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SUBJECT: 

DecP.mber Br 1989 

Insurance Committee 

·Ann Marie Lancaster 
Chair of Faculty Senate 

Jill Carr 
Chair of Administrative Staff Council 

�~�,�l�o�i�c�e� Hyslop 
Chair of Classified Staff Council 

/.4 / 

R·:.b8rt Hartin f- v l..--
Vice President for Operations 

/lf . �~�~� _,1/ 
J. Christc.ph•:::r Dalt.:•n �t�.�.�.�-�l�'�~�t�£� r �~�:�:�.�J�-�·�·�u�.�!�r�"�-
Vice President, Planning and Budgeting 

Request for Proposal - Third Party l>.d.ministration 
Services for Health Care Plan 

During the past several months the quality of services pr.:;,vid.:::d l 
the current Third Partv .l\.:lministrator for the Univ·:::rsity• s Health Ca1 
Plan has �d�.�~�t�e�r�i�·�:�:�·�r�a�t�e�d� to tho::: point that all parties involved in the 
ao:irninistra1:i.:m ·6t the Plan have individuallv and collectively mov-=d 
�t�o�~�·�t�a�r�d� the decision that S·=riou.::: consideration must be given to 
changing third party administrators. 

To initiate this process, a R.:;quest F·::>r �P�r�o�p�.�~�s�a�.�l� draft cont3.ining 
a claims administrati·::>n �q�u�e�s�t�i�o�n�n�a�i�r�~� and specifications has be-=n 
pre:parad by Jim Morris, �M�~�n�a�g�~�r� of the �B�~�n�e�f�i�t�s� Office, to obtain the 
inf·:•rrn.=.tic.n r•2quir:::d to �.�:�:�:�v�a�l�u�~�t�e� �~�a�c�h� firm's cap3.bilities and fees fo. 
praviding �t�h�~�s�e� �s�e�r�v�i�c�~�s�.� A draft copy of the Request For Proposal is 
en.::lc•sed. 

If yoi.J. have any question or ·-=omrn.=:nts �r�·�~�q�a�r�d�i�n�g� th·2 Request For 
Pr·=•P<=•sal drc.ft, �p�l�e�:�a�3�.�~� .:::.":Jn ta.:::t a �m "�:�:�r�n�t�.�:�~�r� oi the In.:mrance Commit tee or 
Jim Morris no later than J3nuary 15, 1990. 

enclosure 
. -· .. -.. 



INSURANCE COMMITTEE MEMBERSHIP 

JANUARY, 1990 

DAR\HN CLOSE 

JOHN ERION 

GAYLYN FINN 

MARK HAFNER 

ANNMARIE HELDT . 
PARK LEATHERS 

DAVID MEARS 

JAMES MORRIS 

GENEVIEVE STANG 

JANET WELCH 

RICHARD ZOLMAN 

br 
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• PURPOSE: 

FUNCTIONS: 

MEI~BERSH I P: 

EX-OFFICIO: 

NON-VOTING 
CONSULTANT: 

SPECIAL 
INSTRUCTIONS: 

UNl VE.RSITY INSURANCE COMMITTE£ 

To advise the Manager of Group Inzurance Benefits, to recommend 
operating policies and to inform insured concerning the insurance 
programs. 

1) To advise the Manger of Group Insurance Benefits on group life 
in~urance and group health insurance programs, and group 
income protection with respect to: 

a) revisions in existing programs; 
b) possible additional faculty and staff personnel 

insurance and retirement programs; 

2) To·review on-going programs and when necessary to recol1171end 
operating policies for Manager of Group Insurance Benefits; 

3} To promote continued study of and the dissemination of infor­
mation concerning insurance programs available at other 
institutions; 

4} To recommend policy regarding the use of funds created by 
accumulated diviJ~nds of the group life insurance program. 

Two elected faculty members, one of whom is a member of the 
·Faculty Welfare Cormnittee and one who is a member of the Faculty 
Senate; 

One elected tenured faculty member, not a member of the Faculty 
.Senate; 

One faculty member appointed by the Committ~e on Committees on the 
ba:i: of experti:e in INSURANCE AND BENEFITS; 

One faculty member in his/her first four year~ at BGSU appointed 
by the Corrmitt2e wn Committees for a one-year term; 

One member of the Cla~:ified Staff elected by the Clas~ified Staff 
Council for a two-year term; 

One member of the Claz:ifir::d Staff Council Welfare Committee 
appcdnted by the Cla:=sified Staff Council for a one-year term; 

