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Adminizrative Ctaff Coancll

Bowling Green State University Eovling Grocn, Chic 434030373

ADMINISTRATIVE STAFF COUNCIL
EXECUTIVE COMMITTEE AGENDA
TUESDAY, JUNE 14, 1994
10:00AM--FIRELANDS COLLEGE CAMPUS

1. Welcome and Introductions

2. Report an Board of Trustes's Mecting

3. Summer ASC Executive Committes Schedule
4. Fall Reception Date

5. Scholarship Committee Report

6. ASC Procedure Questions

a. having representative name a parmanent sult»stitﬁE .
. could standing commitice members be non-ASC representatives. .
b. could standing commiti 1thers b ASC representat

7. Firelands College update
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June 24,1994

To: Bryan Benner and Parb Keeley
From: Tat Green M/
RE:E Topics for Discussion at 6/27 Meeting

Herg/ar2 some of the topics I would lile to cover with both of you in our meeting on Monday at 11 in
Barfs office. If you have any other items, please bring them along!!

\ Getting organized - transitions and leftover items from last year (final reports)
- ' _,( 1 (} /\ /“44_/1/)"’ 4
\ Review of Exec Committee Schedule Pt - ‘// = e
Review of ASC meeting Schedule ¥ 0 / "‘
b Constituent Network

Committee Assignments and Chairs

— Fall Rzception - Location and fuod bLA'
——* ASC and Executive Committze RUS =y M
¢ (Officer Meetings —Q,WQM j i;
\: Constituent Forums or gatherings

Goals for 1994-9 < CUMWM»
* Review of last y2ar’s goals and carryovers . ~
¢ Methads of assessing new goals O‘/’ f u,@( A A

T~ Presidential Search Committee Pl _ ﬁ,\—c’\ﬁ"‘h‘ —

' ) .~ P R ﬂr
Budgets for Committzes /% ‘:y{UjUf ' " a/ya”bg/ ‘\,,JIZ(_,

University Open I-I-:»useh—-? » ‘ i Mﬂ\
Wuk()'m‘“} Qanl b»ﬂ/‘;,f yd
A

Misc???

I am looking forward to working with both of you in what pluIan',S to be 1& very busy and different
year!! It Shuuld be fun!!
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ASC Executive Commitice Meeting Agenda
Tuesday, July 12, 1994

1. Presidential Search Nominees
2. Presidential Search Qualtities

3.Meeting with Ron Zera from Spencer Stuart % . @,_
(.Q' ] 9 Y - ) ' ;. )‘M— 2o V’V“‘A—

4. Meeting with John Moore  — “\:91"“""‘"0"‘\ s L ludes o M {

5.University Open House

6. Goals
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Adminizwaiive Saaff Council

Bowling Green State University Bowiing Git: 2, Chic 124030373

July 15,1994
Memorandum

To: Ed O'Donnell

From: Pat

Enclosed is information from the last Exec meeting for your informaticn. The list of presidential
qualities is compiled from responses to the memo I sent t2 ASC members and is not edited. We have
decided that each person on Exec should work on the list of presidential qualities by putting them in
catzgories, i.e. administrative qualities, and/or editing before we submit the list to the Trustees.
Please do what you can and bring to the next meeting on July 26.

Also enclosed are concerns that have bezen sent to me which we will begin to look: at soon in order to set
our goals for the coming year.

Exec also decided to recommend to the Board of Trustees that 1, as chair, be on the presidential search
commiltee. We are also submitting three other names: Marshall Rose, Bryan Benner and Jill Carr.

For our next meeting I would like to finish the presidential qualities, tal2 a look: at constituent concerns
and begin to set our goals.

If you cannot be at the meating and have any input please let me Inow before the 26th. Thanks!!

PG:aaf
Enclosures

Also sent:  Greg Jordan
Barb Keeley
Amy O'Donnell
Denise Van De Walle




ASC Concemns
1994-95

Help everyone learn to use e-mail

Obtain a budget for professional development

Day care

Revisit or mission - What are we about - making BGSU a better place for as ataff or playing a rols
in making BGSTJ Letter - period. We should examine ways we might be considered integral to the
university.

Salary improvements

consistent evaluation procedures :

return across the board and merit o 60/40 unless consistent merit evaluations occur

keep employee contributions to health care at a minimum by offering multiple options

Lay foundations with CSC and Faculty Sznate for a university body that represents all constituent
groups

Securz an overall salary and bensfit pachage that ranks BG in the number 4 position or higher.
Waork: to address the issue of gender equity and provide for a fair system of markzt adjustments. If
the salary increase is to be determined by merit we need to Fnow what the criteria is going to be
prior tot he contract year

Continue to address the issues of evcessive workloads especially whers it applies to non re-
placement of positions and increased worlloads

Seel: professional devalopment funds again '

Discuss and develop racommendations and presedures for a grievance procedure for non-renswal of
contract

continue to worl: for creation of consistent evaluation process for all administrative staff

Clarify BG family leave policy - re maternity leave for classifiad and administrative staff ( 4 mo
for administrative and A for classified) also - if two persons worl: for BGSU it appears they are
allowed only to split the 12 weel: lzave - what if a child or parent is very ill?

Health care - the continuing saga

Equality of treatment and pay regardless of gender, race, class, preference etc.

Interim position pay scales

More with less philosophy lzads to longer hours, more responsibility, but not often more funding.
Admin staff may be mast vulnerable to that concept. Can we do anything?

Increase the % of sick leave paid at retirzment - currently it is 25% and other universities are
apying a higher %

Involve members who continuously voluntzer to be put on committee ballats but are not chasen
because they don't have jobs that ars high profile. Many of the same people appear to belong to
maore than one committee and/or serve as officers. We are here and we wnat to participate!
Clarify what market adjustment, equity adjusment and promotion and procedures for all.
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MEMORANDUM
TO: Pat Green, Chair

Administrative Staff Council

FROM: Amy O’Donnell, Chair
Ad Hoc Committee for Internal Affairs

RE: Recommendations for Council
DATE: July 25, 1994

Per our recent conversation, I am forwarding a summary of ideas the Internal
Affairs Committee has been discussing.
Q. h 4420

* 1 Itis clear that ASC members are disgruntled with the attention Council /
receives from Personnel. We recognize that Ann Marie Heldt’s support of \
the group a few years ago was unique. However, most people believe our
ideas don't receive any support outside our ranks. We’d like to see Pat
Patton attend our meetings. Perhaps she could lend some insight on the
issues we pursue. We would also like to see VP Martin at least two times
throughout the year. Maybe he would have a better understanding as to
our goals, as well as perspective on why our efforts seem to fall short of Ad
Councxl support .

