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A FERSFECTIVE ON COMMERCIAL RECREATION
RY
DAVID L. GROVESy FROFESSOR

SCHOOL OF HFER
EBOWLING GREEN STATE UNIVERSITY
EBOWLING GREENy OHIO 43403

ABSTRACT

The rurrose of this study was to erovide some rersrective about the commercial
recreation field through the conducting of a national survey of ordanizations involved in the
field. Results dive an indication about mador Froblems facing the field as well as some
thoughts about develormental asrects.

A FERSFECTIVE ON COMMERCIAL RECREATION

INTRODUCTION

In an effort to obtain a better understanding about rFrofessionals and their thoughts on
the sroblems and future of the fieldy a mationwide survew was conducted to obtain information
about issues. The erimary focus was to identify those elements that will make the field more
rofitable as well as have a dreater imract wron the rarticirants in terms of social
outcomes. The critical cuestion is the future of the industry and how best to wuse the
talents of rrofessionals to helr to better achieve ordanizational doals.

METHODOLOGY

An oren-ended cuestionnaire was sent to all ordanizations listed in the Commercial Recreation
text by Arlen Errerson. Many of the names and addresses had to be urdated but the text
served 3s a8 starting roint for individuals involved in the commercial sector. The
ordanizational route was used in order to obtain a diversity of orinion on issues and form a
comerehensive model., Each of the ordanizations was contacted and sent ten questionnaires.
The director of the ordanization was asked to distribute at random the cuestionnaires to
ordanizational members and returrn them a3t their earliest convenience. The cover letter was
based on 38 erofessional arreal. Sending the results of the survey was a3lso used as a
rositive incentive to increase the return rate.

Seversl of the ordanizations (16%Z) returned the questionnaires indicating that their
ordanization was not directly involved in any tyre of leisure service. Thisy in itselfy is
an indication of definitional rroblems when adencies who are directls involved do not see
themselves as rart of the leisure industry. The resronse rate was 46 rercent. A comrarison
was made between resrondents and non-resrondents on the basis of ordanizational ture. There
were not any sidnificant differences between resrondents and non-resrondents. D[ata were
analyzed by percentade distributions. Only findinds with a8 distribution of dgreater than 20X
were rerorted.

RESULTS



Results of the survey will be analyzed by cuestion ture. The first uestion on the
develored instrument was! Could gou rlease rFrovide a3 brief descrirtion of sour current Job
task. The followindg are one-word descrirtions that will dgive an indication about the ture of
individuals and their tasks who resronded to the cuestionnaire! executive directors or
administratorss investment or industrial develorerss» rrodram administrators or curatorss
rersonnel srecialistsy marketindg srecialistsy sales srecialistsy» communication srecialistsy
surrort staff», and maintenance rrofessionals. Over 60 rercent of the resrondents were
Ffrodram administrators.

The next series of a@uestions was to find information about Job rreraration and
educational backdround. The first cuestion was! Could gou Frovide a3 brief descrirtion of
gour rreraration for wour current Job. The resronse to this rarticular ceuestion was 85
rercent on-the-Jdob trainindg., These statements were followed in many cases by statements that
they had to work their way through the ranks to dain their current rosition. The next series
of uestions related to years of exrerience and the two dreatest catedories identified were!
4-6 and 10-12 years. The next series of @uestions was about FRachelor’s and Associate’s
dedreesy the tyre» and the vyear. The one dedree that was listed the most was the ERachelor’s
dedree in Business with less than five years since the dedree had been conferred. There were
rno other consistent trends and some of the other tyres of dedrees listed were! Music
Educations Journalism» Zoolodys FPhysical Eucation» and Library Science. Eleven rercent had
graduate dedrees and 46 Z had E.S. dedrees and 4% had Associate dedrees. The other
individuals had worked themselves into their current rosition through esxrerience or
on-the-dob training.

The next series of cuestions was desidned to obtain information 3about current
satisfaction with their rresent rosition and the characteristics of the Job that most or
least satisfied them. Only 4% of the samrle was currently dissatisfied with their efresent
rosition. In terms of rositive characteristics of the rositions» the most frecuent listed
element of the Job was! the challende of workind with reorle and Job advancement. Other
frecauently listed resronses were! Job is different every day, amiable attitudes» motivating
others» casual atmosrhere of work environment», srorts orientation» orFrrortunits to attend
activitiesy challende of ~rFrodrammindg, involvement of the rarticirantsy» control over Job

~ositiony lond-rande rlannindy ability to see results of work. The asrects of the Job that
rmrovide the 1least satisfaction were!? amount of starting ragw and having to deal with
buddetary problems. Some of the other more frecuently 1listed characteristics were!? more

than 8 hours of work a3 daysy inter-derartmental rroblems» Job too roliticalsy rarer worky
attitude of the rublicy» Frofessional level of reers» no money to do Job right, reretition of
Job assidrment» unable to use knowledde obtaimed in school» and pPublic demand.