One member of the Administrative Staff elected by the Adminis­
trativ2 Staff Council for a two-year term; 

One member of the Administrative Staff Coun..:il Welfar~ Committee 
appointed by the Administrative ~taff C0uncil for a one-year term; 

UNIVERSITY TREASURER, WITH VOTING RIGHTS 

MANAGER, GROUP INSURANCE BENEFITS 

At least one of the faculty members at time of election or 
appointment shall be 35 years of age ar les:, one of the faculty 
member: at time of election or appointment shall be 35 years of 
age or more. 

revised 10/28/87 
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EXECUTIVE CCMHITTEE AGENDA 
JANUARY 30, 1990 

/ 
;fr. 

Rat Petition 

Elections 

V. F::to.::ulty S.::nate Issue 

Administrative Staff Council 
Go"•.'lir.g Green, '.Jhiv ~1~~10.)-037] 



TG: -Dan· Pan·att, E'nvir"unlnenta1 Ser·vices 

We, the undersigned, who work in University Hall, would 
like to express our concern over the growing evidence 
that there are rats in the building. The building houses 
the post office and numerous departmental offices as well 
as classrooms and the Math and Language Labs which see 
high student traffic. In concern for the safety of the 
large number of students using the building, as well as the 
faculty and staff housed here, we are osking that every 
attempt be made to eradicate these rodents promptly. 

cc: Ann Marie Lancaster Pete Hutchin~on ,Ji 11 Carr 
Mary Edmonds Robert Martin 
_, ~-- .- ~ _._..... 1..-..\/.-o l-IHc:: 1 nn 
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TO: 

FROI-1: 

RE: 

Ms. Joyce Hyslop, Chair 
Classified Staff Council 

Robert L. Martin, CPE \\" 
Vice President for Oper~~o~ 

Clas3ified Director of Personnel 

Office of tht: Viet: Prt:5idt:nt 
for Operations 

E.:owling Crt:t:n, 0hiv 4J40J-OJ~O 
Cable: BGSUOH 

JoP.uary 24, 1990 

I share \·lith you the concern over the delayed funding of the 
Classified Director c..f P•=:rsonnel position. Since I am in the role of 
both requestin·J the po3ition and sitting on the Committees that 
con·sid·~red the o·;crall budgetin<:;J practices of the University, I do 
understand limitatic..ns that e:dst relative to an:1 ne\'i positions. I 
do want you to understand that this delay in the funding of the 

·- position in no \'la'.l chan')·~s our corrm1i tment to its need. ~'le will 
continue to \•lark \·lith your group, Administrative Staff Council and 
the joint Bud·J·~t Committees to investigate possibilities fer funding 
this position on a full-time basis. Should other opportunities for 
funding present themaelves, we will certainly pursue them as 
vigorously as possible. 

xc. 

Thank you for y.::mr pati·~nce and understanding. 

Dr. 
Dr. 
Dr. 
Ms. 
i•1S. 

Stephen Chang 
Eloise Clark 
J. Christophs,r 
Jill Carr V" 
Annma.rie Heldt 

Dalton 

7/ 



Bowling Green Sl3le University 

January 8, 1990 

HEHORANDffi.t 

TO: Robert Hartin 
Vice President for Operations 

FROH: Joyce Hysl;)p (\ ,z___.,.. 
Chair, ClassifiO Staff Council 

RE: Proposed Key Policy 

Clas"i'ed Stair Council 
Rtoresentlr.e (iao:,r,l£1~-::d [:n1o1ove:.._,:' 

P 0 Box 91 
Un•vers•tv Hall 

Bo" 11ng L,reen. Oh10 43403-037Q 
. Cable BGSUOH 

This memo is t.J formally V·Jice •JUr ·Jbjecti.:Jns to the newly implemented l:ey 
p•Jli.::y in the Physical Plant area. There are several maj•n pr•Jblems with this 
policy that have been related to us by classified staff members in the 
operations area. 

1. First and f·:Jremost is the message sent by the implementation ,Jf such a 
P·Jlicy in .:mly ·=•ne area. Y.eith Pogan' s memo sent on December 12 indicated 
that the Operati·Jn 1 s area W•Juld take the lead in attempting t·J lower the 
theft J;K•tential thr.::lUgh a rrudent use .:of l:eys. Although the meruu states 
this does not indicate a lack af trust, the policy which is geared directly 
at •:Jnly ·:>ne gr.Jup on campus, indicates t.:. those inV•Jlved just the 
contrary. If you are to change the key rolicy for the university, it 
should b.::: simultaneously implemented t•J all areas acr•Jss camrus. 

