be only 4.5% - 5.09% higher than for 1991-92, that the majority of cur budget
reductions be permanent cuts in our base level of expenditures rather than temporary
reductions which we try to add back in 1992-93. Therefore, one of the important steps in
our planning should involve carefully examining our current activities to determine
which of them can be made more efficient or even, in some cases, eliminated without
having a significant detrimental impact on the central academic mission of the university.
Instructional activities have been protected thus far, but programs and activities outside of
the instructional area cannot bear the total brunt of the proposed additional cuts. We will,
clearly, also have to examine ways to increase the efficiency of our instructional activities,
such as selected increases in class sizes.

We also need vigorously to address ways to hold expenditure increases to the
absolute minimum. The largest such increase the past several years has been in the cost
of employee health care benefits. I urge you to read the accompanying memo from Bob
Martin and Chris Dalton which details the steps we are taking to address the rapid
escalation in the University’s costs for providing health care coverage for BGSU emplayees
and dependents.

I would like all of you to know that next to the preservation of our essential academic
mission, our priority will be to preserve the jobs of continuing BGSU employees of all
classifications. This will take precedence over salary increases.

If there is any positive aspect of our current budget situation it is that it provides an
opportunity, albeit an unwelcome one, to focus and streamline our activities as we look for
ways to cut costs and eliminate lower priority activities. I'm sure I speak for all the
members of the central administration in saying that we weleome vour suggestions for
ways to increase the efficiency and effectiveness of University operations.

The next year will, most likely, be difficult and require some degree of sacrifice from
all of us at Bowling Green State University. I'm confident, however, based primarily on
the extraordinary degree of dedication and commitment that the faculty and staff have to
the institution, that Bowling Green State University will weather this temporary storm
and prosper in the future.
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March 28, 1991

MEMORANDUM
TO: BGSU Faculty and Staff

FROM:  J. Christopher Dalton (Hria ﬁdz‘&,

Vice President for Planning & Budgeting

Robert L. Martin Kadnt. 7o Tere
Vice President for Operations

RE: Need for Changes in the BGSU Health Care Plan for 1991-92

As indicated in the accompanying letter from President Olscamp,
projections based on the Governor’s Executive Budget recommendations suggest
that there will be no increase in BGSU Educational Budget Income for 1991-92. As
the President notes, “it follows that any increase in costs for a particular activity
or program for next year requires a corresponding decreasze in expenditures
somewhere else in the budget.” Clearly in this environment we must hold
expenditure increases to the absolute minimum.

Aside from salary increases, the largest annual expenditure increase for
the past several years has been in the cost of employee health care benefits. In two
of the past three years these costs have increased more than 20%. For 1990-91, the
total cost to all University budgets for employee health care henefit coverage will be
approximately $8.4 million dollars. The University pays 94% of these costs
(approximately $3600/employee) with employee contributions providing the
remaining 6%. The University’s share of health care costs is projected to
increase 16% ($1.3 million) for 1991-92.

In view of the current and pending budget constraints, the University is
unable to continue to increase its contributions toward the provision of employee
and dependent health care benefits as it has in prior years. We have asked
Costeffex, a health care consulting firm, to review the BGSU health care benefit
plan and provide initial recommendations by the end of April on ways to
substantially reduce the rate of increase in the University’s contributions for
health care benefits for 1991-92 and beyond. They have also been asked to conduct
an evaluation of our current health care plan and to make recommendations on
plan redesign to improve employee costs, utilization and efficiency of service
delivery.



-2-

The initial recommendations Costeffex provides are likely to involve greater
employee sharing in the cost of providing health care benefits, a modification that
has already occurred at many other universities in Ohio and nationally. We
realize that being asked to increase your contributions to the funding of your
health care plan is not pleasant. We hope, though, that you can understand the
impossibility of having to reduce the budgets for our other continuing operations
by an additional $1.3 million in order to fund the projected increase in health care
benefit costs for 1991-92.

As part of the process for preparation of their initial recommendations,
Costeffex will be on campus April 3 - April 5 for consultations with employee
constituent groups (Faculty Senate Executive Committee, Classified Staff Council
Executive Committee, Administrative Staff Council Executive Committee) as well
as employee focus groups in order to solicit opinions from faculty and staff on how
best to structure the initial changes in the plan. Some of the options to be
considered may include: (a) an increase in employee “premium” contributions for
single and/or family coverage coupled with the implementation of a Section 125
plan allowing employees to use pretax dollars to pay their health care
“premiums”; (b) increasing the amount of eligible expenses (deductible) that the
individual/family must pay before benefits are payable; or (c) extending the
percentage of eligible expenses (co-payment) which the user(s) of the plan must
pay up to the predetermined employee/family maximums.