The ne:xt series of cuestions were comrosed of two rarts about the value of a business
backdground and the cuestions were! 1) If you have a3 business backdroundy has it helred uyou
rerform gour Job better? If so» how? and 2) If you do not have a3 business backdround, would
it have helred vou to better rerform wvour Job task? If sor» how? Only 4% of those with
business backdrounds indicated that it was not a3 helr. Of those makind rositive statements,
the most freeuent 1listed resronses were! the administrative asrect of the Joby» Job 85 %
business skillsy communication and manadement skills, buddeting skillsy, and learnind how to
deal with peorle in the busirness world. The three most listed resronses from individuals who

did not have a3 business backdround were! buddetindy fundind, and ordanizational skills. of
those nrnot having a3 business backdroundy over 65 7% of the samrle indicated that it was
extremely imrortant to the develorment of these Job comretencies. Those with the business

backdround related communication skills in their exrlanations and those without the business
backdround identified financial comretercies in their exrlanations.

The next series of cuestions was related to having a3 recreation and leisure backdround
and its relation to Job rerformance. The followind cuestion was asked:! 1) If wou had 3

recreation and leisure backdroundy has it helred wou rerform sou Job better? If so» how?
and 2) If ygou did not have a recreation and leisure backdround, would it have helred wou
hetter to perform wour Job task. If sor» how? The three Frimary skills listed for those who

have a3 recreation and leisure backdround were! how to deal and relate with reorler hnowing
how to rprodram for 3 leisure settindg» and arrreciation for the world of sractice. For those
who did not have 3 recreation and leisure backdrcund, the two most common resronses were!



easier to answer cuestions and how better to market wour rrodram. The basic exrlanation for
those who had a8 recreation and leisure backdround focused on the ability to rrovide
rersrective. For those that did rot have a recreation and leisure backdround the focus was
on how to better understand the audiernce.

The next cuestion was: What is the future of the leisure industru? About half of the
samrle answered this rositively and saw drowth., The other half answered it negativelw and
saw 38 decline. The most common exrlanations for the rositive or nedative resronses were:
comretition for the entertairment dollary leadershir 3bilitysy increased business because of
loss of services from the rublic sectors lack of rrofessionalisms corrorate fitrness oreny
inflation bads economic imracts, exransion exrensiver and drowth rotential Hood.

The next cuestion asked the resrondent to identifs the mador rroblems facing the
commercial recreation institutiomn in the next five and ten vear reriods. Some of the most
common resronses foreseeind froblems in 3 five-vear framework were: fluctuation in
rorulation dgnamicssy financindgy saturation of the industrys reorle moving Souths economic
conditionss zero rorulation drowths attitudes of the reorle toward ecornomic conditionssy
rrofessional level of staffs low government surrort, utilits costss choice of activities»
cost of da3ss limited incomes and limited drowth rotential. There was no distinction made
between five and ten wears and most of the same resronses that were listed at five usear were
listed at tern-vear interval. The onls one that was listed in the tern-wear interval and not
the five-gear was that leisure is a3 luxurys not 3 necessity.

The last euestion in the series was! What are the solutions to the cwurrent rroblems?
The followind were more common solutions diven? better manadements reed new marketing
emrhasiss need to emrhasize cuality a3s well as numberss emrloument skillss education rFrodram
to chande reorle’s 3ttitudes to be willing to raw for servicess Frodram Justifications
finance and buddgeting skillss, have more orrortunities for 3lternativess better lond-rande
rlanninds reinvesting rrofitss emrloy more senior citizens and less collede studentss and

enerdy conservation.
CONCLUSION

Results suddest that ideas about the leisure industry are fradgmented. Each interest has
isolated itself and develored its own rhilosorhy 3s well 3s its own Frodram stule. Interests
are defended and barriers established. The leisure discirlines in this context may be a
factor which maw helr these various rarts understand the common base of the leisure science.
lLeisure rreraration rrodrams must underdo drastic chandge to include business skills so that
the rrofessional 1is in a3 better rosition to intedrate business functions in relation to
leisure trends. The common theme was there needs to be a3 marriade between leisures that is
Frrogramming skillsy and the business institution. The mandate is clear but the Frimary
cuestion issy "where does resronsibility for imrrovement belondg?® Is it with the industry or
is it with the educational rrodgram?

Results indicate those that have a dual backdround in both fields have advanced more
raridlys been harrier with their emrlosments and have an overall better understanding of the
rofession and its oreration. This tyre of interdiscirlinars arrroach is needed to weld 3
grour of rrofessionals todether who can significantly increase the cuality of the rrofessions
esrecially that is doing to be demanded in the future with the current state of the economy.
The rFrimary question is quality of the rFrodram as well as innovative arrroaches to fulfill
needs in 3 limited resource ecoromy.
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