2. The messag•~ sent by implementing this policy states emphatically, regard­
less of attempts t.:, indi.:at•::! ::.therwise, that the Opera ti.Jns area is JK•t 
trustworthy. If the maj.Jr thrust .:.f this f'•Jlicy is to reduce the number of 
/'grands" i.:;sued, address that issue with .;:very.Jne (faculty, administrathre 
staff, •::.ther classified staff members outside the Orerati.:ons area, and 
particularly graduate assistants) who possesses a "grand" and determine the 
necessity .:Jf .:arrying such a key. [eith P•Jgan stated that impl.:::mentati.:m 
of this key pqlicy would automatically exclude Operations area personnel 
from suspicion whenever a theft occurs. That is insulting; they should not 
be automatically suspected in the first place unless there is a valid 
reason ar evidence to do so. 

3. Supervisors and assistant supervisors are not subject to this policy and 
have the authority to determine whether r::ertain empl•Jj'ees are an .;::·:cepti.Jn 
to this policy. If r::onsist.:::nt enforcement of this policy is not possible, 
it cannot be effective. 

7.;l., I 
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4. The am.:mnt ·:·f pr.jducti vi ty lost by staff members, especially during the 
initial implementati.:.n, has g•Jt to be staggering. Hany •}f these empl.:>yees 
are resp.:msible for as many as ::!0 keys which individually .:1re checked in 
and c•ut •3ach day. In addition, many ·~mployees ha•Je. e:,.pressed t.) C·:.uncil 
membets their reluctance t•) relinquish their keys since they have ultimate 
responsibility f~r them, according to the key policy stated in the 
Classified Staff Handb.:.uk. Furthermore, when an employee stays bey•)nd the 
normal w.:•rk time, are y.:.u paying a supervisor .:overtime t.:> wait f.:>r the 
empl.:.yees 1 keys? 

5. \oihat about emergency work callbacks? Hhen these callbacks oecur, the delay 
in obtaining a bay will O.::·)St much needed time. And a true emergency, which 
could present a real danger, wuul.i have some very serious consequences. 

In c.:.nclusion, Coun.:::il perceives many negative repercussions with the 
implementati.)n o:•f this key policy. The c.:ouncil understands that lust keys can 
be a genuine problem ·=·n campus, but surely there must be a more •3ffective 
meth.:•d t,) handle this pro:•blem. ~ole urge Y•:tU to reC•:>nsider the implementation •:'If 
this policy. 

:-:c: Dr. Paul Olscamp, President 
Annmarie Lancaster, Chair, Faculty Senate // 
Jill Carr, Chair, Administrative Staff Council' 
Annmarie Heldt, Interim Director, Personnel 

'731 
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for Operat1ons 
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Ca!Jie: BGSUOH 

October 24, 1989 

MEMORANDUM 

TO: Dr. Eloise Clark, Chair 
University Budget Committee 

FROM: 

RE: 

Dr. Stephen Chang, Chair 
Faculty Senate Budget Co~~ittee 

Dr. J. Christopher Dalton 
Vice President for Planning and Budgeting 

Robert L. Martin, CPE \\}.._ 
Vice President for Operation~ ~ 

Operations Area Personnel Budget Request 

Attached are the documents which describe the needs for additional 
personnel in the Operations Area. You will note the forms are divided 
into two separate packages. The first is a recap of positions 
recommended as a result of a Personnel Study Group commissioned by the 
Office of the President. The report submitted by that group included 
recommendations for additional positions necessary to implement a 
consolidated personnel function at Bowling Green State University. One 
of the positions which they included is the new ~xecutive Director of 
Personnel. This position will have overall management responsibilities 
of administrative and classified personnel operations. The Study Group 
recommended this position be established and existing Directors of 
Administrative Personnel and Classified Personnel be retained to 
provide individual support for each of the employee groups. Without 
the implementation of budget for this position, the main recommendation 
of this study group cannot be put into effect. 

The second position recommended by the Personnel Study Group was 
that of a separate Employee Relations function. That function again 
requires the addition of a new budgeted line. This function would 
provide staff support to the ~{ecutive Director and the existing 
Directors of Administrative and Classified Personnel as well as the 
Office of the Vice President and Office of the President concerning all 
employee relations matters. Its function is considered one of the key 
areas of need in mo .. ling forward ,,.lith improved credibility bet'.'/een 
TJni•Jersity Administration and employees in'lol•ling individual and class 
action issues. 

