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INSURANCE COMMITTEE MEMBERSHIP
JANUARY, 1990

DARWIN CLOSE
JOHN ERION

‘GAYLYN FINN

MARK HAFNER
ANNMARIE HELDT
PARK LEATHERS
DAVID MEARS
JAMES MORRIS
GENEVIEVE STANG
JANET WELCH
RICHARD ZOLMAN
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PURPOSE:

FUNCTIONS:

MEMBERSHIP:

EX-OFFICIU:

NON-VOTING
CONSULTANT:

SPECIAL

INSTRUCTIONS

UNIVERSITY INSURANCE COMMITTEE

To advise the Manager of Group Incurance Benefits, to recommend

operating policies and to 1nform insured concerning the insurance
programs. :

1) To advise the Manger of Group Insurance Benefits on group life
incurance and group health insurance programs, and group
income protection with respect to:

a) revisions in existing programs;
b) possxb]e additional faculty and staff personne]
insurance and retirement programs;

2) To review on-going programs and when necescary to recommend
operating policies for Manager of Group Insurance Benefits;

3) To promote continued study of and the dissemination of infor-
mation concerning insurance programs available at other
institutions;

4) To recommend policy regarding the use of funds created by
accumulated dividends of the group life insurance program.

Two elected faculty members, one of whom is a member of the

‘Faculty Welfare Committee and one who is a member of the Faculty

Senate;

One elected tenured faculty member, not a member of the Faculty

Senate;

One faculty member appointed by the Committee on Committees on the

‘basis of expartize in INSURANCE AND BENEFITS;

One faculty member in his/her first four years at BGSU appointed
by the Committee on Committees for a one-year term;

One member of the Classified Statvf elected by the Clascified Stafs
Council for a two-yesar term; :

One member of the Classified Staff Council Welfars Committee
appointed by the Classified Staff Council for a one-year term;

One member of the Administrative Staff elected by the Adminis-

trative Staft Council for a two-year term;

One member of the Administrative Staff Council Welfar2 Commitieea
appointed by the Adminiztrative Stafr Council for a one-year term;

UNIVERSITY TREASURER, WITH VOTING RIGHTS
MANAGER, GROUP INSURANCE BENEFITS

At least one of the faculty members at time of election or
appointment shall be 35 years of age ar lecs, one of the faculty
members at time of electiun or appointment shall be 35 years of
age or more.

revised 10/28/87
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TO: Dan Farratt, Environmental Services .

We, the undersigned, who work in University Hall, would
like to express our concern over the growing evidence
that there are rats in the building. The building houses
the post office and numerous departmental offices as well
as classrooms and the Math and Language Labs which see
high student traffic. In concern for the safety of the
large number of students using the building, as well as the
faculty and staff housed here, we are asking that every
attempt be made to eradicate these rodents promptly.

cc:  Arm Marie Lancaster  Fete Hutchinzon Jill Carr
yary Edmpnds Robert Martin

1mwui~cras Wywe ] nn
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?ﬁ g Office of the Vice President

for Operations
DC}:G Bowling Green State University Bowling Green, Ohio 43403-0220
Cable: BCGSUOH

Q@"
Jdapuary 24, 1990
MEMORANDUM
TO: Ms. Joyce Hyslop, Chair
Classified Staff Council
FROM: Robert L. Martin, CPE
: Vize President for Operaid Qf
RE: Claszified Director of Personnel

I share with you the concern over the delayed funding of the
Classifizd Diresctor of Personnel position. Since I am in the role of
both regquesting the position and sitting on the Committees that
considered the overall budgeting practices of the University, I do
understand limitations that exist relative to any new positions. I
do want you to understand that this delay in the funding of the
position in no way changyes our commitment to its need. We will
continue to work with your group, Administrative Staff Council and
the joint Budgest Committzes to investigate possibilities for funding
this positicn on a full-time basis. Should cother opportunities for
fundingy present themselves, we will certainly pursue them as
vigorously as possible.

Thank vou for your patience and understanding.