— (4. — ool ,)J/LV —

2. We would lhe to make immediate changég in the way “For the Good of
fhe\Order” is handled. If people have nothing to share, why watch them

information table where representatives may leave matenab for view b

».(" &\v)\.otﬁer members before departing. ft ST _[L +7. lpr. =

¢ 3. We would like to continually and actively devise a more appropnate

\S\M physical set-up for meetings. We could solicit ideas from Council at

meetings and re-arrange the set-up then and there. We also recommend
that officers be visible, i.e., up and greeting members as they walk in to the

meeting.

‘e 4. More people need to be involved in Council, either on committees or
in constituent relationships. Our suggestion is to hold lunch meetings
inviting all administrative staff members to discuss or vent concerns,
possible goals, and potential ways to get them more involved in the life of
Council. These meetings could be held monthly from 12:00 to 1:00, with

- X\j‘:’sha e their heads “no?” Consideration may be given to creating an __%
9 )

po2 4
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the regular monthly meeting taking place from 1:15 - 2:30. We believe
officers should be present at these meetings.

* 5. We've decided a more formalized, committed effort needs to be placed
on orientation for new members. We suggest a meeting for first-time (and
homever else decides they need it) members to discuss their needs and
ncerns as they approach a three-year commitment to Council. We could
go through the Orientation Handbook to determine its utility--what needs
to be changed, added, deleted? We could also suggest going over an ASC
ex{mg agenpda to uncover questions and concerns about procedure. -
’ e
The I jt::tzjrS Committee suggests holding this meeting after the first
Counc:le}skeﬁng By that point new members should have plenty of
unanswered questions. We believe October 6 will be the second meeting. If
we could meet over lunch, gather ideas, and then proceed with the larger

meelmgs There’s no better group of people to suggest what they’re missing
from the experience than the new members themselves.

Please let us know what you're thoughts are on this memo. We are ready to
proceed with and accomplish numbers two and three. After that, number 5
holds the most interest. Number four is worth a try any time soon.

Number one may take some special effort, but we believe it is necessary.

Diane Regan and Deb Wells will be at Exec Committee to discuss these
concerns with you.



ASC Executive Comunitiee Agenda
July 26,1994

1. Leadership statement for presidential search

2. Recommendations from Internal Affairs

. Goals
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July 25,1994
Memorandum

To: ASC Exec
From: Pat Green

Please review this draft of presidential qualities for our meeting next Tuesday. Hopefully we can use
this revised version as the basis of our recommendations to the Board.  Thanks!!

BOWLING GREEN STATE UNIVERSITY
University President
Leadership Statement

Dowling Green Statz University sezks individual for Fresident who will lzad the institution into
the next century. The successful candidate is expected to have:

UCCESS |
. [@tﬁ' LMM@ ‘&g—he-r-cdumtlun adncn\ml:.tnu\[e-u}\ perience and the capacity to provide

management and financial oversight to a compley: organization

¢ Exceptional ability to communicate with many constituencies - both off and on campus, including
critics — about the essence and value of BGSU; an individual who will be an effactive advo\.ate
with our many publics, from students to parents to taxpayers to legislators

e A commitment to moving into the 21st century with a strategic plan developed through the shared
Jovernance process and rpsponsive to innovative dev‘,lupmonts in educational t.%hnolowy

.

An ability to lead oth#Ts to a shared vision for the future as a publiz undergraduate institution with
where teaching and scholarship are valued, azademic excellence is paramount and diversity and
global-perspectives are integral

An accessible and dynamic leadership style with the expectation that other administrators will
operate similarly; demonstrated willingness to respect, listen and respond to concerns of all zampus
/écnstituent groups

,* A commitment to the acquisition, application and implementation of information technology and its
availability to all constituents groups

¢ A skilled and experienced fund-raiser
An understanding of the appropriate role of intercollzgiate athletics in an academic setting
e An appreciation and commitment to diversity and the ability to infuse a commonality of purpose

that embraces and transcends the many differences among those secking to fulfill the academic
mission

o Tnove b botfon



Adminicwraive Suall Conncil

Bowling Green State University Bowling Grezn, tdc 43403-0373
August 16, 1994
Memorandum

To: ASC Executive Cammittee

From: Pat Green, Chair \!Q., .

Az we maove inta the new academic year, I wanted to tabe some time to updatz everyone on what Exe:
has done this summer so we are all on the same base (at l=ast for a while)!

¢ Presidential Search
We submitted four names to the Board of Trustees for consideration. We also wrote a
leadership statement that represents interests of all administrative staff. Many thanks to
Dhane Regan for doing most of the worl: on the statzment. A copy of the final document is
enclosed. Iunderstand the Trustees will be mesting on Monday, August 22, (o select the members
of the committee.

*  University Open House
We decided that ASC definitely needzd to participate as a group. We will "person” the
various information booths around campus as well as distribute helium balloons throughout the
day. We will need volunteers for both of these. Some people have already indicated their
willingness to voluntesr. Pryan is trying to find someone who will coordinate the Open House
from the External Affairs Committee.

¢ Fall Reception
The reception will be a weel: after Opening Day again this year to encourage more people to
attend. We are also having it in Olscamp Hall. BEryan is working with Dave Crool's on a price
for receptions and coffe: at meetings.

¢ Reproduction Costs
Once again this year we will tab turns photocopying the minutes to avoid spending our whole
budget on minutes. Farb will set up a schedule.

s Council Meeting Locations
It was suggested that the whole council meet in different locations around campus if possible.
Ed O'Donnell is going to look: into the availability of Founders for a meeting.

e ASC Mail List on OPIE
Many thanks to Dieb Wells for setting up the mailing list for administrative staff on OPIE. So
far, any council member who has an e-mail account is on the list. All administrative staff will
be invited to participate. Deb will add persons as requested. She will also be gatting some
instructions out soon for using the list. This adds another dimension to our communication
abilities with all staff. '

1
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Page 2
August 16, 1994

* Internal Affairs Recommendations
The Internal Affairs Committes has donz an incredible job of putting together some immediate
recommendations. Exec has agreed to the following:

We will try ta get Fob Martin o an Exec meeting so he will have a better understanding of
some of our issues.