The second set of forms relates to additional position requests of 
the Operations Area departments. These positions are as follows! 



October 24, 1989 
Page 2 

7S 

Chief, Public Safety - This position will be responsible for 
managing all of the University's law enforcement ·:lperations as well 
as traffic and parking in those areas. No individual has been 
assigned to this function for a number of years. Management has 
been relegated to the Director, Management Services who has direct 
managerial responsibilities for other departments as well. With 
the eminent departure of the individual occupying that position, it 
is more essential that a professional manager with an extensive 
background in Public Safety be hired. With an extensive program of 
improved support in building security, equipment security and 
campus residence security needs being formulated, the necessity for 
a professional manager in this area is even greater. 

Associate Vice President, Operations - The Office of the Vice 
President for Operations is directly responsible for management of 
approximately 20 departments with over 700 permanent employees, 200 
temporary employees and 1200-1400 students, annually. It is 
essential that an Associate Vice President be made available in 
order to effectively manage an operation of this size. An integral 
part of the responsibilities of this position will be to provide 
assistance in some long range plans for major departmental program 
improvements. Insufficient time is available at this point for 
this form of planning due to the time demands placed on the Vice 
President with the existence of other key vacancies in highly 
responsible managerial positions. 

Assistant Director, Capital Planning - A major increase in the 
workload for the Office of Capital Planning has been occurring and 
greatly expanded capital renovation program along with the need to 
update the University's campus master plan has placed an untenable 
load on existing departmental manning. Some relief has been made 
available through the use of temporary manpower. BUt this form of 
relief does not provide the continuity needed to develop long range 
programs. With the recent assignment of coordination of all 
activities of the University's Research Enterprise Park to this 
department, an increased need e:dsts for additional manpower. 
Failure to provide this relief will adversely impact our abilities 
to make positive steps toward long range planning incentives. 

Electrician 1 and Electronic Technician - These two positions are 
needed in ·:lrder to place an increased emphasis on physical 
security. Although some programs are in place, the effectiveness 
is limited by the availability of the technicians to install and 
maintain security li9hting and alarm systems. The electrician 
needed would provide an increase in manpower to the existing 1/2 
FTE devoted on a full-time basis to maintenance of exterior 
security lighting. With over 1500 outside lighting fixtures in 
e:ldstence on campus, the availability of e:-tisting manpower 
extremely limits our ~apabilities to maintain a high degree of 
lighting ·:ffectiveness. The electronic technician is needed to 
assist in the installation of maintenance of intrusion, motion and 
other forms of "burglar" alarm systems. Only a minimum of 
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facilities are now so equipped but requirements are being received 
daily to provide increased electronic protection to an ever 
increasing number of highly sensitive and expensive items of 
research academic support and other forms of equipment. Without 
increased manpower to install and maintain the systems, our 
physical security program will be greatly hampered. 

The above positions highlight some of the most critical needs in 
the Operations Area at this point. Other positions are included as 
well which exceed the one percent guidelines per year described. Any 
questions concerning the need for those positions can be provided by 
this individual at any time. 

7b 



UBC Personnel Recommendations for 1990-91 

First Pass - October 26, 1989 

Fac1.1lty Personnel - To Be Determined Pending VP AA Review/Recommendation 

Non-FacUlty Personnel - Recommend Addition of Positions Listed Below 

Operations 

Director of Classified Personnel ($33,000) 
/Associate Vice President of Operations ($60,000) 

Executive Director of Personnel ($53,000, $48,000 from Rehmer position) 
Chief of Campus Public Safety ($48,000, $62,600 from Bess Position) 

Net Educational Budget Cost Equals $83,400 (2 New Positions) 

Student Affairs 

JClinical Psychologist Counselor ($27,000)<-- . J.J..-rll 

Partial Funding for Paulsen SRP ($1p,OOO) ·-. '\·.,........- -

Net Educational Budget Cost Equals $37,000 (1 New Position) 

Univernitv Relations 

Assistant Director of Alumni Affairs ($24,000) 
Development Research Associate ($24,000 plus Benefits from Operating; 

Fo_undation t{) Cover Costs Previously Paid from Operating Budget) 

Net Educational Budget Cost Equals $24,000 (2 New Positions) 

il t..::t Academic Affairs (Non-Faculty) (...t -+- • 
~ . .,...,\ >f..... ' • ' :.-or· v : s.,--- - , ...., 

Math Specialist -Academic Enhancement ($23,000) 
Partially Funded from Released Funds ($5885) 