®c. Dr. Stephen Chang
Dr. Eloise Clark
Dr. J. Christorher Daltcn
Ms. Jill Carr
Ms. Annmaris Heldt
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= . . . Classitied Stafr Council
7 D Bowlmg Green State Liniversity Represennng Ciasaned Empiovees
=D PO. Box 91
< = Umiversity Hall
O Bowiing Green. Ohio 43403-0379

Cable. BGSUOH

January 8, 1990
MEMORANDUM

TO: Robert Martin
Vice President f£or Operations

FROM: Joyce Hyslop A ,Q —
Chair, Classifi Staff Council

RE: Proposed Key Policy

This memo iz to formally voice our objections to the newly implemented key
policy in the Thysical Flant area. There are several major problems with this,
policy that have been related to us by classified staff members in the
operations area.

1. First and foremost is the message sent by the implementation of such a
palicy in only one area. VFeith Pogan's memo sent on December 12 indicated
that the Operation's area would take the lead in attempting to> lower the
theft potential thraugh a prudent use of keys. Although the memo states
this does not indicate a lack of trust, the policy which is geared directly
at only one graup on campus, indicates to those involved just the
contrary. If you are to change the key policy for the university, it
should be simultanecusly implemented to all areas across campus.

2. The message sent by implementing this policy states emphatically, regard-
less of attempts to indicate stherwise, that the Operations area is not
trustworthy. If the major thrust of this policy is to reduce the number of
Mgrands" issued, address that issue with zveryone (faculty, administrative
staff, other classified staff members cutside the Operations area, and
particularly graduate assistants) who possesses a '"grand" and determine the
necessity of carrying such a key. Feith Pogan stated that implementation
of this key policy would automatically exclude Operations area personnel
from suspicion whenever a theft occurs. That is insulting; they should not
be automatically suspected in the first place unless there is a valid
reason or evidence to do so.

2. Supervisors and assistant supervisors are not subject to this policy and
have the authority to determine whether certain employees are an exception
to this policy. If consistent enforcement of this policy is naot possible,
it cannot be effective.



4. The amount of productivity lost by staff members, zspecially during the
initial implementatian, has got to be staggering. Many of these employees
are responsible for as many as 20 keys which individually are checked in
and cut each day. In addition, many employees have expressed to Council
membars their reluctance to relinquish their keys since they have ultimate
responsibility for them, according to the key policy stated in the
Classified Staff Handbook. Furthermore, when an employee stays beyond the
normal work time, are you paying a supervisor overtime to wait for the
employees' keys?

()]

What about emergency work callbacks? When these callbacks occur, the delay
in obtaining a key will cost much needed time. And a true emergency, which
could present a real danger, would have some very serious consequences.

In conclusion, Council perceives many negative repercussions with the
implementation of this key policy. The Council understands that lost keys can
be a genuine problem on campus, but surely there must be a more affective
methad to handle this problem. We urge you to reconsider the implementation of
this policy.

zc: Dr. Faul Olscamp, Fresident
Annmarie Lancaster, Chair, Faculty Senate
Jill Carr, Chair, Administrative Staff Council®
Annmarie Heldt, Interim Director, Personnel

e
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_.5 Office of the Vice President

\_ Bowling Green State Unive ity Cre nf-r perations

D G 8 tversi Baowling Green, Ohis 43402-0220

:Q; = Cable: BGSUOH
==\ Catle: BGSUO

October 24, 1989

MEMORANDUM

TO: Dr. Eloise Clark, Chair
University Budget Committee

Dr. Stephen-Chang, Chair
Faculty Senate Budget Committee

Dr. J. Christopher Dalton
Vice President for Planning and Budgeting

FROM: Robert L. Martin, CPE }\
Vice President for Operationg \

RE: Operations Area Personnel Budget Regquest

Attached are the documents which describe the needs for additicnal
personnel in the Operations Area. You will note the forms are divided
into two separate packages. The first is a recap of positions
recommended as a result of a Personnel Study Group commissioned by the
Office of the President. The report submitted by that group included
recommendations for additional positions necessary to implement a
consolidated personnel function at Bowling Green State University. One
of the positions which they included is the new Executive Director of
Personnel. This position will have overall management responsibilities
of administrative and classified personnel operations. The Study Group
recommended this position be established and existing Directors of
Administrative Personnel and Classified Personnel be retained to
provide individual support for each of the emplcocyee groups. Without
the implementation of budget for this position, the main recommendation
of this study group cannot be put into effect.