We will no longer go around the room for The Good of the Order, but try different things
such as having an information table with literature set up, picking a VP area to report at a
given meeting eto. At the September meeting we will have a personal information good of
the order.

We will rearrange the tables if necessary during the meeting to continue to find a batter sat-

up.
Officers will bz visible and greet members as they come in.

Beginning with the October ASC mezeting, administrative staff will be invited to join
council members for lunch from 12:15-1:15 p.m. to open lines of communication, diszuss issues
etc.--tables will be set up with a designated facilitator at the table--internal affairs will
figure out the logiatizs of whether to have lunch in another room etc. Concerns will be
compiled by Internal Affairs for presentation to Evec.

The September ASC meeting will be structured differently. T will give a brief welzome
but not do any real orientation to ASC. The internal affairs committee will meet with any
member of council who is interested prior to the October meating for an orientation to
Council. Also at this meeting there will be a few necessary reports, but the bull: of the
meeting will be spent brealing down into groups to identify the areas of concern that will
generate nevt year's goals. We will not concentrate on language, but on substance.

Enclosed is a list of topics that Exec will laok: at next weel: and prioritize what we believe
should be areas of concentration next year. The results of our meeting on the 23rd will be
distributed to all council members and be the basis for our small group discussions at the

September Council meeting.

* TPresident Olscamp has been invited to speal: at zither our October or November meeting. He also
has been asked to say a few words at our Fall Reception.

I am sure I have left some things off this list, but it should help bring everyons up to date. I plan to send
another memo soon to all staff inviting them to join us for lunch and alzo 1o join the ASC computer list.

Thope to s22 you at Exe: on Auguszt 23 in the Canal Room. Get ready for a busy and great year!

PG:aaf

Enclosures
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E-mail (do training)
Obtain a budget for professicnal development -

Personnel

R G 4

+Salary/Benefits

L3
Consistent evaluation procedures/criteria for merit
Excessive woarlload issues especially where it applies to non-replacement of positions and
increased responsibilities '
Feep employee contributions to health care at a minimum by offering multiple options
Develop recommendations and procedures for a grievance procedure for non-renewal of contract
Clarify BG family leave policy--especiaily if twa persons work at BGSU
Maternity leave for classified and administrative staff should be the same (4 months for
administrative and 6 for classified)
Diefine and clarify market adjustment, equity adjustment and promotion and detail pracedures
Interim position pay scales
Inconsistencies in policies and procedures across VP lines
Encourage hiring nutside consultant for job classification study
ASC representation on financial exigency

’
Day care | /L e !‘-.'h"- A AL ral~ :!')—7, b i V{'
Secure anfoverall salary and benefit package that ranks BG in ¢ numld er 4 position or higher.
Return across the board and merit to #0,/40 unless consistent merit evaluations ocour.—
Increase the percent of sick leave paid at n.tlrement--hurrently it i3 25% and other universities akg
paying a higher percent f-U e ne ( Lt "l e e~
Gender inequity salary issues /

Market adjustment pool sg
s

General

Revisit ASC mission to examine ways to be integral to the university \&S

Lay foundations with CSC and Faculty Senate ful' a university bady that represents all constituent
groups ‘
Involve more staff who want to participate

Additional operating funds

Increase communication among staff

Develop procedures within ASC regarding development, approval and forwarding process of
policies and recommendations -

Scholarship

Increase corpus to 35,000 or hlghF‘I/ Z)’P’u""(ﬂ'dqﬂj‘h‘_}



\ ASC Executive Committee Meeting AoendaQ\

August 9,1994
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1. Updates on: % \\."\.\v (
presidential search /' ~
university open house /:Y -\
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2. Internal Affairs recommendations and first meeting e
TO at October meeting?
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ASC Executive Committee Agenda
August 23,1994

1. Reception schedule VY J&:\

2. Agenda for Septamber mezting ' j( f v \ 1\\
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3. Goals for September meeting
4. Winter Peception \(\ f(\) A\ _)
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08-22-94 11:23AM FROM BGSU PERSONNEL SRVGS P02 6

EXECUTIVE OVERVIEW
DESIGN_ AND IMPLEMENTATION OF A JOB ANALYSIS AND
COMP AM FQR ADMINIST R SIONA

Bowling Green State University has planned a two-tiered committee structure
(exccutive and steering) to participate in and monitor the activities of developing and
implementing a job Analysis and compensation program for the administrative/
professional staff. Technical, consultive and administrative support will also be
provided by faculty from the Management Department, a graduate student and
personnel consultants. As part of the team effort Bowling Green State University has
requested and received a proposal from William M. Mercer, Inc., Columbus, Ohio for
the design and implementation of the job analysis and compensation program for the
administrative staff. Presently, the University has no formal process in place for
analyzing and evaluating administrative/professional staff positions. The recent
Department of Labor audit has recognized this and has recommended that the
University take action to provide an environment where administrative/professional
staff with same or similar job responsibilities are compensated accordingly.

Mercer has been selected as the organization to use because of their familiarity and
experience with a number of state-supported colleges and universitics. These include
Kent State, University of Miami, Ohio State, Ohio University, Shawnee
State, Wright State and the University of Youngstown. Mercer has also
provided services to the State of Ohio. Their experience in the public sector, together
with the satisfaction received by the other schools who use the services of Mercer, made
this organization a good one to use to develop the program.

The program will produce the following items as part of the project:

- Development of the job specific information on all the approximately 450
administrative job titles within the University.

- Development of job descriptions tailored to meet the University's needs as well as
complying with appropriate laws (EEO, ADA, etc.).

- Determination of appropriateness of job titles and making changes as necessary.

- Development of a customized point factor methodology to measure the value of
each administrative/professional staff position on an objective basis.

Compilation of market salary data and development of a compensation structure
tailored to Bowling Green State University's unique needs and circumstances.

. Development of analysis to determine necessary individual compensation costs
and job title adjustment.  °

Preparation of a final report outlining study methodology to include
documentation and recommendations arising from the project.

8-17-94
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Adminicaaive Sl Conneil
Bowling Srz2n, Chio 43403-0273

September 6, 1994

Memorandum

To: ASC Exec

From: Pat Green, Chair Q O\»\(

Attachzd is a draft copy of goals for 1994-95 based on the results of the small group discussions at
Council meeting. Please laol: these over, rewrite ¢te. and bring changes to Exvac on the 13th. We will
work cn them there. If I have missed something that you feel is important, please feel free to add to
the list.

Thanks. See you at noon on the 13th.