During the second phase of their evaluations (June - December 1991),
Costeffex will be conducting statistical evaluations of the current health care plan
and conducting extensive surveys and interviews of employee constituent and
. focus groups. A goal of this phase will be to improve the design of the health care
plan with the aim of limiting cost increases for employees and improving
utilization of services. Issues to be considered may include plan utilization, user
demographics, provider costs, health maintenance organizations (HMQ),
preferred provider organizations (PPO), direct service contracts, wellness
programs, and cafeteria plans.

We hope you’ll have an opportunity to consider these difficult issues
regarding the funding of health care benefits and communicate your thoughts to
your constituent representatives or to Costeffex. We would also, of course, be
happy to hear from you directly. Comments should be sent to Jim Morris,
Benefits Manager, Personnel Services, College Park Office Building.

!

e



MEMORANDUM
TO: Hal Lunde
Chair, Faculty S5enate.
(-
FROM: Gregg DeCraqﬁaaﬁfyaiﬁw—”*—”“

Chair, ASC.” )

et

DATE: April &, 1991
RE: Membership on CAP Committee

The Administrative Staff Council's Executive Committee has received the
enclosed documentation and recommendation in vegard to membership on the
Committee on Academic Fricrities relevant to the University Financial
Exigency Flan.

At it's meeting on April 2, 1991 the ASC Executive Committee recommended
that the three officers of ASC as well as the Chair of the ASC Fersonnel
Welfare Committee be added to the CAF Committee for purposes of dealing

with financial exigency if it should he declared.

Flease take this recommendation forward through the proper channels for
implementation.

GD/bal .

pc: f}éc Execg
Amn Bowers, ASC PWC Chair
Bob Martin, V.F. Operations
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April 29, 1991

INTERNAL REORGANIZATION
EQUAL OPPORTUNITY COMMITTEE
POLICY STATEMENT

From time to time it becomes necessary to reorganize administrative
units within the University to meet newly defined responsibilities or
to more efficiently manage unit operations. Most often the purpose of
internal reorganization 1is not to create additional employment
vacancies. However, it 1is recognized that the reorganizatfon will
affect the employment relationships for existing personnel. Because
these actions may have equal opportunity implications, the Equal
Opportunity Committee recommends compliance with the following

guidelines:

1. Every effort will be made to insure that existing employees
have secure employment in any reorganization before hiring outside of
the —affected administrative unit or external to the University.

Internal reorganization schemes will not be undertaken merely as a
means of demoting, transferring or eliminating existing employees.

2. In any reorganization the Univeristy's diversity interests and
affirmative action obligations to minorities, women, handicapped,
including disabled veterans, and Veterans of the Vietnam Era will be
given maximum cosideration. To this end, any reorganization plan must

be discussed with the Affirmative Action_ Director before being
implemented.

3. Unless the reorganized position directly relates to the
previous job functions of a particular employee 21l similarly qualified

employees affected by the reorganization will be given equal
cons ideration, ‘ .
4, Any additional positions which resuit from internal

reorganization will be filled pursuant to the existing affirmative
- action hiring procedures. Internal reorganization schemes will not be
undertaken to circumvent University affirmative action procedures.

s/
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Affirmaiive Action/Handicapped Services
Bowling Green, Ohio 43403-0013

(419) 372-8495

Cable. BGSUOH

opy of vour memorandum Dr. Chris
of the -.fL:r:“ativa Z‘c‘»‘ion Dffice in
the Egual
:’-:"_v' would
£ Council

i
s
1,

siti : of the
zuss of ec_r’lty. or ro"t'u-‘-uty and
am not surprised. it is still
5% this sigrificant group to the
action =nd equsal opportunity

The most critical role in achieving our goals in this area must be
played by our administrative stafi. It simply cannot bz donz without vour
3 con l-""ll)ULlO The letter of suppeort to Dr. Dzlton is but

"c’:-e willingness of EGSU's administrative siaff to
provide the necsszary lezdership e bring these gozals to fruition.
Continued best wishes, and please Ao not hesitate to contact me if T can

be of assistance.

Sincerely,
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Maranll Rose, Directo
Affirmative Action
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MEMORANDITM

TO: Bob Martin
Vice FPresident of Operations

F'ROM: Gregg [leC]_'any ‘; ,

Chair, ASC
DATE: May 20, 1991

RE: Contract Wording Proposal

As T try to bring closure to my year as ASC Chairperson, I am trying to
follow up on the status of various proposals that have been passed on
from ASC for further action. In this regard, could you please inform me
if any action is in the works concerning the change in wording of
Administrative contracts. This was criginally presented to you in a
mem> dated March 13, 1991.