The second positicn recommended by the Personnel Study Group was
that of a separate Employee Relations function. That function again
requires the addition of a new budgeted line. This function would
provide staff support to the Executive Director and the existing
Directors of Administrative and Classified Personnel as well as the
Office of the Vice President and Office of the President concerning all
employee relations matters. 1Its function is considered one of the key
areas of need in moving forward with improved credibility between
University Administration and =mployees involwving individual and class
action issues.

The second set of forms relates to additional position requests of
the Operations Area departments. These positions are as follows:
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October 24, 1989
Page 2

Chief, Public Safety - This position will be responsible for
managing all of the University's law enforcement operations as well
as traffic and parking in those areas. No individual has been
assigned to this function for a number of years. Management has
been relegated to the Director, Management Services who has direct
managerial responsibilities for other departments as well. With
the eminent departure of the individual occupying that position, it
is more essential that a professional manager with an extensive
background in Public Safety be hired. With an extensive program of
improved support in building security, equipment security and
campus residence security needs being formulated, the necessity for
a professional manager in this area is even greater.

Associate Vice President, Operations - The Office of the Vice
President for Operations is directly responsible for management of
approximately 20 departments with over 700 permanent employees, 200
temporary employees and 1200-1400 students, annually. It is
essential that an Associate Vice President be made available in
order to effectively manage an operation of this size. An integral
part of the responsibilities of this position will be to provide
assistance in some long range plans for major departmental program
improvements. Insufficient time is available at this point for
this form of planning due to the time demands placed on the Vice
President with the existence of other key vacancies in highly
responsible managerial positions. .

Assistant Director, Capital Planning - A major increase in the
workload for the Office of Capital Planning has been occurring and
greatly =xpanded capital rencvation program along with the need to
update the University's campus master plan has placed an untenable
load on existing departmental manning. Some relief has been made
available through the use of temporary manpower. But this form of
relief does not provide the continuity needed to develop long range
programs. With the recent assignment of coordination of all
activities of the University's Research Enterprise Park to this
department, an increased need exists for additional manpower.
Failure to provide this relief will adversely impact our abilities
to make positive steps toward long range planning incentives.

Electrician 1 and Electronic Technician - These two positions are
needed in order to place an increased =mphasis on physical
security. Although some programs are in place, the effectiveness
is limited by the availability of the technicians to install and
maintain security lighting and alarm systems. The electrician
needed would provide an increase in manpower to the existing 1/2
FTE devoted on a full-time basis tc maintenance of exterior
security lighting. With over 1500 outside lighting fixtures in
existence on campus, the availability of =xisting manpower
extremely limits our capabilities to maintain a high degree of
lighting =2ffectiveness. The electronic technician is needed to
assist in the installation of maintenance of intrusion, motion and
other forms of "burglar" alarm systems. Only a minimum of
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October 24, 1989
Page 3

facilities are now so equipped but requirements are being received
daily to provide increased electronic protection to an ever
increasing number of highly sensitive and expensive items of
research academic support and other forms of equipment. Without
increased manpower to install and maintain the systems, our
physical security program will be greatly hampered.