17
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ASC Goals 1994-95
DRAFT

1. Continue development of standard evaluation form for all administrative staff and develop methods
for consistent merit evaluation and application of consistent policies across VP and presidential linas.
2. Participate in development of plans for day care center by pursuing membership in an advisory
committes to assure quality programming and access for all university constituent groups. Pursue

dependent care needs and Firelands neads.

2. Define and clarify procedures for marlet adjustments, promotion, equity adjustments and publish
results to all staff.

4. Complete work on interim position pay scales.
5. Work: closely with the Mercer Group in the job analysis and compensation study.

6. Address with Personnzl equalization of benefits for administrative and classified staff such as
length of maternity leave, benefit sxtension during first three-four months of unpaid sick: leave.

7. Develop procedures within ASC regarding development, approval and forwarding provcess of policies
and recommendations including procedures for Ad Council action within a certain timeline.

8. Increase methods of communication among staff through e-mail, creating lists of ex:pertise and
interest and utilizing staff. (Also look: at election method to Council)

9. Obtain budgsat for professional development.

10, Worl: with Personnel to clarify family leave policy.
11. Examine staff development leave potential.

12 Increase the scholarship corpus to §35,000 or more.

13. Determine process to deal with issues of gender inequity.
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ASC Executive Committee Agenda
Tuesday, September 13, 1994
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. Continue active participation in development of standard evaluation form for all administrative
staff. Develop process for consistent merit evaluation and application of consistent policiss across VP
and presidential lines.

2. Participate in development of plans for day care center by pursuing membership in an advisory
committze to assure quality programming and access for all university constituent groups. Pursue
dependent care needs and Firelands needs.

3. Define and clarify procedures for market adjustments, promotion, equity adjustments and publish
results to all staff.

4. Complate development of interim pogsition pay scales and examine methods to compensate staff for
_significantly increased workloads.

orbsclosely with the Mercer Group in the job analysis and compensation study. \‘
or Address with Bersonnel equalization of benefits for administrative and classified staff >urh as L) (
( { ,\
length of maternity leave, benzfit extension during first three-four months of unpaid sick: lzave.” \7/4

% Develop proceduraes within ASC regarding development, approval and forwarding process of p-:-lh.les
and recommendations including proce-:lmec ful Ad Counvil action within a -ertain tun@hne

8. Increas: methods of communication among staff through e-mail, creating lists of expertise and
interest and utilizing staff. (Also look: at election method to Council)
: 9. Seel: professional development funds to a administrative staff participation in professional
development opportunities.

fIJ
UJ

5 0, Worl: with Personnel to clarify family leave policy especially when both spouses are employad at
the university.

11. Examing staff development leave potential and develop recommendations/ criteria for paid
professional leave for administrative staff.
12 Conduct a fund-raising campaign o increase the scholarship corpus to 535,000 or more.

etermine process to deal with issues of gender inequity.

Y14 Review and mal-z recommendations on distribution of salary pool dollars including recommendations
for merit.
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Administraive Staff Conncil

Bowling Green State University Bowiing Grecr, Clti> 42403-0373

September 26, 1994

Memorandum

‘To:  Dr. Les Barber, Executive Assistant :
to the President : _ .

Froni: Pat Gréen \~X
Chair ~

On behalf of the Administrative Staff Council Evecutive Committee, I would like to request that the
~ Board of Trustees allow the chairs of all constituent groups to report at the regular Board meetings.
Since there are Constituent Reports on the agenda, it seems logical that all five groups represented
should have an apportunity to briefly report with the members of the Board. T],‘I.l:: also would enh.m-:e
the concept of shared governance. : - :

From a personal perspective I found when I did my interviews last year for the Non-Academic Functions |
‘Committee, there was an attitude among staff in general that they were regarded as “second class
citizens” and not aclnowlzdged for their hard waorlk. Unfortunately, small things like not speaking at
Beoard meetings reinforces this kind of attitude. Reporting to the Board would send a positive statement
to staff that they are recognized individually and as a group. :
Thank you for your consideration.

PG:aaf

cc: ASC Executive Committee
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Qifice of the Presidemt
. . . 220 McFall Center
Bowling Green State University Bawling Green, Ohio £3403-6010
Phone: (4193 372.207°

FAX: (M 3728

September 29, 1994

MEMORANDUM

TO: Judge C. Ellen Connally, Chair
Board of Trustees

FROM: LeaterE Barber &ﬂ@———-"

Secretary to the Board of Trustees
RE: Attached Memorandum from Pat Green

Pat's memo on behalf of Administrative Staff Council is implicitly directed to the
Board of Trustees. I am, therefore, forwarding it to you for your consideration.
dmm

xc: President Olscamp
\Pat Green
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ASC Executive Committee Agenda
Tuesday, September 27,1994
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1. Presidential search - Marshall Rose e E
2. Goals
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s ASC Goals 1994-95

\J;&J)’ DRAFT

1. Participate in the Marcer Group's job analysis and compensation study for administrative staff.

2. Seek ways to ensure consistent application of policies relating to the welfare of administrative staff
across vice presidential and presidential linzs, including annml performance evaluations, merit
evaluations, salary adjustments, et2. Continue active participation in development of standard
performance evaluation procedure for all administrative staff.

3. Continue participation in planning for a university-based day care center; pursue establishment of an
advisory committes to assure quality progranuning and access for all university constituent groups.
Pursue Firelands neads for day care. Evamine dependent/zlder care (long range).

4. Pursue implementation of a clear policy and procedurs for addressing wagez issuss: markat
adjustments, promation, equity adjustments, gender inequities, ete.. Distribute the approved procedures
to all staff.

5. Secure an overall salary and benefit package that ranks BGSU’s administrative staff in the number
four position or higher statewide. Review and mak2 recommendations on futurs distribution of salary
pool with particular attention to how the merit and across-the-board percentages are split.

6. Address issues related to increased worlloads, @.2., development of interim/acting appointment pay
scales and the possibility of alternative means ofJ\~
[Lompensaticon/frecognition

7. Work: with Personnel on the issue of Administrative Staff fringe benefits with a visw to equalizing
some benefits among employee groups e.3., examine consistency of policy with regard to maternity
leave, unpaid leave, family leave, benefits for couplzs when both are employed by the university.

8. Establish procedures within ASC for handling policy proposals within an appropriate time framea
including those which require Administrative Council action; establish a mechanism for follow-up
including determination when to drop a proposal.