7o0'"' ~ 

Net Educational Budget Cost Equals $17,115 (1 New Position) 

Planning and BndgP.ting 
. 
"~ Network Systems Programmer ($40,000) 

~ \..1(;)\ 
'!{" 

Net Educational Budget Cost Equals $40,000 (1 New Position) 

Total Net Educational Budget C.ostEmwls $201.515 

77 



IJ 

f 

-2-

Other UBC First Pa~s Recommendations 

· 25 Additional GA Stipends for 1990-91 ($167,500) 

Increase in Faculty Research Awards ($10,000) r~' 
.. I ~to-'", ....,_ ~{. f'- I,...., 1- . 

Minority Faculty Pool ($150,000) '"'" f'J11.( .., ~....,...r c......-.J.'"' ~ _.,/I- "'i...t.J, .; tt-.:. . 
, l\\ ./t;..f~ .,.-.. ~..:; ~.:.. ~ I ;--.... f-"' 

Minority Administrative Staff Pool ($50,000) ~ 

Increase in Budget for Project-90 (Second Year of Three Year Phase-In, $200,000) 

OPB 10/31/89 



FULL-TIME FACULTY BY RANK AND GENDER-- HUM-FAC-8 
C.HftN3E CH.lii'JGE 

1979-80 \ 19130-1.!1 
1979-89 1989·81 J.981·82 1 Q82·£13 19~2-M l fo84·85 J !?M·I?-6 191:11H~7 1987 ·813 198~HI9 1989·40 191?R-!;19 1 ~89-90 

MEN 
PA':F 212 
ftE.r:.:.c :o7 
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INSTR 33 
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TOTAL 560 
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Temporary Faculty 

1980-81 1984-85 1987-88 1988-·89 1989-90 
Art 3 1 4 2 3 
English 13 15 14 14 16 
Pope 1 1 1 1 1 
GREAL 0 1 1 1 0 
Phil 2 2 2 2 2 
RomL 2 0 2 3 3 
Speech (RTVF, IPCO in 87-88) 5 4 1 2 5 
ETHN 0 1 0 0 0 
Hist 0 0 2 0 0 
POLS 1 1 2 2 1 
Psych 1 1 2 0 0 
soc 0 1 1 1 0 
GEOG 1 0 0 0 1 
BIOL 3 0 1 0 1 
CHEM 0 0 0 1 1 
GEOL 1 0 0 0 0 
MATH 3 4 2 1 2 
.PHYS 0 1 0 0 0 
cs 3 7 3 2 2 
Women•s St. 1 1 0 
Journ BA BA _2 _1 _1. 

ARTS & SCIENCES 39 40 41 35 39 

AMIS 1 12 ·a 8 8 
LEGS 0 1 1 1 1 
BUSE 4 5 5 3 4 
ECON 2 3 5 5 1 
JOURN 1 1 A&S A&S A&S 
MKT 1 1 0 1 2 
ASOR 4 5 5 5 5 
F&I 1 2 3 2 2 
MNGT __i __i ~ _5 5 

BLI~INESS AOMINIS. 24 34 33 30 34 

CSP 0 0 1 1 0 
EDAS 3 0 0 0 0 
EDSE 3 1 2 1 1 
EDCI 0 0 0 0 0 
EDFI 0 0 1 0 0 
HPER 4 3 5 7 5 
HOEC/AHE _6 _5 __i 4 2 

EDUCATION & AP 16 9 13 13 8 

MUCH 3 0 0 1 2 
MUED 2 1 3 3 0 
MLISP _Q _, _1 _Q 1 

NUSICAL ARTS 5 2 4 4 3 

. HEALTH & HUMAN ~ERVICE~ 5 1 .... 1 3 ... 

TECHNOLOGY 1 4 1 4 2 

Totals 90 90 94 87 89 

0006G-37:1/22/90 
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GREGG DECRANE 

February 15, 1990 

MEMORANDUM 

TO: ASC Executive Committee Members 

FROM: Jill carr F 
RE: Attachments 

Adminisiraiive Siafr Council 
Bowling Green, Ohio 43403 

Attached please find tile response from Bob Martin regarding our inquiry into the 
proposed new key policy for Physical Plant employees. 

Also, please note the interview schedules for t11e ne:·:t two candidates for the Executive 
Director of Personnel position. Please make every effort to attend these interviews. 

If you have any questions, please give me a call. 

Thank you! 