GD/bal
pc: ASC Exec.
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MEMORANDUM

TO: Gregg DeCrane
Chair, ASC J

" FROM: Ann Bowersf\ﬂm
Chair, PWC\Y

RE: PWC Business
DATE: January 17, 1991

Pleaze find enclosed with this memo a few items of business completed by
PUC and now being zent to you for Execubive Committes information and/or
approval,

(1) We were azked to discover if another method of receiving supplemental
pay besides the monthly payroll check could be developed. Enclosed s a
copy of a memo written by Lori Schumacher based on caonversations with Carl
Lipp regarding the problems inherent with any other method than payroll.

(2) The PWC wishes to acknowledge the work of the Affirmative Action

0ffice and sn approved the enclosed resalution. With the Executive
Committze's approval, we would Tlike to bring this beforz the Council.

(2) After studying our current contracts along with changes in the
Handbook which emphasize annual evaluations based on written job
descriptions, we are rzcommending that the contract wording be changed to
require that written job descriptions be attached to the contract,
Enclosed is our recommended changs and rationale for the Executive
Committee's approval.

Pleas:z lat me bnow if the Executive Committee has nead of further
information. Thank you.

£ Division of Libraries and Learning Pesourtes
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MEMORANDUM

TGO Ann Eowers, Personnel Welfzre Committes Chairpersaon
EROH: Lori Schumachsar - Pavrol% %

R.E.: PFarment of Supplemental of'additional aontracts

A=z a follow up to ocur disczuzsion on 10723790, following
are the reazons -2ited by Carl Lipp for processing all
surpplemental or additiconzl coantract pavments through
the Payroll Office:

Any work done ocutside home department iz 3till conesidered
work, and the University considerz this work as wages.

Thz emplayes has no options as to whether they can decide
if thevy want this monevy taxzed or not. There mav be rami-
ficationg for the University if amployese were paid through
the Business Office and the Paveall Office. Any pavments
totalling 00 . 00 or over, the Businessz Office issues 1039

formz. A copy of the 1039 form sets ssnt bo IRS similiar tao the
W-2 form being sent to IRE. Zhould an emplovee receive a W-23
form, asz wzll as a 1099 form . IRS mayv come back on the Univerzity

and Jdemand an e2xvplanation of the two forms. We conld ultimately
be finzd. IRS is getting very picky about misspelled names

and inaccourate social security numbers being on both W-2 forms
and 1033 farmd, so issuing an emploves both types of forms would
almozt certainly be looked upon skeptically by the IRS.

Ss



The Pole and Miszion Statement of Bowling Green State University
emphazizes the impotance of creating an environment which promotes
multicultural values in students, faculty and staff. An important
resource in attaining this goal is the Affirmative Action Office.
Adminiztrative Ttaff Council ztrongly support: the activities of this
0ffice and recognizes that especially during thiz academic year, the
Affirmative Action O0ffice haz promoted its educational mission az well as
increased itz visibility on campus through a zeries of training zezzions,
workzhops and informal talbks., AdminizErative staff are urged to
participate in theze educational programs themselves and to support the
participation of staff members whom they supervize by providing
appropriate releasze time.

Pesources are raquired to attain the Affirmative Action Plan'z broad
ohjectives of education, advocacy and accountability. Thuz it iz urged
that the Faculty Senate and Univarsity Budget Commitbees recognize and
plan for additional persannel and budgetary zupport for this office,
Added resources will allow this 0ffice fo continue fo increase its
visibility and promote a multicultural environment on campus.

Approved PWC: January &, 1991

Se



CURRENT CONTRACT WORDING
CONDITIONS OF EMPLOYMENT

5. Obligations of the Appointee: In consideration of the terms of this
appointment, the Appointee agrees to perform such professional duties and
services as identified in the appointed position title, and/or as may be
assigned or changed to the satisfaction of the Appointee's immediate
supervisor. It is the responsibility of the officer(s) signing for the
University to verify whether or not the Appointee's performance is in
accord with prevailing University practice.

PEOPOSED CONTRACT WORDING
CONDITIONS OF EMPLOYMENT

5. Obligations of the Appointee: In consideration of the terms of this
appointment, the Appointee agrees to perform such professional duties and
services as identified in the attached written position description,
and/or as may be assigned or changed, to the satisfaction of the
Appointee's immediate supervisor. It is the responsibility of the
officer(s) signing for the University to verify whether or not the
Appuintee's performance is in accord with prevailing University practice.