9. Expand communication link's among administrative staff; explore potential for e-mail, interest
gluups, networls for staff members of Csimnilar ey ‘pertise or interest; find ways by which administrative
staff can help one anather in the worlplace; axamine ways to imprave representative/constituent
contact including the way Council elections are held.

Seek to establish professional development funds to allow for staff participation in professional
development opportunities. -

11. Examine staff development leave potential and develop recommendations/ eriteria for paid
professional leave for administrative staff.
12. Continue to raise funds to meet the goal of 535,000 or more for the scholarship;éorpﬂs. ;
" i b
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. . Y M . Ferzemnal Services

BO‘V llllg Gl een St(]. te I-I niverst r}’ 100 Collz 32 Park Office Building
Bowling Grzza, Oluo 43402-0270

(419)372-2421

Fax: (419) 372-2920

MEMORANDUM

TO: Dorothy Behling
Chair, Faculty Senate

Pat Green
Chair, Administrative Staff Council

Kathy Eninger
Chair, Classified Stafi Council

FROM: John C . Moore
Personnel Services

Don Boren /C,mu'
Chair, Health Task Force

DATE: October 5, 1994

We have received an invitation from St. Vincent's Medical Center for an overview
of their programs, services and quality and a tour of the Medical Center. This tour would be very
educational and could result in a better understanding of the University's Benefit Program.

We are asking you to appoint 5 members (15 in all) to accept the invitation to St.
Vincent's Medical Center. The agenda for the day is as follows:

I Introductions and Lunch
IL Opening Comments
ot St. Vincent Medical Center Overview
Quality & Cost Effective Report
Community Responsibility Report
Iv. Discussion: Potential Joint Health Improvement Activities for BGSU
Employees
V. Brief Tour of Key Clinical Areas (Optional)

A representative from Blue Cross/Blue Shield will also be present to answer any
questions.

I need to know as soon as possible if you would accept the invitation, so we can set
dates for October.

JCM:mmb

B
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Qualities for Next President

Earned Ph.D. with higher education administrative experience (no corporate CEQ)

Exceptional ability to communicate with many constituencies - both off and on campus about the
essence of BGSU

An ability to lead others to develop a shared vision for the future as an institution whose primary
mission if that of a public undergraduate institution where teaching and scholarship are valued
A commitment to the acquisition, application and implementation of information technology and
its availability to all constituents groups

An accessible and visible leadership style with the expectation that other administrators will
operate similarly

Sensitivity and commitment to diversity and global perspectives

Articulate vision of BGSU that includes academic excellence and an exciting general education
Ability to motivate others

Effective advocate

Effective fund-raiser

Very externally- oriented with respect to community involvement

Has a proven record of fundraising (has lzd or been actively involved in a capital fund of $§25
million or more

Has managed a budget of some magnituda2

Has the ability to inspire and motivatz employees

Realizes that students are the reason we exist, and is willing to spend time with them at events etc.
Is concerned about the neads and future of Firelands College

Record of achievement through shared governance process

Commitment to strategic planning process and development of plan that takes BGSU into 21st
Century

Commitment to professional development of staff/faculty

Extensive expariencs in personnel management

Proven record in developing marleting strategies

Advocate of gender/salary and all inequitizs for all constituent groups

Commitment to further development of graduate education

Promote welfare of all students, faculty and staff

Philosophy which supports the university athletic program

Commitment to child care facility

A demonstrated commitment to diversity

A consensus builder who can help reduce waste in academic and non-academic areas to help hold
down the costs of higher education '
Commitment (with understanding of issues) to campus-wide technological development and
advancement

Demonstrated ability to listen and respond to concerns of all campus constituent groups

Strong commitment to interdisciplinary studies with appropriate funding for library materials to
support curriculum

Ability to woo legislators to get BG more money
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. . g M - Pecraational 3pons
Bowling Green State University oo, oraonal paris
Bowling Green, Chis 43403-014€

(1) 3722711

Fax (419) 372-8454

October 6, 1994

Pat Green
Photochemical Sciences

Dear Pat:

I am writing on behalf of WELLNET (the BGSU Wellnezs HNetwork)
to inform you of our plans to implement the 3nd Spring Employee
Enrichment Day, otherwise known as the Employes Welliness Day.
Hundreds of Bowling Gre=n State University employees (faculty and ataff)
participatzd in the 2nd Spring Employee Enrichment Day, March 17th,
1994. The purpose of the day was 1o promois employee health and
wellness and welcome spring! Many pecple participated in the Wellness
Feud game and tock part in demonstrations of line dancing, mazzage,
cooking, calligraphy, gardening, tai chi, stress management and
relaxation.

The goal of the '95 wellness day will again b= to help build a
supportive and constructive work setting and 1o improve the personal
well-being of employees at all levels within the community.  After
evaluating the outcome of the wellneas day, the committes is
enthusiaztically looking forward to planning aclivities for 1995!  We
would also like to extend an invitation to the Administrative Staff Council
to appoint a representative 10 serve on the planning committee.

Committze members are currently sécking support from the
Administrative Council in terms of allowing release time for all
employses to participate in the wellness day aclivities. Flease do not

an

hesitate to contact me if you have any questions (372-7422). Thank you
again for your support.

Sincerely,

t ) _ o A7
[/]K/\ t;‘;ﬂlbt L W'ZN}'/]@E
\\0 Lauren Mangili
* Assistant Director
Student Recreation Center




ASC Goals 1994-95

ot

Seel: ways to ensure consistent application of policies relating to the welfare of administrative /f \/\’)
staff across vice presidential and presidential lines, in-luding annual performance evaluations, “

merit evaluations, salary adjustments, etc.  Continue active participation in development of

standard performance evaluation procedure for all administrative staff.

Participate in the Mercer Group's job analysis and compensation study for administrative staff.

W,

an advisory committee to assure quality programming and access for all university constituent

Continue participation in planning for a university-based day care center; pursus establishment of {» ’\J\)/L/
groups. Pursue Firelands neads for day care. Examine dependent/elder care (long range).

Pursue implementation of a clear policy and procedure for addressing wage issues: market ¥l 1/
adjustments, promotion, equity adjustments, gender inequities, etc.. Distributz the approved Q v
procedures to all staff.