JC/jm 



~~ 
=.~~-ell 
ULJ~O Bowling Green State University 
=D= 
-.::::::::]~'7 

IvlEMORANDUM 

TO: 

FRC:lM: 

RE: 

Jill Carr, Chair 
Administrative St~ff Council 

R·:)bert L. Mar tir1, CPE \ ~ ~ 
Vi·.:e: President f.::rr Gpe1:atVf~ns~ 

Proposed ~ey Policy 

Ofiic.:: vf the Vice Pre~id.::ni 
for Operations 

8•.J\."Jiing Cr~..::n, Ohio t.1Jt.10J·03.:?0 
Cable: BGSUOH 

February 8, 1990 

Thank you for y.:11J.r mem(:.randum of concern in reference to our . 
pr·:,pos'=d key J;")lic::t. I a·JrE:•2 ._.1i th ::lour suggestion that a revision of 
the University's key isauance policies would be appropriate. One of 
the key elements in the current proposal is significant. The work 
requirements placed on employees in the Physical Plant often times 
require access to EN•~ry buildinoJ •::rn r:::ampus as opposed to employees in 
ether departments perhaps requirin9 access to one room, one 
departm·~nt, one .builiiE·.J, ~~tc. For that reason, a different le•Tel of 
ma.::ter ke:t issu=.tn .. ::•::: has beer1 practiced in the Physical Plant than is 
done in oth•=.r Uni •Jersi ty dep.:trtments. The purpose of the current 
recall of these ma.ster l:eys is then twof•:,ld: first to determine if 
some 1.:·\ver le•.r.:;l ..:;f m:t.ster or oth~r type of l:ey issuance \o~ould be 
more appropriate, and .se·:ond, b:) insure that improved physical 
control of each level of mast~r key issued is effected. 

1-.t tho~ same time that no::M key issuance practices are being 
implement·~d, a reviet.·l of the Uni·1ersity' s master keyway system is 
b.::.in9 undertal:t:n to d·~termine ~11hether 3.ny hardware changes are 
appropriate, and vlll3.t imprcNements in physical security can be made 
throu.;rh thc.se chan9es. 

As .;;ocn as preliminary information on tho:: abo•J•:: mentioned program 
is a,.railable, I \·lill l·~t you l:nm·l. At that P·:Jint, it ~.·muld seem 
a:r:.propriate to pursue an .:)ption as you just described \-lhere the 
Universit;l-\·lide .::ommittee o::ould assist in de•Jelopin•;;J a University 
policy for i.:;suan·.:·~ ·:·f }:eys to empl·:JY·~es and students. 

Thank ~r·:)U fc.r ~p:.ur ·X·n·::::ern. itl·~ v1ill l1~t you know as our program 
progresses. 

x.c~. !{_ei th P·~gan 
Joyce Hysl.:,p 
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, February 9, 1990 

,ti;f'r~,:!I~UM ., .,! 

.·.·:.· 

.·.····fi• .. · .. ·· 

Office of th·~ Vice Pn?$iJent 
f.:,r (}p.?ration~ 

Cowling Greo::n, Ohio -13-103-0320 
Cabl.::: BGSUvH 

TO: Ms. Jill Carr - Chair, Administrative Staff Council 
Ms. Joyce Hyslo~ - Chair, Classified Staff Council 
Dr. Harold Lunde -Interim Chair, Faculty Senate 

FROM: 

RE: 

Dr. Philip Mason - Chair, Executive Director Personnel 
Screening Corr~ittee 

Mr. Ed O'Donnell, Personnel Study Group 
Mr. Gaylyn Finn, Personn~l Study Group 
Ms ~orma Stickler, Pers.:•nnE!l Study Group 

(_J)r. Ri·::hard h7ard, Per3onnel Study Group 

R:·bert L •. Mar~in, c:E . . \A" 1 
Vlce Pr.~sld·:;rn: f.:.r Uf•2r.:u:l.ons Y \ v 

Interviews - Executive Director, Personnel 

The Search Cvrr~ittee for the Executive Director of Personnel met 
FebrJiar~r 6 to r•?viet·J the p.:,ol of c3.ndidat.:::s to s·~l.::ct an addition3.l 
alf~rnate for the po2ition of Executive Lirector of Per3onnel. Tha 
Commi tt2e has sel1'::cted .Nr. Edmund I.•ia!3, in addi ti.:m to Ms. 
Annmarie Heldt as alternate candidates. 