The above positions highlight some of the most critical needs in
the Operations Area at this point. Other positions are included as
well which exceed the one percent guidelines per year described. Any
questions concerning the need for those positions can be provided by
this individual at any time.
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UBC Personnel Recommendations for 1990-91

First Pass - October 26, 1989

Facnity Personnel - To Be Determined Pending VPAA Review/Recommendation
Non-Faculty Personnel - Recommend Addition of Positions Listed Below

Director of Classified Personnel ($33,000)
.~ Associate Vice President of Operations ($60,000)

Executive Director of Personnel ($53,000, $48,000 from Rehmer position)
Chief of Campus Public Safety ($48,000, $62,600 from Bess Position)

Net Educational Budget Cost Equals $83,400 (2 New Positions)

é o,V
P
/ ‘ 1t e
“Clinical Psychologist Counselor ($27,000) < , ‘L_’/;)/
Partial Funding for Paulsen SRP ($10,000)- - TR

Net Educational Budget Cost Equals $37,000 (1 New Position)

niversi lations

Assistant Director of Alumni Affairs ($24,000)
Development Research Associate ($24,000 plus Benefits from Operating;
Foundation to Cover Costs Previously Paid from Operating Budget)

Net Educational Budget Cost Equals $24,000 (2 New Positions)
Academic Affairs (Non-Faculty) N

Y
reops J T o - D
Math Specialist - Academic Enhancement ($23,000) o
Partially Funded from Released Funds ($5885)

7&0»‘*

Net Educational Budget Cost Equals $17,115 (1 New Position)

Planning and Budgetin

i‘\ j’;,w Network Systems Programmer ($40,000)
3 [&

a Net Educational Budget Cost Equals $40,000 (1 New Position)
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Qther UTBC First Pass Recommendations
- 25 Additional GA Stipends for 1990-91 ($167,500)

Increase in Faculty Research Awards ($10,000) gl
3 [ (VY A ua.__l_t.é.« { raus pom »
Minority Faculty Pool ($150,000) < r“ 3 bimisand™ Y VI L ol
T wy R N

Minority Administrative Staff Pool ($50,000)  fox

. Increase in Budget for Project-90‘ (Second Year of Three Year Phase-In, $200,000)

OPB 10/31/89
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GREGG DECRANE
=

‘ DDDG Bowling Green State University Adrinisiraiive Siaff Council

Bowling Green, Ohio 43403

q@"
February 15, 1990
MEMORANDUM
TO: ASC Exrecutive Committee Members

FROM: Jill Carr \i{_*—
RE: - Attachments

Attached please find the response from Bob Martin regarding our inguiry into the
proposad new key policy for Physical Plant employeas.

Also, please note the interview schedules for the next two candidates for the Exeputive
Director of Personnel position. Please maks avery effort to attend these interviews.

If you have any questions, please give me a call.
Thank you!
JC/jm

L



Office of the Vice Presideni

DDGDG Bowling Green State University Bouling Grecn, Ghi 103097
sgf?lzzﬁg; Cable: BGSUOH
-
Fabruary 3, 1990
MEMORANDUM
TC: Jill Carr, Chair
Administrative Staff Council
FROM: Robert L. Martin, CPE M l\
Vicz President for Operatiens
RE: Proposed ey Policy

Thank you for your memcrandum of concern in reference to our

propos2d key policy.

the Tniversity's key issuance policies would be appropriate.
the key elements in the current propesal is significant.

I ajres with vour suggestion that a revision of

One of
The work

requirenments placed on employees in the Physical Plant often times
raedqiuire access to avery building on campus as opposed to employees in

cther departments
department, one buililiny, =tc.
master key issuance has been practiced
done in other University departments.

reacall of these mazter keys is then twofold:

rerhaps requiring access to one room, one
For that reason, a different level of

in the Physical Plant than is

The purpose of the current

first to determine if

some lower lewvel of master or other typs of key issuance weould be
more appropriate, and zecond, to insure that improved physical
control of zach level of mastar key issued is effected.

Lt the sams time that new key i1ssuance practices are being

implemanted, a review of the Univrersity's

master keyway system is

being undertaken to determine whether any hardware changes are
appropriate, and what improvements in physical security <an be made

through thcse changes.

Az 3ocn as preliminary information
ig awvailable, I will ler you know. At
appropriate to pursue an option as wou
University-wide committee -could assist

on the above mentioned program
that point, it would seem

just described where the

in developing a niversity

policy for issuanc2 of keys to zmployezes and students.