Secure an overall salary and benefit pachage that ranks BGSU’s administrative staff in the number 3/\
four position or higher statewide Review and male recommendations on futurs distribution of

salary pool with particular attention to how the merit is awarded i.e. dollar amount vs. percentage

split. \,3 >
Address issues related to increased worl-doads, e.g., development of interim/actinz appointment Q
. o F 3 af
pay scales and the possibility of alternative means of compensation/recognition.
' 15

7,

dr'J

Work: with Personnsl on the issue of Administrative Staff fringe benefits with a view to equalizing )
some benefits among emplayee groups 2.3, examine consistency of policy with regard to maternity
leave, unpaid leave, family leave, benafits for couples when both are amployed by the university.

Ve

: A2
Establish procedurss within ASC for handling policy proposals within an appropriate time frame p™
including those which require Administrative Council action; establish a mechanism for follow-up
including determination when to drop a proposal.

Expand communication links among administrative staff; explore potential for e-mail, interest - X A/
groups, network:s for staff members of similar expertise or interest; find ways by which }V\
administrative staff can hzlp one another in the workplace; examine ways to improve
representative /constituent contact including the way Council elections are held. A/
Seck: to establish professional development funds to allow for staff participation in professional \Q 1.
development opportunities. .
Ja-
Examine staff development leave potential and develop recommendations/ criteria for paid - VDQ/ )
professional lzave for administrative staff. afl o
|2
scho

Continue to raisz funds to meet the goal of $35,000 or more for the scholarship corpus.

Participate in presidential szarch process on bzhalf of administrative staff. —tx REL

Approved ASC Executive Cominittes 9/27/94
Approved Administrabive Staff Couwrcil 10/6/94



BOWLING GREEN STATE UNIVERSITY
University President
Leadership Statement

Bowling Green State University seeks individual for President who will lead the
institution into the next century. The succezsful candidate is expected to have:

An earned Th.D. with higher education administrative experience and the
capacity to provide management and financial oversight to a complex
organization

Exceptional ability to communicate with many constituencies - both off and on
campus, including critics -- about the essence and value of BGSU; an individual
who will be an effective advaocate with our many publics, from students to
parents to taxpayers to legislators

A commitment to moving into the 21st century with a strategic plan developed
through the shared governance process

An ability to lead others to a shared vision for the future as a public
undergraduate institution with where teaching and scholarship are valued,
academic excellence is paramount and diversity and global perspectives are
integral

An accessible and dynamic leadership style with the expectation that other
administrators will operate similarly; demonstrated willingness to respect, listen
and respond to concemns of all campus constituent groups

A commitment to the acquisition, application and implementation of
information technology and its availability to all constituents groups;
responsive to innovative developments in educational technology

A skilled and experienced fund-raiser
An appreciation and commitment to diversity and the ability to infuse a
commonality of purpose that embraces and transcends the many differences

among those seeking to fulfill the academic mission

An understanding of the appropriate role of intercollegiate athletics in an
academic setting



Bowling Green State University Oitics o tho Prosidens
Bowling Green, Ohio 42403-0010

(419) 372-2211

Fax: (419) 372-8446

October 10, 1994

MEMORANDUM
TO: Pat Green, Chair )
Administrative Staff Council —
%.M
FROM: Les Barber, Executive Assistant (o the President

RE: Constituent Reports at Board of Trustee Meetings

This is a response to your memo of September 26, 1994, which I
subsequently forwarded to President Olscamp and o Judge Connally.

Following discussion of the matter last weekend, the President and
the Board asked me 0 schedule constituent group reports from both
Administrative Staff Council and Classified Staff Council at each
regular Board of Trustees’ meeting., These reports, which will be
scheduled along with those from Faculty Senate, the student
governing bodies, etc., should be limited to three (3) minutes each.

This should be welcome news to both Classified Staff Council and to
Administrative Staff Council. I know that I speak for the Board
members and the President in saying that we look forward to
participating in this new opportunity to hear the thoughts and
concerns of University employees.

XC:  Kathy Eninger, Chair, Classified Staff Council
Judge Connally
President Olscamp
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Octoler 11, 1994 .
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1. Goals to committee

2. Professional Development Insititute letter ¢
3. St. Vincent Tour

4. Employee Enrichment Day Representative

5. Presidential Search for Presentation Friday

6. Any other good stuff 4
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Administrative Staff Council
Executive Committee Agenda
Tuesday, October 25,1994

1. Standard Evaluation Form Feedback:

2. Job Analysis Fezdback. (Mzrcer) \\

"

Fa

3. Representation at Poard Meetings
4. Need for space for ASC Office? ===

5. Other Good Stuff
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Administrative Staff Council
Execulive Committee Agenda
Tuesday, November 8, 1994

1. Mercer Group

-~
2. Photocopy lunch flier with minutes —F %ﬁ/
Office for ASC “"“"“-}
4 —

eveloping Procedurss for handling policy including when to drop

o)
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5. Anything else
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Administrative Staff Council

Executive Commiltee Agenda

Tuesday, November 22, 1994
1. Mercer Tape
2. NAF - Norma to tall: at next meeting \‘Ak \/-/
3. CSC - Short presentation on BG blank-et -

4. Health Care \ Y( \/[XA
/

5. January meeting -have standing committee reports

. U- /
6. Lunch out in Dec.? W
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.- T . ; Fer : . Adminizuaive Siaff Council
Bowling Green State University Bowiina 13r22n, Olio 13403-0373
December 6, 1994
Memorandum

To: ASC Execut/ive«Co nmittee
From: Pat Green ‘X) &

Re: December Meetings

Our Executive Conunittee meetings are schedulzd for December 13 and 27. On the 13th we will meet at
11:45 am. at Trotter's Tavem in downtown Bowling Green for lunch. There will bz one agenda item that
we have to approve from Personnel Welfare. Other than that I belizve we can rzlax and enjoy the
fellowship! We certainly deserve it.

The mezting on December 27 is canceled. If I don't see you at the next ever, have a wonderful holiday.

PG:aaf



Adminiswadve Swaff Council

Bowling Green State University Bowling Grzon, Chio 43403-0373
December 14, 1994
Memorandum
To: ASC E:»:ecutiye Committee

From: Pat Green, Chair Q i

The Executive Committee will mezt at 12:15 p.m. on Thursday, January 5, prior to council meeting. We
will review the revised 2quity adjustment section for the handbaool: and approve the handbook changes
s0 these can go forward at the January meating.