RATIONALE FOR PROPOSED CHANGE

According to procedures outlined in the Administrative Staff Handbook (see
below), written position descriptions are an essential part of the
appointment and annual evaluation processes. Position descriptions are
subject to revision as part of the annual evaluation process and any
revisions become effective with the new contract period. The proposed
change in contract wording insures that ~hanges in position descriptions
become an integral part of the staff member's contract.

Administrative Staff Handbook, page 27: Appointment Information

"Adminisfrative staff members shall be advised in writing at the time
of initial appointment of the primary responsibility of the position
including title, salary, and pay period."

Administrative Staff Handbook, page 31: Evaluation Procedure, 4A

"The staff member and supervisor should meet and accomplish the
followinsg:

Reviev and determine staff member's job description and goals for the
next contract period and make any changes to the basic job
description.

Based on the above agreements, determine evaluation criteria that will
be used to assess the staff member's performance.

The staff member and supervisor will confirm the job desceription,
goals and evaluation criteria in writing."

Approved by FWC: Janunary 2, 1991

S7
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MEMORANDUM

TO: Bob Martin
Vice President for Operations

TFROM: Gregg DeCranef’} e
Assistant Vife sident for Student Affairs
University/ét eyt Activities

DATE: May 20, 1991

RE: Exigency

For the past four years, ASC has been pursuing the question of exigency as
it relates to our role in the process once it is Jdeclared (God forbid).
The focus of our efforts has been with the Faculty Senate and specifically
with the Committee on Academic Friorities (CAP). The attached informatimm
gives you some idea of our effort. I was recently informed werbally by
Hal Lunde that the SEC did not feel our request for representation on CAP
was appropriate because CAP dealt only with academic priorities. His
suggestion was to pursue input in some other fashion such as the
University Budget Committee.

I would appreciate hearing from you as to the avenue to pursue relative to

ASC having a voice in the exigency process if and when it should ever be
declared. A timely response would be appropriate. ,

GD/bal
enclosure

pc: ASC Exec.
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T0:  Gregg DeCrane

Chair, Adminis ive Staff Council

trat
FROM: Ann Bowers CLNV}

Chair, PWC
DATE: June 6, 1991

RE:  Annual report

Attached iz the Tist of accomplishments of the 1990-91 Personnel Welfare
Committes, Az everyone well bnows, most of thiz year was zpent in quickly
studying and responding to the mandated fizcal constraints attached to our
health benefit pachkage. A1l ather activities zeem to "pale" when placed
next to this major issue.

The members of this PWC zhould ke commended for their work dwring this
last year. Bob Graham will be going off the committee and of f of ASC
however, Cindy Puffer, Pat Fochlar, Lori Schumacher, Jacquie Jozaph, and
Mary Beth Zachary evpressed their willingness to continue to serve an next
year's PHC.  In wy opinion, especially since major decizions regarding
health benefits will be made nest year, thiz continuation will be most
helpful along with the frezh dinzight brought by new membzrs., Lovi
Schumacher also evpressed an interest in continuing to represent PWC on
the University Insurance Committee,

Thiz last year certainly has been a learning evperiznece for me and T hava
enjoyed working with you. 1 value both your leadership and your
friendship.

A Division of Libraries and Learning Pesources



Activities of PWC, 1990-1991

1. Ferzonal Leave Day:i: Drafted statemsnt on personal leave days; reacted
to several responsas frum Personnel Office; approved one which will be

submitted to Board of Trustees for approval

C. Financial Evigency: Pezearched baclground of carrent palicy and sent
to ASC Execultive Committee with recommendation to request memberzhip on
Committee on Academic Priorities.

3. Beciprocity of tuition fee waivers: Contacted Ohio Board of Pegents
inquire about reciprocity of fee waivers. O0BOP Teaves this up to
individual universitiez. PWC decided not to tabe action on this,

4. Affirmative Action: Mzt with Marzhall Pose to dizcuss ways PHC could
asgist hiz efforts on campus, To this end, sent to Executive Committes a
resalution of support for his office and his programs.

5. Administralive “taff Contract: Fevised Administrative Staff contrack
to require that weitten job description: be attached to the LUNt\JCt.

6. Supplemental pay: Fesponded to inquiry regarding the ability of
Payroll offica to pay, separate from monthly pay, administrative staff for
supplemental work.