Thank yo>u for your consern.
progresses.

¥2. Keith Pogan
Joyce Hyslop

We will let vou know as our pragram



Office of the Vice Presider;t

. for Operations
owling Green State Universit Bowling Green, Ohic 43403-032

8 8 Y Cable: BGSUOH

}Eebruary 9, 1990

MEMORANDUM

~TO: .- 'Ms. Jill Carr - Chair, Administrative Staff Council
RO Ms. Jcyee Hyslop - Chair, Classified Staff Council
Dr. Harcld Lunde -Interim Chair, Faculty Scnate
Dr. Philip Mason - Chair, EXECUtl"e Dirsctor Fersonnel
Eoreening Committee
Mr. Ed O'Donnell, Personnel ctudv Group
Mr. Gaylyn Finn, Personnel Study Group

Ms. _Korma Stickler, Personnel Study Group
. Richard Ward, Personnel Study Group

FROM: Rochzrt L. Martin, CFE )\
Vice President for Operations

RE: Interviews - Ex=2utive Director, Personnel

The Search Committee for the Executive Director of Personnel met
Febrifary 6 to review the pool of candidatzs to 3=2lect an additional
alternate for the position of Exsontive Dirsctor of Perzconnel. The
Committee has selected Mr. Edmund Diaz, in addition to Ms.

Annmarie Heldt as alternate candidates.

Attached for your information are the proposed intervisw schedules
for each of the finalists. I've enclosed a copy of their resume for
your use. The time periods annotated on these schedules are to be
used by your group in any format you deem appropriate. My interest is

.in having your grcup plOVlde to this Offlce a list observations for
”each cand1daLe.

In order that we can efficiently move through each of the
interviewing sessions, I ask that you make every attempt to adhere to
the limited time available and make arrangsments with your group to
have one individual escort the candidate to the nzxt interviewing
ses3ion.

I appreciate the patience, tims, and effort by your Jroup in
assizting uz in this process.

attachments



Administrative Staff Council
Executive Committes
February 13, 1990

Agenda

/}.//Salary Recommendation

/ Election = Grfixem

/ Promotion lssue « (Fac. -(f«'l( 'L"i?zy*d""’/f"rg%j
/ Search Committees - input & direction

% Child Care Study

;./ Good of the Ordsr




Administrative Staff Council
Exectuive Committee
February 27, 1990

Agenda

)./ Public Safety Director Interviews
/ Personnel Position -
,8.’ Salary Recommendation - any details to cover?
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D@ g
DC) DC] Bowling Green State University V.oi\cfdprnfiid?f}afi?;
cademius

Bawling Green, DOhin 434030020
wov (419) 372-2915

FAX: (419} 372.3446

February 23, 1990

MEMORANDUM
TO: J. Christopher Dalton

Vice President for Planning and Budgeting
FROM: Horma J. Sticklen7lissm Al

Assistant to the Vice President
for Academic Affairs

As you may have read in the Monitor, the Administrative Staff
Council Personnel Welfare Conmittee is proposing that the University
participate in the tax benefits for which we are eligible under the
Internal Revenue Services Section 125. We thought you should
receive a copy of the proposal at this time, although the Council
will not be voting on it until March 1. There seems to be
enthusiasm for the Plan, and we hope that we can proceed to offer it
for the Administrative Staff if ASC approves it next week.

V’xc: Jill cCarr

&6



ADMINISTRATIVE STAPF QOUNCIL

EXECUTIVE COMMITTEE
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Pis Committees member for Professional Development Fund /(510 Bized Georta
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A./ Committee Reports - \ /

4. Good of the Ocder
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Administrative Staff Council
Executive Committee
March 27, 1990

Agenda

&~ Parking Issue

/2./Summer Hours

ﬁ./ ”Public Safety Director - Martin Memo
/4./ Ferrari Award Idéa - Rich Peper

/. Salary Committee Recommendations
/G/PWC Recommendation

7 Election Report

g&/ Planning for End of Year dgt Lo -
r“o’ama,m.—z 1{"