Attached for your information are the pro:·posed intervi·~H schedul.;:;s 
for each of the· £inali.3ts. I've enclosed a CO:f'Y of their resume for 
your use. The time periods annotated on these schedules are to be 
used by your group in any format you deem appropriate. My interest is 

. in having your grcup provide to this Office a list observations for 
·· each candidate. 

In order that we can efficiently move through each of the 
interviewing sessions, I ask that you make every attempt to adhere to 
the limited time availabl·= and maJ:e arr.:tn.:;r•:::ments Hith :-l•:.ur group to 
have CJrj(:: individual •::sc.:,rt th.;:: •:::::tndida te to the n=.::-:t intervie\·ling 
s.:::s3ion. 

I appreciate the patience, time, and effort by your group in 
a2sisting U3 in this process. 

attachments 
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/salary Recommendation 

Administrative Staff Council 
Executive Committee 
February 13, 1990 

Agenda 

/ Election ,_ ~ 

/ Promotion Issue ..... r;Pwc.::.. - ti,.L(t;:..'ffrk.i'··re~ 

/' Search Committees - input & direction 

/ Child Care Study 

/Good of the Order 



Administrative Staff Council 
Exectuive Committee 

February 27, 1990 

Agenda 

;t(' Public Safety Director Interviews 

/.Personnel Position , 

/. Salary Recommendation - any details to cover? 