7. Holiday claozure: Dizcussed holiday closuve; decided not to push
forward at this time.

. Health bensfits planning: Appointed Lovri Cchumacher az PWC
representative on University Insurance Commitfes; assisted in selection of
health care planning consultantz; provided information to University
Inzurance Commitiee rwgwrding goals and objectives of the health benefit
pachkage; surveyed adminiztrative staff and compiled information from
surveys for use in ne<t year's long range planning seszions; attendad
meetings regarding nealth benefits; and, worked clozely with Executive
Committes in development of Kaplan Plan. '

9. Administrative Staff recruitment and hiving: Peviewed Perzonnel
Dffice’s Feoruitment and Hiving qu;eduucd for Adminiztrative Ztaff, PWC
represanted on meetings to revizz these procedures.

10. Internal promotion: PWC vepresented at meetings with Vice President
Martin, Marzhall Poze and John Moore regarding internsl promotion policy
paszed by ALC during 1929720 year, Thiz policy appears to be tupported by
administration, but still in planning stages.

Potential diszues for 1991/92:

Health benefit package rve-structuring; cnild care; overtime/compensatory
time; clarification of documentation of non-renewal; intéernal promotion
policy; relationship of Personnel 0ffice with Adminiztrative Staff Council
and administrative staff; and, workbing with Salary Committee.
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July 15, 1991

Mr. Robert Martin
- Vice President for Operations

Dear Bob:

Thank your memo of July 9 concerning the Administrative Staff
Council's apparent concern for their lack of representation during
University considerations for declaring Financial Exigency. The
University is not in a state of Financial Exigency, nor anything close to
it. I have no intention of instituting the mechanism for declaring
Financial Exigency, and certainly I would not do so until we had
already begun the dismissal of full-time continuing employees at the
University as a minimum. Generally speaking, Financial Exigency has
not historically been declared at universities until the necessity for
dismissing tenured faculty arises.

I see no reason at this time to introduce the term "Financial
Emergency” into any of the University's formal policies, since I believe
instituting procedures for budgetary reductions below the level of
Financial Exigency simply ties our hands.

Many thanks.

Sincerely,

let

Paul J. Olscamp
President

cc: Dr. Josh Kaplan
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To: Barb Keeley

From: Cheryl Carothers
Date: July 17, 1991 79
RE: Vacation Policy

As you are my Administrative Council representative, I would like to bring up an issue
that I believe should be addressed by ASC.

Administrative staff who are hired under grant funds. are not allowed to take their
vacation time for the first year (or longer, if they are part time), and yet cannot take that
time with them when the grant runs out. This creates two problems:

1) We are in jeopardy of not'getting-to take -advantage of all the leave time to
which we-are-erititled. This is especially true for employees whose grants
run out after one year. (As an example, I am carrying over each year 22 to 25
days because I couldn't use the 20 days accrued the first year. How am I
supposed to use all that up, plus what I am accruing today, and still get my
work done?)

2) Many, maybe even most of us, are working:under the false assumption that
unused time will transfer to a pay-off upon termination, and may even be
counting on having that money available to them. This creates the
ggssibility of soured relationships upon termination if the employee

~ believes he or she was led astray. '

As you know from the memo to Betsy, Nancy, and myself of July 16, our College addressed
this problem by making sure we are all aware of that fact, and telling us to be sure to use
that time. I have to wonder, however, how many administrative contract employees do
not know about this situation, and are blithely letting time accumulate in the belief that it
doesn't matter if they don't use up their time, because they will take a pay-off upon

leaving.

I don't know if you are aware of how this subject came to be addressed by the College, but
it started by my commenting to Ed, in Betsy's earshot, that I wasn't worried about using up
my time because it would make a nice cushion against unemployment after the grant ran
out. Ed asked how that was possible -- where would the money come from? As I thought
about the set-up of the budget, I realized that he was right, and unless the Dean came up
with some money after we left, there would be no way to take the accrued time with us.
-Betsy looked into it with Dean Willis, and I asked Linda and Personnel. Sure enough, the'
budgets and related policies are not designed for anythin% but taking your time as it is
accrued, and the College doesn't have bundles of money laying around to hand us as we

leave.

I believe that the Administrative Council should
1) warn the contract employees about this, so that they will not lose their
benefits
2) develop a policy that would allow grant-funded employees to begin taking
their time as it is accrued, in their very first year of employment.
3) consider the possibility of educating departments seeking grants funds to plan for
the contingency of a person leaving with accrued time for which they would earn

a pay-off.

a¢ — e. t/i.)l/,('$

I3
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