9. Agenda for 45 — Aot <o 0, :
ZXUN <-‘ wn Sz *M"U"Up - ')

10. Good of the Order
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Administrative Staff Council
Executive Committee
April 10, 1990

v Agenda

Bob Martin - Parking Changes
Rep to Board of Trustees
Promotion Policy

Election - Suggestions for Officers
Human Relations Commission
Other Committee Reports

Good of the Order
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April 20, 1990

MEMORANDUM

TO: ASC Executive Committee Members

FROM: Jill Ca

RE: Enclosures

Please review the enclosed items prior to our meeting next Tuesday. | ask that you pay particular

attention to Annmarie Heldl's memo regarding her proposed re-organization of the Personnel Office.
Annmarie has requested that this information remain "confidential”. We will discuss this on Tuesday,

but | ask that you not share this info with anyone.

In addition, please review‘the enclosed resolution approved by CSC earlier this week. | have spoken
to Joyce Hyslop about this. CSC feels that a "joint venture” on this issue would be best. We need

1o decide how we feel about this.
If you have any questions, please give me a call. If not, I'll see you on Tuesday!
JC/jm

Enclosure

C] Bowling Green State University Adminisirative Staff Council
= Bowling Green, Ohio 43403
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DDDG Bowling Green State University Administrative Staff Council
= = Bowling Green, Ohic 43403
3@ | May 17, 1990
MEMORANDUM
TO: ASC Executive Committee Members

FROM: Jill Cari QM
RE: Last Executive Committee Meeting Date

At our last Exec Committee meeting we agreed that Tuesday, June 12, 1990 would
be our last meeting for this year. As it turns out, this date will now be a problem for
some of us. A day and a half Project 90 users meeting has been scheduled for June
12 and 13. Several exec committee members will need to be in attendance at this
meeting.

Therefore, 1 am proposing that we change our meeting date to Thursday, June 14,
same time, same location; noon at Kaufman’s at the Lodge. Please give me a call
in the next few days to confirm that you can make this meeting. | promise that it will
be FUN!

Talk to you soon!
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MAJOR GOALS FOR 1939-90

To enhance communication betwsen the exscutive committee
and counczl members and betw2en council ma2mbers and their
constituents.

To conduct a comprehensive review and forward a formal
recomm2ndation regjarding the administrative staff benefits
program.

To compl=te a comprzhensive salary proposal fcr the 1990-
91 contract year with =mphasis on a statewide salary
comparison of positions not included in CUPA studies.

To continue the devezlopment of a common database for salary
proposal use.

To develop guidzlines for the use of our professional
development funds.

To continue the use of our committee structure for the
accomplishment of annual tasks.

To review the Administrative Staff Handbook
To investigate ERIP for Administrative Staff

To continue dialog with Classified Staff Council and Senate
Executive Committee

9s *




SPECIFIC ASC ACCOMPLISHMENTS 19383-%0
- Rep to the Board of Trustees

- More comprehensive salary recommendation including data regarding tithe problems and gender
discrepancies in salaries

- Partic:ipatiujn in various interview prr‘oesseq
- Implementation of a January reception
- Continued guest speaker program
- Input into several issues regarding the Personnel Office
- Maintained stability during Faculty Senate/President orizis
- Committee accomplishments were significant:
PWC
Promotion Policy
Market Adjustment Guidslines
Benefits and 125K Plan
Closing between Christmas and New Years
Handbook Revision and Approval
PDC
- Series of very successful programs
Scholarghip

- awarded a $1,000 scholarship
- continued fund raising efforts

Salary

- excellent recommendaticn

- use of database

- liaison with Planring and Budgeting

- began investigating other salary related issues

- made recommendations for next year :
- positive reception from upper administration, FSBC, and Truzlaes
By-laws

- re-wrote run-off election by-law

Elections

- held election in accordance with by-laws

Ferrari Award

- - proces in underway for determining this year's winner

Ad Hoc Committe=e on Childcare

- final report will be subniitted in June regarding specific AS neads and requests for a University
childcare facility