Have a great holiday and a wondarful new year. Thants for all the hard worl: vou arz deing. I really
appreciate it! '

PG:aaf



Executive Committee Agenda

January 10, 1995 @ (W/M/ (} Yy AL )’ng A —
1. Proposed handbook changes =" \‘/V)\ bayn.T v
4{ 447) // / /// // C "\

Administrative Staff Council / / ' 5/@{ —

2. University Computing Council Rep
3. PDI Selections

4. Speaker next meating?
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01-09-95 12:02PM FROM BGSU PERSONNEL SRVCS

P02

PARTICIPANTS FOR PROFESSIONAL DEVELOPMENT INSTITUTE

NAME

Lisa Chavers
Cynthia Crow

Pat Green

Barbara Keeley

Inge Klopping

JoAnn Kroll
Diane Regan

Lori Schumacher
Beverly Stearns

Susan Young

N

DEPARTMENT

Director of Project Search,
Graduate College

Project Coordinator,
th'iosophy
Administrative Director,
Photochemical Sciences,
Dept. of Chemistry

Director of Program Advisement,

Coordinator for Consartial Programs,

Summer Dean, College of Health
and Human Services

Assistant Dean for Information
Services, College of Business
Administration

Director, Career Planning &
Placement

Executive Assistant to the Dean,
College of Arts & Sciences

Coordinator, Payroll Accounting

Assistant to the Dean, Libraries &
Learning Resources

Assistant Director, Cooperative
Education

HIRE DATE
July 1, 1983

QOctober, 1988

September, 1986

April, 1984

August, 1987

April 2, 1984
August, 1982

July 15, 1974
January, 1984

October, 1989

29



Administrative Staff Council
Executive Commiftee Agenda
Tuesday, January 24, 1995

1. University Computing Council Represzntative . \A)“V
2. Scholarship Committee Application
3. Internal Affairs Survey
4. Updates:
Mercer Report
Proposed handbook changes

5. Request from Supt. Hall - Bowling Green Schools

6. David Bryan - no word yet
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Jan.

Jan,

Jan.

Jan. 24
Jan.

Jan.

Mar. 17
Mar. 20-
April 7
April 10-14
April 21
April 28
May

May 4

June

August

1994-95 Administrative Staff Scholarship Committee Timetable
Early in month Committee meets to make proposed changes to
timetable and application

Recommendations forwarded to ASC Executive Committee

Send request to Registration and Records for report of top
10% of class in each College after Fall 1994 term

Executive Committee reviews proposed changes

Applications to Reprographics

Send applications to FASE office, Off-Campus Student Center,
Honors Program, Continuing Education Office, Coop Office,
Multi-Cultural Affairs office, Pre-Major Advising, and all
college academic offices. Ask them to encourage students to apply.
Ad in BG News.

Deadline for applications, 5 p.m.

Individual review of applications, group review of applications,
finalist determined

Interview finalists

Scholarship recipient chosen

Letters sent to winner and other finalists

Committee meets to evaluate the year

Report to ASC on scholarship project including recipient,
number of applications, suggested changes for the next year

Send request for disbursement to University Foundation and official
acceptance form to recipient

Invite recipient to ASC Fall reception

Com
Chair

Chair

Chair

Com

Com

Com
Com
Chair

Com

Chair

Chair

Chair

Y



Bowling Green State University Administrative Staff Scholarship

You are invited to appdy for the Administrative Staff Scholarship which is given annually to a part-time or full-time
undergraduats student who has at lzast 2 sevesters of coursework remaining bafore graduation, ranks in the top
10% of hisher collzge, demonstrates unmet financial need and provides lxadership/servics to BGSU afd/ar the
commnity.  (Cne nead not receive financial aid in ordar 1o qualify.) A minimum of &0 class sredit hours in a four
year program or 20 class cradit lhours in a two year program must be completed by the end of Spring 1995, The
scholarzhip of 51,000 is used O pay education relaled s-penses.  Payment of the award is made in two
installiments during Fall and Spring Semesters from funds deposited with the BGSU Foundation.  Applicants must
be in altendance at BaGSY during the Fall Semester, 1995, Finalists will be interviewad. Please complats and
return the application by March 17, 1995 at 4:30 p.m. to:

Marilyn Braatz
Dean’s Office, 444 Education Building
Bowling Green, OH 43403-0240

(Please print or type the following information)

Name: BGSLU D No.:

Local Address: Birthdate:

Permanznt Address: Local Phane:

Expecied dabe of Graduation: Cumulative GFA:

College or Program Class Status as «f Fall 1994 S0 JR SR
Arts & Saiences
Businass Administration Rlease list three (3) references and phone numbers at which
Education & Allied Professions they may be rsachad. (Al hzast one must be an academic
Firslands Collags refarence, 2.9., a teacher)
Health & Human Services
Musical Arts ( )
Technology
Pre-Major Advising { )

Major (if any): ( )

Please do_not include high school activities or awards in the following section.
Attach a separale sheel if additional space is nesded. Pleass try 1o avioid abbreviations.

Please bricfly outling your padicipation/membershipfzadership positions in BGSU activities and organizations
(activitizg, athlefics, commilizes, living units, =0c), as well as contributions of leadership and service to your
communily, state and nation (activities, organizations, volunteer wark, &tc.):

Continued on reverse



Attach a separats sheat if additional space is needad. Please try ta avoid abbraviations.

Academis honors or distinctions sarmed at BGSU:

Post-high school employment. Please list smployer and approvimals dates of employment.  Use sefarate sheet,
if necessary.

Present employer, if employed:

Name:

Address:

(work) Phone:

Please indicate current scholarships and whether they are renewable:

1994-95 Award Amount Renewable?
$
$
$
$

Please tell us what your educational expenses were for the 1994-95 academic year and how
you have met those expenses. Then project your expenses for 1995-96 and share your plan for
meeting them. Be as specific as possible. Please use a separate sheet.

* Please write a 500-800 word essay on the following topic:

There are limitations (o what grades, scores, and recommendations can =i us about any cardidalz. Writs an sssay
on something about you that wa might not lsarn from the rest of your application. You can approach (big 333y in
a variely of ways. vou may write aboul Tamily situations, school or community events to which vou have had
strang reactions, people whio have influencad you, significant xparisnces, persanal aspirations, or -- more aenarally
- topics that spring from the life of the imagination.  Thers i3 to "oorrecl” way 10 respond 1o this essay request. In
writing about something that mattsrs (o you, vou will convey a sense of yourselt t us.

In order to determine your eligibility, it is important that the selection committee have access to your

academic and financial aid records. Please indicate by your signature balow that the Administrative Staff

Souncu Scholarship Committee has your permission to access your records at Bowling Green State
niversity.