/ 125 K Plan 

}f. Dick Zolman (~ .. :,. dK ~· ~r/ . ..._ kf!k.,'t') r. .... t>rl~ U 

Y, PDC Fund Request 

7. Good of the Order 

• 



Jd)] 
-~ r7ogQ Bowling Green State University 

~~~ 

February 23, 1990 

MEMORANDUM 

TO: J. Christopher Dalton 
Vice President for Planning and Budgeting 

FROM: Uorma J. Stickle~~~ .. ,,l .... / 
Assistant to the?Vice President 
for Academic Affairs 

Vice rresiderot for 
Academi;: Affairs 

B • .:.wling Grc:.:;n, iJhk· 4)403-oo.::o 
(419) 372-2915 

FAX: (419) 372-8446 

As you may have read in the Monitor, the Administrative Staff 
Council Persc.nnel \-Jelfare Comroit.tee is proposing that the University 
participate in the tax benefits for which we are eligible under the 
Intet'llal Revenue Servico::s 3ection 125. \-Je thought you should 
receive a copy of the proposal at this time, although the Council 
will not be voting on it until March 1. There seems to be 
enthusiasm for the Plan, and we hope that t"e can proceed to offer it 
for the Administrative Staff if ASC appr,)ves it next week. 

J xc: Jill Carr 



.! 

P~NISTRATIVE STAPF rJJUNCIL 

EXECUTIVE CQ">1HITTEE 

( 
)'-~ Cvmnri.tt~.: memb~r fot.~ Pr.:.foe-ss:Lonal D-:vo:lopment Fund --8tJ 4.'tz.:.i.fJu~ 
",/'2. Update on Personn~l Office - !l ',~ ,,)].).~~ 

~-Committee Reports 

4. Good of the Ocd~r 



./.'Parking Issue 

/.'Summer Hours 

Administrative Staff Council 
Executive Committee 

March 27, 1990 

Agenda 

£-Public Safety Director - Martin Memo 

/Ferrari Award Idea - Rich Peper 

/.{ Salary Committee Recommendations 

y.Pwc Recommendation 

7 Election Report 



Administrative Staff Council 
Executive Committee 

April 10, 1990 

Agenda 

1. Bob Martin - Parking Changes 

2. Rep to Board of Trustees 

3. Promotion Policy 

4. Election - Suggestions for Officers 

5. Human Relations Commission 

6. Other Committee Reports 

7. Good of the Order 
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April 20, 1990 

MEMORANDUM 

TO: ASC Executjve Committee Members 

FROM: Jill Car 
RE: Enclosures 

Adrnini.;trative :;taff Council 
Bowling Green, Ohio 43403 

Please review the enclost:d items prior to our met:ting next Tuesday. I ask that you pay particular 
attention to Annmarie Heldt's memo regarding her proposed re-organization of the Personnel Office. 
Annmarie has requested that this information remain "confidential". We will discuss this on Tuesday, 
but I ask that you not share this info with anyone. 

In addition, please review the enclosed resolution approved by esc earlier this week. I have spo~n 
to Joyce Hyslop about this. esc feels that a "joint venture" on this issue would be best. We need 
to decide how we feel about this. 

If you have any questions, please give me a call. If not, I'll see you on Tuesday! 

JC/jm 

Enclosure 



Administrative Staff Council 
E:-:ecutive Committa.:: 

April 24, 1990 

Agenda 

. H '·~ t l•-(·7:t b ·~,- ,_ .J.:._ e e 

--: c,-f)-e_u\ W tf-



Y. Updates on: 

a. Personnel Office 

ASC Executive Committee 
May 8, 1990 

Agenda 

b. Rep to Trustees • CSC Resolution 
c. Parking 

~ Educator's Insurance 

ft CSC Golf Outing 

f. May 29 - Firelands - B!~~ 

j{ End of Year Summary 

y Certificates 

J~ June 12 Exec Meeting- <f:t<(~- !.~fl._ 

t 



Bowling Green State University 

May 17, 1990 

MEMORANDUM 

TO: ASC Executive Committee Members 

FROM: Jill Ca~ 
RE: Last Executive Committee Meeting Date 

Administrative Staff Cc.uncil 
Buwlin6 Green, ()hie. 4340J 

At our last Exec Committee meeting we agreed that Tuesday, June 12, 1990 would 
be our last meeting for this year. As it turns out, this date will now be a problem for 
some of us. A day and a half Project 90 users meeting has been scheduled for June 
12 and 13. Several exec committee members will need to be in attendance at this 
meeting. 

Therefore, I am proposing that we change our meeting date to Thursday, June 14, 
same time, same location; noon at Kaufman's at the Lodge. Please give me a call 
in the next few days to confirm that you can make this meeting. I promise that it will 
be FUN! 

Talk to you soon! 



ASC Ext:c:utiv.:: Committee. 

/ Review of Goals 

/ Agenda for 6/7 

T Thanks to Firelands f,)r ho5ting us. 

6( Good of the Order 
I' 

• • 4 ~ '·~-~ '--· ·" i ·'· .. · .... '' 

May 29, 1990 

Agenda 

~-
Q)a~Pr(d1g 
~{1.40 rP 

hwu.-...P.. kJ . 

§dlo 

f-m1 2: 
PaA- i./:x.~L&'-

--------------,,___ 



1. 

2. 

., .... 

4. 

5. 

6. 

~ 
7. 

8. 

9. 

MAJOR GOALS FOR 1989-90 

To enhance communication between the executive committee 
and counce! members and between council members and their 
constituents. 

To conduct a comprehenaive review and forward a formal 
rec·)mmendati.)n re9ardin9 the administrative staff ~enefits 
program. 

To .:::omplete a compr·::hensive salary proposal for the 199~-
91 contract year with emphasis on a statewide salary 
comparison of positi.:1ns not included in CUPA studies. 

To continue the development of a common database for salary 
proposal use. 

To develop guidelines for the use of our professional 
development funds. 

To continue the use of our committee structure for the 
accomplishment of annual tasks. 

To review the Administrative Staff Handbook 

To investigate ERIP for Administrative Staff 

To continue dial·j·J with Classified Staff Council and Senate 
Executive Committee 



• 
SPEGIFIC ASC ACCOMPLISHMENTS 188~-80 

Rep to the Board of Trustees 

More comprehensive salary re..::•jmmo::ndatit:·n including data re.garding title pr.:,blems and g.::nder 
discrepancies in salaries 

Participation in vari.:.us interview processes 

Implementation of a January reception 

Continued guest speaker program 

Input into several issues regarding the Personnel Offico?. 

Maintained stability during Fat;ulty Senate/Prt<sident crisis 

Committee ac:complishm.::nts w.;;re signifk;ant: 
PWC 
Promotion Policy 
Market Adjustment Guidelines 
Benefits and 125K Plan 
Closing between Christmas and Nt:w Years 
Handbook R~vision and Appmval 

PDC 

Series of very successful programs 

Scholarship 

awarded a $1 ,000 scholarship 
continued fund raising efforts 

Salary 

ei<:..::ellent racomrru?.ndati.:•n 
use of database 
liaison with Planning and Budgt:ting 
began investigating other salary rt:lated issues 
made recommendations for nt:xt year 
positive recepti.jn from upper aJminittratio:•n, FSBC, and Tru:3!E:8S 

By-laws 

re-wrote run-off election by-law 

Elections 

held election in accordance with by-19ws 

Ferrari Award 

proces in underway f.:.r det.::rmining thi~. year's winner 

Ad Hoc Committee on Chil,jcare 

final report will bt: submitt•:;d in June regarding ~p.:-:cifi..:: AS needs and requests for a University 
childcare facility 

'/(:. -