Signature: Date:
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Administrative Staff
Constituent Satisfaction Survey

(Surveys Returned: 142

Administrative Staff Council members arz currently elected at-large from a
Presidential/Vice Presidential level.

1. Is the at-large elzction prru“e:: manageable (ie., even though the group
vou choosa frnm ia large, in general dﬁ you l'navw ens suzh abaut the
t.m«ildités t0 wast 2 reasonably m_tormwd vote zbout the adequacy of the
individual to serve)?

62 Yes : _78 No

Comments:

Eeing collated separately

2. Do you think: the election pracess /outcomes could be improved by
breaking the large Vice Presidential pocls into smaller constitusncy
groups (maybe on the basis of geographical location or related
departments where pzople might have more opportunity to know one
another or to interact on a more frequent basis)so that smaller Froups
would elect one person whose respansibility it was to "represent”
them?

a8 Yes ' 3 _37__No

Comments:

Eeing collated zeparately

2. Do you think the accountability (ability to reprasent the desires of the
constitutents) of representatives would be incrzased if they are elected
from within smaller designated groups?

97_Yes 4 34 _No
4. Is increased accountability for Council members a desirable goal for us

to be working toward?

Over



‘O

10.

108 Yes 27 _No

— e

COwver the course of the past thres years, would vou say you have been

.

"well-served" by your Admirdstrative Staff Council reprazzentative?
87 Yes 39 _No

How often did you hear from this person annually?

<}

42 O times 72 1-5 times 53 5-10 times

L
——— — it e

What form did the contact take?
57: Written 1g  Phone/Email .5 Personal

Was this contact sufficient?

81 Yes ‘ 39 No
Comments

Béing collated s2parately

Would you say it's also the responsibility of the ad staff employee to
contact the representative if there is a problem or concem?

135 Yes 6 No

Arz you comfortable with contacting your Ad Staff Council
representative if you don't personally know the individual who
represents you?

105 vYes 33 No

-

Any other comments you'd like to share would be welcome. Plzase add a
sheet if needed.

Please return completed surveys to Deb Wells or Pat Kania,
Computer Services, by January 4, 1995.

¥Ys
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Administrative Staff Council
Execulive Commitltee Agenda
February 13,1995

1. Elections

2. President’s Panel Agenda Items
3. David Bryan’s visit

4. Miscellaneous
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Administrative Staff Council
Executive Committee Agenda
Tuesday, February 28, 1995

R -y \»La@'fb ' 0 3
1. Presidential Search Candidates WM o S 1

2. Salary Issues and David Pryan Visit
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Adminisuaiive Siafl Council

Bowling Green State University Eowling Grazn, Chic 12403-0373

February 24, 1995

Memorandum

!

To: ASC Bxecutive Cg’lhsu’ttm ./
From: Pat Gréen, Chair ‘\\‘

RE: Eve: Meeting on 2/28 /95

Executive Commitiee has a very full agenda nevt weel. Two major items must be azzomplished:

*  Prainstorm the salay issuzs for David Bryan's mzeting with ASC on March 9.

*  PBrainstorm questions on behalf of all administrative staff for presidential search candidates.

The first candidate will be on campus Thuraday, March 2, and Friday, March 3. At this time T do not
know when the session has been arranged for ASC 1o gzt together with the candidate. We have a very
short time to get ourszlves organized.

I would lile to suggest that we bagin our meeting on Tuesday as closz to 11:30 a.m. as possible and

consider meeting again before Trustee Bryan speals on March 9. We can decide on Tuesday.

See you Tuesday.

PG:aaf
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ASC Executive Committee /\‘W
Agenda
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Office of the Vics Pracident
for Operaiions

Bowling Graen, Ohio 43403-0320
207 McFall Cantar

Phone: (419) 372-2126

FAX: (419)372-0231

March 8§, 1995

MEMORANDUM

TO: Pat Green, Chair v

Administrative Staff Council

FROM: Roberi L. Martin A
Vice President for Operations

RE: Proposed Administrative Siaff Handbook Revisions

I apologize for the delay in responding to your request for changes o the Adminisaacive Staif
Handbeok. Discussions conzemning this have occurred within the Administrative Council and
two coursas of action are underway at this point. First, we are in the process of conducting an
administrative and legal review of the University’s current benerits relaiing to Family Medical
Leave Act and maternity leave that should be completed within the next three to four weeks and
the results will be discussed with your group. We have also decided o defer any response to the
pay related suggestions you have made. We believe the results of the University study of
administrative staff compensaton (Mercer Study) will provide the University a basis for
evalnating levels of duty and the appropriate pay windows as duiies change. We will discuss the
impact of that project with you at that time.

ec: Nancy Footer
John Moore

s!




Administrative Staff Council
Executive Committee Agenda
Tuesday, March 28, 1995

1. By-law changes
2. Ad Council response to proposad handbool: changes / , S . 7&/ . /)/) ( L/
= Ch d et pttee
3. Fezdbacl on salary recommendation ﬂ - )
: //7\(, AA LA

4. Officer candidates —7 > (

5. Resoiution/gift for PJO 7

6. April Meeting ﬂ - A 0] I‘ {{\ o
NASCHECIE b

/\/' /»C {. L{, . ‘
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\— 3. June ASC meeting/ summer ms etmgs%’""
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Administrative Staff Council
Executive Committee Agenda
Tuesday, April 11, 1995

/
1. Offlce;&‘(/?)j‘”“ M .

(\/\} i \ba.. (}Q. 6}‘ U./«_.J/

9 Firelands Exec Mpptmo

4. Fall reception C\Q}'.L.\ ,\Q\Sx—oﬁsé—

5. PJO Resolution %
6. Salary Issues — AN
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Uth
ASC Executive Committee /)v“ ‘A'
’ | April 25,1995 W} B

1. Internal Affairs —

2. Salary Issues .~

3. June evecutive at Firelands ¥ £ vto Ao e /”}\a\;7 ¥ Lfy " 2{‘- el { 3

4. Elections -

5. PJO Resolution
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ASC Executive Committee
Agenda
Tuesday, May 9, 1995

1. Internal Affairs

. ~
2. Election Update Q, 8 7) V
3. Firelands Exec e w’

4. June meeting

5. Training program suggestions next year - requaat from Personnel

6. Miscellaneous : z Q C ;{ M Mﬂ/




	Executive Committee Minutes June 1994-May 1995
	Repository Citation

	tmp.1491327366.pdf.nLYuJ

